Greeters Manual
University Lutheran Chapel, Minneapolis, MN
Greet one another with a holy kiss.  Rom. 16:16; 1 Cor. 16:20; 2 Cor. 13:12; 1 Th. 5:26

See, it’s not as hard as it used to be!

Goals for Greeters
- Provide a friendly welcome and give visitors a recognizable face they can comfortably talk with again.

- Provide basic information and answer any questions.

- Get to know more people at ULC, especially outside your normal social circle.

- Help ensure that every new visitor will be approached by someone in the congregation, primarily but not necessarily a designated greeter.  Ideally, a visitor being greeted is the first step in a chain of events that will include meeting the pastor, conversing with other ULC students/members, and providing contact information for a follow-up call or visit.
Basic Duties
- Be present in the narthex 15-20 minutes before the service starts (leave Bible study early if necessary) and stay there until the opening hymn is almost over.
- Read the week’s announcements and be familiar with the various offerings of ULC so you can inform visitors of them.  It is especially helpful to know whether it is a biweekly Sunday lunch day and encourage student visitors to participate in that.
- Focus on talking with people you don’t know.  The goal is not to merely shake everyone’s hand and say, “Hi”, but to focus on welcoming and conversing with people who are new, or relatively new, to ULC.
- Leave the sanctuary promptly after the service.  Standing in the “receiving line” with the pastor and deacon is fine, but so is standing by the guest book or farther out in the narthex.  Again, try to focus on people you haven’t already spoken with.
- Fill the pastor in on any interesting conversations you’ve had.  This can be useful to him for both building a relationship with the individual and learning about the general perceptions of visitors.

Suggestions
These are suggestions, not a list of rules to follow.  The overall goal is simply to engage visitors in conversation.

- Consider introducing yourself along the lines of, “I don’t think we’ve met. I’m ____”.  This is less awkward than assuming someone is a first-time visitor when they’re not.
- Do your best to remember names.  This makes subsequent encounters and introductions to others more personal.
- Listen carefully.  People typically like to answer questions about themselves, which usually makes conversation easier than a one-sided “presentation” by the greeter.
- Introduce visitors to others, especially if they share something in common, e.g. being a student, a particular major or profession, being from a particular geographic area, etc.  This also lets you move on and greet others.
- If someone asks a question you can’t answer, acknowledge that and try to ask the pastor or another congregant who may be able to help.

Don’ts:

- Flood visitors with too much information.

- Try to get visitors to commit to return.

- Chase people too hard.  Sometimes they’ll get away, you can’t catch them all.
For First-Time Visitors
Here are some suggestions for talking with first-time guests:

- Point out the coat rack, restrooms, and especially the sanctuary, which is not particularly obvious at ULC.
- Ask if they have any questions, particularly after the service.
- Point out Pr. Kind and tell visitors his name.  If he’s available, introduce visitors to him.
- Point out the guest book and encourage visitors to sign it.
- Describe ULC’s communion policy.  This is not necessarily the best topic to spring on the unsuspecting visitor, but people do sometimes ask about it.  It is fine to introduce the visitor to the pastor or an elder to talk further about this.

- Ask how they learned about ULC, both as a conversation starter and as a data point to pass along to the pastor or outreach person.

Greeting When You’re Not “The” Greeter
- Make an effort to talk with people you don’t know even when you’re not a designated greeter.  If we did this more regularly we wouldn’t need formal greeters.  It’s unrealistic for one or two “official” greeters to do a good job of chatting with all of the visitors on a given Sunday.  Help them out.
- Acting as an “unofficial” greeter is especially important when “official” greeters aren’t present, e.g. at Bible studies, midweek services, etc.
- Congregants can fulfill a valuable “greeting” role during the Divine Service by assisting those around them who are unfamiliar with the flow of the service between the bulletin and hymnal, haven’t found the service booklet inside the hymnal cover, etc.  Similarly, ushers can ask unfamiliar worshippers whether they are acquainted with the conduct of the Divine Service at ULC and pointing out the flow of the service in the bulletin, the service booklet location, etc.
Conclusion
Greeting visitors may not come naturally to we “frozen chosen”, but we should try to see it as a natural form of Christian fellowship and outreach as we welcome fellow hearers of God’s Word.  See the attached article on the significance of friendliness in the church.

Uncommon Common Sense and the Welcoming Church
 

A Column by Kevin Leininger for "The Lutheran", the LCMS area newspaper in Fort Wayne, Indiana, May 2005 (via Rev. Paul McCain’s Cyberbrethren mailing list)
 

I was made a Lutheran by birth and baptism, but I’ve remained one by choice because I’m convinced our doctrine most faithfully reflects the Old and New Testaments.

But there are plenty of Lutheran Church-Missouri Synod congregations in northeast Indiana, all offering the same sacraments and (in theory, at least) the same Word. So why do we choose to join one church instead of another – perhaps even one closer to home?

A new Gallup Poll offers an answer – an answer Lutherans ignore or misinterpret at their own peril.

In what is being called the first and most comprehensive examination of why Americans worship where they do, the new poll suggests that people are more likely to attend and volunteer at churches they consider friendly.

“Deep, lasting friendships borne out of faith and nurtured in the church may be the single most effective strategy in reinvigorating the American church today,” pollster Michael Lindsey said. “The most satisfied church members worship at places where they feel like they belong, where they are valued and appreciated and where friendships flourish.

“The data compel church leaders to help those kinds of meaningful relationships to take root and grow.”

Progressives in the church – Lutheran and otherwise – may be eager to interpret those words as an endorsement of church-sponsored social activism, contemporary worship and even “softer” doctrine, which downplays our sin and Christ’s suffering in favor of a feel-good theology of emotionalism and guiltless redemption. But faithful worship at a church that teaches falsely is spiritually dangerous, no matter how much coffee and doughnuts are served.

But conservatives – including “confessional” Lutherans – should take care, too. If friendliness-for-its-own-sake Christianity is to be avoided, the poll warns us that emphasizing doctrine and worship style at the expense of humanity can be shortsighted, too.

If there is no one in the pews, after all, even a service featuring a sermon by Luther and music by Bach would be ineffective.

Clearly, we Lutherans have the best message in Christianity. Not only is our doctrine biblically faithful, it is liberating. Understanding that we are saved from our sins by the grace of Christ, not by our own works, should make us feel like inmates pardoned from death row.

So why aren’t more people flocking to hear that message? 

Church growth for its own sake is nothing to be desired, and Lutheran churches willing to exchange sound doctrine and practice for popularity should reconsider. Trends come and go, after all, and people constantly thirsting for Something New will come and go with them. The church exists to teach eternal, unchanging truths. The Gallop poll offered a troubling insight into this when it noted that friendship attracts people to particular congregations even more than “religious tradition” – doctrine, in other words.

But some churches act as though warmth and friendliness are incompatible with faithful, legitimate worship. They must reconsider, too.

Think of your own worship life, and I suspect you will agree with the Gallop poll. Perhaps you’ve been a member of a certain church all your life, or like the music, of the architecture, or the pastor. But I suspect you attend church where your feel comfortable – and that you would consider leaving if the people who make you feel that way were no longer there. As I noted earlier, there are plenty of other Lutheran churches in town.

Clearly, we Lutherans must combine sound doctrine and practice with humanity and friendliness. This is especially important, it seems to me, in “traditional” churches, which are too easily misconstrued as unfriendly by those unfamiliar with historic Lutheran practice, hymns and liturgy.

And, of course, our churches must do more than offer members a place to go for an hour or two on Sunday morning. Social activities allow people to talk and get to know each other in ways impossible to do in the brief moments of contact before and after the worship service.

“Nurturing friendships should be the A #1 priority in churches today,” Lindsey concluded.

Well, no. Sound doctrine must always be No. 1. But to the degree our churches can maintain sound practice and also be seen as more friendly and welcoming – especially to the unchurched – we must be willing to examine ourselves and make changes where necessary. Christian friendships, after all, are worth making – and preserving.

Martin Luther was commenting on John 15:9 when he said, “In the estate of matrimony many meet who at first are ready to eat each other for great love and passion, but later on they become deadly enemies. This also happens among Christian brethren. Probably for an insignificant reason the bond of love is severed, and those who ought to be most firmly knit and bound together are torn apart . . . This is the joy and delight of the Devil, who strives for nothing else but to disturb the love among Christians.”

So do what you can to make your church a welcoming, friendly place? You could ask a neighbor to church, for example, or suggest ways your church could be more welcoming.  It doesn’t even require a big, expensive program or a charismatic pastor. It can start by looking a visitor in the eye, smiling, shaking hands and saying simply:

“Welcome!"

