Pastor’s Report – Voters Meeting – December 11, 2005

Outreach

· I have been busy making calls every week to students and families that have visited or been referred to ULC. 

· I am sending mass emails to new and prospective students for each student-related event at ULC. 

· The website is updated every week to keep students informed of happenings at the chapel. 

· We have purchased new banners which have helped increase awareness of ULC.

· We have had a good number of new students attending this year. 

· We have been handing out to our new students devotionals from CPH geared specifically to college students, in addition to copies of Day by Day We Magnify Thee, The Spirituality of the Cross and About Our Liturgy. 

· We continue to examine the ways to reach students and to make ULC better known on campus and in the community. 

· We received a grant to begin work on an outreach DVD/CDROM. 

· We have applied for a grant to do an open house event for students at the U of M to get the acquainted with ULC and LSF


Catechesis

· Sunday Morning Bible Class has been studying the Gospel of John and will now be studying the Canticles of the Bible and Apocrypha, which are used in the Church’s daily liturgies (prayer offices). Attendance has been good. 

· LSF Sunday Lunch – This study has been very successful this year with excellent student attendance. 

· Table Talk – Table Talk has been studying the book One Incarnate Truth, a study of postmodernism. We completed a study of the Smalcald Articles this Spring. Attendance has also been very good in this study

· Lay Academy of Theology – We held our last Lay Academy this Spring. Attendance was good and the study well received. In consultation with the elders it was decided to discontinue this study, however, because a) it was not being attended by students or by many new lay people from other congregations, b) there are now many other opportunities in our area for lay people to be engaged at a serious theological level, and c) pastor’s work load has increased significantly since we no longer have a full-time administrative secretary.

· Saturday Evening Bible Study – We completed a topical study this Spring on issues in Christian living. We will be completing C.S. Lewis’s The Great Divorce this month. We will have a brief study of mental illness followed by C.S. Lewis’s Mere Christianity to complete the year. 

· Didache – We offered Didache this past Spring. There was no Didache class during the Fall Semester. It will be offered again beginning in February. 

· Junior Catechesis – Sam Bauer is in his final year of catechism class and should be confirmed later this Spring or early Summer. 

· Speakers – We had a successful Lenten preaching workshop this Spring. Presenters were myself, Rev. John Moe and Rev. Michael Albrecht. We have made the book that was used during this workshop, “Sermons on the Passion of Christ” by Martin Luther, available through the ULC website. It has nearly sold out. We had an outstanding Fall Study Weekend with very good attendance again this year. We did not host an Advent preaching workshop, but will hopefully hold one for Lent (if we can find a suitable speaker). Speakers are already lined up for the 2006 Fall Study Weekend and 2007 Lenten Preaching Workshop. 

· Publications – I have put two new papers on our website this past year, one dealing with worship and the other with tithing. My book, About Our Liturgy, has gone into its second printing and continues to garner interest in our synod, as well as in the ELS and the AALC. I have begun a new series of articles on the ceremonies of the liturgy for our bulletins, and plan to use these to form a new book or pamphlet for publication. 

Office

· This has been somewhat of a transition year in terms of office work at ULC. We are doing very well so far, though it has taken time to learn the various tasks that used to be handled by our administrative secretary. 

· Dana has been working out wonderfully as an office assistant and hopes to work more hours this coming year. 

· We have had three break-ins this year. Measures have been and are being taken to increase chapel security. 

· We have purchased new computer equipment including a new laptop, projector and color laser printer. My old office computer will be used to replace the current ULC office computer, which will be used in the new library for the library catalog. 

· We now have wireless DSL throughout the building. 

· Our new web service and website are working out beautifully. 

Projects

· Library Project – We have made lots of progress on the project. New bookshelves are nearing completion with only a little sanding left to do before the finish is applied and the units are installed. We plan to continue working on the upholstered pieces and complete the refinishing of the tables. We also plan to frame several ULC pictures from the past to display around the library. A mantle will eventually be constructed for above the fireplace and a pair of magazine racks, which will be installed on the doors into the chancel. The library books have been re-categorized according to a topical system and will be cataloged as they are transferred to the new library. We hope to use the current office computer as the catalog computer for the library. 

· Undercroft – We have repainted the entire undercroft and are completing trim work this Winter. New games have been purchased and installed. A 7.1 Surround sound system has been installed for use in the theater area. We will be working to finish this installation soon. Theater seating is now in place. Once all of the main projects are finished, we may paint a mural in the game room portion of the room. 

· Narthex – The renovation of the narthex is nearly completed. We have purchased and installed a new seating area and coffee station. New carpet was installed by the District. The whole area has been painted, including the first floor offices. The old library will be repainted later this year after the other projects are completed. We plan to begin looking for some new ecclesiastical artwork for the narthex and to redesign the bulletin board. 

· Processional Items – The new processional crucifix and torches have been purchased. The stands and poles for these items are currently under construction and should be done before too long. 

· Landscape – We installed a new front landscape including new planting beds and shrubbery. We plan to add some large potted plants on the patio next season as well as a large planter around the main sign. We will be pursuing a new main sign this Spring. 

District Relations

· I continue to work diligently to improve our relationship with the district while at the same time promoting ULC among the congregations and pastors of the district. I believe that this is best done by being straightforward, honest and diplomatic in our dealings with district officials and committees. 

· We have a new interim mission exec, Rev. Peter Meier. I have met with Rev. Meier and explained our theological and practical positions on campus ministry.

· I recently had the opportunity to speak to the District Board of Directors about the campus ministry efforts of ULC. The presentation appears to have been well-received.

· We continue to suffer from a general misunderstanding at the district level about the nature of ULC as a district mission. There are many that claim because ULC is a congregation that we should not receive any support from the District’s mission coffers. We need to continue to emphasize that we are a campus ministry congregation as opposed to a typical district congregation. Thankfully there are several other people also advocating for ULC at the Board of Directors and Mission Committee levels.  

Miscellanea 

· I was elected the Region IV pastoral advisor for LSF this year. 

· I continue to be deeply involved in Christ on Campus, the Higher Things campus ministry effort, and to serve on the Christ on Campus steering committee. 

· I have been asked by the Commission on Worship to serve as the liaison to our circuit to help introduce the new hymnal. 

President and Elders’ Report for December 11, 2005 Voters’ Meeting

1.) The elders have continued to discuss the status of inactive members and students with Pastor Kind.  

2.) In the past year, ULC has welcomed the following individuals as associate members and as full members:

As full members:

Peter Beach (from associate to full), Shiromi Beach (from associate to full), Paul Edmon, Ryan McDermott (from associate to full), Jason Havemeier (from associate to full), Jonathan and Kara Huehn, Kristen Johnston, Tom and Shirley Kopatz, Ryan Loeslie, Emily Olson, John and Afsenah Rothchild, and Matthew Rothchild

As associate members:

Reena Linke, Rosa Linke, and Harry Reineke IV

The following individuals have transferred to Glory of Christ Lutheran Church in Plymouth, MN:

Carla Claussen, Scott McCabe, and Susan Torkelson

3.) Pastor Kind, the elders, and chapel council have spent the past several months re-examining and revising officer duties so that they correspond more closely to current reality.  Pastor Kind, the elders, and chapel council have reviewed and revised the duties for the congregational president, the elders, the outreach chairperson, and the nurture chairperson.  

4.) The elders met with Pastor Kind for his annual review on Wednesday, September 14th.  Many thanks are due to all who provided feedback regarding ULC and Pastor Kind’s service during the past year.

5.) In the meetings following the annual review, the elders have met with Pastor Kind to discuss compensation matters and how ULC supports outside missions.  In addition to these two budgetary areas, the elders have also examined the stipends for organists and the choir director.  The accompanying handout provides additional detail regarding the elders’ proposals for these budgetary areas.   

6.) During the 2003 Minnesota South District convention, Resolution 1-14 was passed directing President Lane Seitz to appoint a committee to examine how the circuits in the district could be realigned between now and the next convention in July 2006.  The primary goal is to satisfy the synod's circuit size requirements (i.e. 7 to 10 congregations and 1,500 to 10,000 communicant members per circuit) in order to have representation at synodical conventions.   Another purpose for the realignment is to promote even population representation at the district level by equalizing the number of communicant members in the district's four regions and eight conferences. Thirdly, the realignment is intended to account for anticipated growth and decline in communicant membership throughout the district.

On May 17th, Matthew McMullen and I attended an informational meeting at Trinity Lutheran Church in Waconia, MN to learn more about the circuit realignment proposal that has been drafted by a committee appointed by President Lane Seitz.  I have copy of the district committee’s proposal for anyone who is interested in further study of this matter. 

Since the time of district-wide informational meetings, Glen Meints has developed an alternate circuit realignment proposal.  According to the LCMS Constitution, the Synod has a congregational polity rather than a communicant polity.  Therefore, bearing this in mind, Glen developed a proposal that places greater emphasis on establishing equal representation among congregations rather than among communicants.  At the February 2006 Voters’ Meeting, the congregation will have the opportunity to consider memorializing the district to adopt Glen’s alternate proposal at the upcoming convention.  

7.) Earlier this fall, Pastor Kind applied to the Lutheran Church Extension Fund of the Minnesota South District to be considered for one of ten $1000 grants designated for congregational CD-ROM brochures.  On September 6th, ULC received notification that she would receive one of these grants.  Since that time, Pastor Kind has worked with Bill Bitunjac and Shiromi Beach on developing plans for ULC’s CD-ROM brochure project.  

8.) In the past year, many physical improvements have been made to the chapel building, including: landscaping renovation, painting of the narthex and several other rooms, narthex carpeting replacement, the acquisition of new furniture and entertainment equipment in the undercroft.  Therefore, it is reasonable for many to question how ULC could even afford these improvements.  The Minnesota South District has replaced the carpeting found in the narthex and in the undercroft.  An extremely generous gift of about $17,000 came from an anonymous donor and made the remaining improvements possible.  Pastor Kind and this donor met and established the following budget for using this gift.

Campus Outreach and Visibility

$1000
Campus Advertising

$3100
Sign and/or Landscaping for Front Lawn

$1200
Seasonal Outdoor Banners (4 – 4 ft. by 16 ft. banners at $300 each)

Renovation of the Narthex

$3000
Furniture and Décor for the Narthex (Sofa, Side Table, Coffee Station, Café Table and Chairs, Water Dispenser, Coffee Pot, Artwork)

Renovation of the Undercroft

$3650
Games for the Undercroft

$2500
Furniture for TV Area

Office Equipment

$1000
Laptop Computer for Pastor

$  450
Color Laser Printer

$1200
LCD Projector

Furthermore, any remaining funds from a particular budget item after completion or purchase of that item could have been used toward another item on this list at the discretion of the ULC Treasurer.  Any remaining funds after completing all items were to be deposited in the Endowment Fund.

9.) Several months ago, the chapel council approved the formation of a fundraising committee to focus on fundraising efforts for ULC.  Oliver Young is the chairman of this committee.  Pastor Kind, Ryan McDermott, and I are the other members on this committee.  Oliver has created a draft for a letter to friends and alumni of ULC.  This letter will be completed and sent out in the next few weeks.

10.) Earlier this year, Pastor Kind submitted a proposal to the Missions Committee for the Minnesota South District requesting full occupation of the undercroft space once shared with Prince of Peace Lutheran Church for the Deaf.  The committee approved Pastor Kind’s proposal.  However, rather than proposing a proportional increase in rent of 29%, the committee proposed an increase of 120%.  Therefore, in 2006, ULC would pay $2,200 per month rather than current rate of $1,000 per month.  The primary rationale given by the Missions Committee is to raise the monthly rent to a level closer to fair market value, which, even with such an increase, is still only a token amount.  The District’s Board of Directors approved the rent increase during their meeting on Tuesday, December 6th.  Fortunately, during this same meeting, the Board of Directors also approved an increase in ULC’s program subsidy from $5,000 to $19,000 for 2006.  Please continue to keep the District and ULC in your prayers. 

11.) Finally, I apologize on behalf of the chapel council for not doing a better job communicating to the congregation the work that has been done by the Pastor Kind, the elders, and the council.  This is particularly due to my failure in getting council minutes posted in a timely manner.  Please know that I am working to correct this and will have all minutes available for viewing and distribution as soon as possible.

In Christ,

Jason W. Havemeier

Nurture Report

Submitted by Mary McMullen

Accomplishments

1. Sunday School classes are going well.  We have teachers for 4 age groups as follows:

Pre-school:  
Mary McMullen

Primary: 
Shiromi Beach

Middle: 
Lisa Bauer

Upper:

Paul Edmon

There are several substitute teachers available this year, and Sunday School classes are offered from Sept. 11, 2005 to May 27, 2006.  There will be no Sunday School on Nov. 27, Dec. 25, Jan. 1, or Easter Sunday.

The Sunday School teachers are using the “Our Life in Christ” curriculum by CPH and are working on catechism memory work as laid out by Pastor.  

2. Vacation Bible School was held in August.  The teachers used curriculum written by Pam Nielsen.  We had many volunteers who helped with teaching, crafts, music, and snacks.  Shiromi organized the classes, and it was a success.

3. Saturday Evening Bible study is going well.  Last year we did a topical study and our last Bible study was in June.  This year we began in October, and we are studying “The Great Divorce” by C.S. Lewis.  The study is held on the second Saturday evening of each month and will continue until June.

Goals

1. Work with Pastor to ensure the library media is sufficient (especially children’s materials)

2. Work with Pastor to look for a new Sunday School curriculum that revolves around Bible lessons, the catechism, and the hymnal.

3. Work with Pastor to determine upcoming books to study at the Saturday Evening Bible study

Outreach Report for 2005

Shiromi Beach 

Highlights  


January 2005 

Participated in U of M Tsunami Relief Effort 

March 2005 

Promoted the LSF Easter Breakfast


April 2005

Contacted Atheist Students that signed up at LSF Table from Summer 2004.  These Students did not wish to meet. 


Summer 2005


         Help Organize VBS and Recruited College Students for teachers.


         Extended an Invite to St. Stephanis to join our VBS Program. 

                     Organized a Parents’ Night out


August 2005 



Designed the LSF and ULC “Paint the Bridge” theme

LSF did not have an Outreach Table for the summer of 2005 due to deadline Registration. 

Ongoing 

· Encouraging new students that attend services to sign guest book

· Asking new students for any questions, comments, or concerns they might have had about the service

· Pastor Kind has been sending out Chapel Event emails to students

Upcoming

· Photo Church Directory

· Ads in the Minnesota Daily Promoting LSF and Chapel Events

Publicity

· Outreach will be taking on a proactive role in Church Publicity 

· This will entail district and circuit representation

· This could be recruitment of others to attend these functions 

·  Writings for Lutheran organizations

· such as LWML, Lutheran Witness, and so forth

Projects indirectly related to Outreach

· Brochure CD Project 

· Working with Pastor Kind and Bill Bitunjac

· We have just finished defining the message we want to present to prospective students.  Next, we will meet to watch our present video.  

ISCRC Report for December 11, 2005 Voters’ Meeting

This year, International Student Christian Resource Center has moved to a new room (what was formerly Pr. Gehlbach's office), procured some new furnishings, and -- thanks to a grant from International Student Ministries -- has added to its library. There is still some work to be done, but the new ISCRC room is nearly complete.  I have begun working with Pr. Bynum to identify possibilities for grants to help further our work.  It will be a long process, but I hope to provide the next person to occupy this position with more resources than when I started. I am looking into ways to enhance our programs and to reach more people. One specific area I wish to target is raising awareness of ISCRC and what we do.

One thing that was noted in Council meetings which might bear addressing later down the road is the corporate identity of ISCRC. Currently, we receive no funding from ULC, but we operate directly under her auspices, and our funds are managed by ULC's treasurer. In discussions of reformulating the Chapel's missions giving, I have been asked to provide a budget proposal for possible funds allotment to ISCRC. However, I wish to clarify the standing of ISCRC; specifically whether we are a subsidiary of ULC, or whether we have the resources to become our own independent organization, which would then operate on its own, but with the support of ULC.

Respectfully submitted,

Ryan McDermott

International Outreach Chair

mcdermor@csp.edu

iscrc@ulcmn.org

LSF Report for December 11, 2005 Voters’ Meeting

LSF has had a good year.  We have started up a biweekly study called LSF Sunday Lunch where we go out to eat, or stay at ULC if someone has offered to cook and talk about various topics from the Liturgy to Exorcisms to Deaconesses. This has been very successful with good turn out.  We have also this year started up Game/Movie Night on every 3rd Friday of the month, turn out has been getting better but we would like more students to show up.  We did a few fundraisers such as Babysitting Night and Easter Breakfast, both of which have gone very well.  Suffice to say LSF is doing well, of course we would love to get more of the regular students at ULC involved.  Thanks to all those who have helped out with LSF or any LSF event and thanks for your continued support.

The LSF officers for the 2005 to 2006 school year are as follows:

President: Paul Edmon

Vice President: Adam Jeppesen

Co-Chair: Alex Paulsen

Secretary: Andrea Pitkus

Treasurer: Emily Olson

-Paul Edmon-

Christian Service Report 2005 Voters Meeting

Since taking over the Christian Service Chair from Gary in April we have completed one food drive to benefit the Minnesota Food Shelf Network and the Brian Coyle Center in the Pillsbury neighborhood.   Both organizations were faced with critically low donations following hurricanes Katrina and Rita and 2 large plastic bins of food were donated in early November.  I anticipate setting up a continuous collections station for food to benefit the Brian Coyle Center which continues to express critical need and hope that continued donations will prove to be more successful than a periodic food drive. 

We are nearing completion of our second clothing drive, and have managed to accumulate several large boxes of usable clothing that will be donated to the Lutheran World Relief warehouse in St. Paul to be distributed as part of their ongoing mission.   The first clothing drive yielded 3 boxes of clothing that had been placed in storage during the previous years casual donations.   I'd like to continue to stage clothing drives for Lutheran World Relief during the season changes when people change over closets and discard unwanted clothing.

I'm in the process of organizing a Holiday Giving event, allowing Chapel members to provide support and gifts for members of the community that exhibit need.  The service event will take place quickly and a solicitation for needed items will be presented either after church service or via email.  We will participate in a holiday gift program and a Christmas dinner donation program for local families that exhibit need.

I have been looking for hands on opportunities in order to encourage a sense of more active volunteerism and it has been suggested that ULC participating in one large hands-on service activity during the upcoming year.  I will begin looking for opportunities in the coming months and will begin to poll Chapel members for their interest in order to assure broad participation in the event.

Pop tab donations for the Ronald McDonald House and Bethesda Soup Label donations have dwindled the past months following the remodeling and I will attempt to revive the programs by replacing the collections boxes with messaging that explains the programs and encourages further participation.

In Christ,

William J Bitunjac

Fellowship Report

Submitted by Peter Beach

Barbeques
The barbeques went well this year, especially the "Welcome Back" BBQ in which we had a lot of new students attend.  In fact, it was noted heavily that the new students stayed around till the end of the evening, which had never happened before. Beginning and ending semester barbeques continue to be two of our most popular events.

Montana
The Montana Trip was unfortunately canceled this year due to lack of interest.  If not canceled, only 2 people would have been able to attend.

Other Activities
- St.Paul Saints game

- 4th of July Celebration

- Peter and Shiromi's wedding reception

Future Activities
- Ice skating

- Snow Tubing

Properties Report—Voters’ Meeting on December 11, 2005

Submitted by Jim Boldt and Ken Torkelson

List of projects worked on in the past six months:

-Construction of bookcases for the library completed by Rev. Kind

(Short cases have been finished and installed.)

-Re-assembly of lounge chairs halfway complete

-Painting of undercroft trim work in progress

-Major landscaping improvements made by Rev. & Dana Kind, Ryan McDermott, and Jason Havemeier

-Installation of television sound system

-Deadbolt added to Rev. Kind’s office and all locks re-keyed following break-in

-Fall season yard clean up finished

-New and reconditioned drapery work near completion

-A number of small jobs requested by parsonage occupants was done

List of projects planned for the next six months:

-Finishing and installation of tall bookcases for the library followed by set up of the Lohe library book collection.

-Finish re-assembly of the lounge chairs

-Installation of lock on library pocket door

-Completion of undercroft trim work and installation of base molding

-Painting the old library room

PAGE  
1

