University Lutheran Chapel 

Council Meeting Minutes

October 16, 2005 

In Attendance: Pastor David Kind, Dennis Bauer, Peter Beach, Shiromi Beach, James Boldt, Paul Edmon, Jason Havemeier, Reena Linke (as observer), Ryan McDermott, Ken Torkelson 

Absent: Bill Bitunjac, Mary McMullen

Pastor Kind opened the council meeting with a prayer.

Ryan McDermott was appointed as the secretary.

I.) REPORTS
A.) President and Elders-Jason Havemeier

1.) The elders and I met with Pastor Kind on Wednesday, October 5th to discuss compensation matters again.  During this meeting, ULC's outside mission support and stipends for the choir director and for organists were discussed.  Organists at ULC are paid significantly less compared to organists of other congregations.  With regard to outside missions, the elders and I are planning to collect recommendations from the congregation about different entities to consider supporting.

2.) The next meeting that the elders will have with Pastor Kind has been scheduled for Wednesday, November 16th.

B.) Pastor Kind

1.) I have been busy calling on students and visiting with as many as possible. 

2.) Table Talk has begun again and attendance is good. We have several new regular attendees from Concordia St. Paul. We are studying One Incarnate Truth by Uwe Siemon-Netto. We plan to study Bo Giertz’s Hammer of God in the Spring. 

3.) Saturday Evening Bible Study starts next week and will be on the book The Great Divorce by C.S. Lewis.

4.) LSF Sunday Lunch is going very well, with some new students attending. 

5.) Fall Study Weekend was a big success. Dr. Just did an outstanding job and we had many participants from other campus ministries. I was disappointed with the student turnout from ULC, however. 

6.) Last month I gave a brief presentation to the District Board of Directors at their annual retreat. I have been told it was very well received. I have been told that the Board has directed the Campus Ministry Committee to reexamine the amount of rent on the Chapel. 

7.) Work progresses on the library and basement. We have purchased a sound system for the theater area and will mount the speakers this coming week. We will also be mounting the dart board and rearranging some of the games. The short shelves for the library are nearly finished (one coat to go!). I have begun work on the processional stands for the new crucifix and torches. 

8.) J.O. Thompson came this past week to trim the seams in the new carpet which were in danger of fraying. 

9.) Due to my own failure to secure a speaker in a timely fashion, we will not be having an Advent Preaching Seminar this Fall. We do plan to have one for Lent, however. I have asked Dr. Carl Fickenscher of CTSFW to speak and am awaiting his response. 

10.) Starting today we are going to be trying other chant tones for the Propers of the Divine Service. These are Anglican chants, more in character with the chants used in the Ordinary of the Service, and providing a greater variety of musical experience. 

C.) Nurture-Mary McMullen

1.) Sunday School is going well.

2.) The first Saturday Evening Bible Study will be held on 10/22/05 at ULC hosted by the McMullens.  We will be studying The Great Divorce by C.S. Lewis.  The study begins with a potluck beginning at 5:30pm.

3.) Budget Requests:

I worked with Pastor on the following requests and I gave Dennis a written copy:

a.) Library media: $1000.00

Pastor thinks we need to increase the budget for library media.

b.) Vacation Bible School materials:  $150-200

We spent more than the budgeted amount ($56 was budgeted) this year and plan to spend between $150-200 next year.

c.) Sunday School materials:  $570

We spent $190 for the fall materials, and materials are purchased 3 times a year.  ($190 X 3 = $570)

d.) Baby-sitting (for Sat. Eve Bible Study):  $225

I am requesting that we use the baby-sitting fund under hospitality for the Sat. Eve Bible study.  I am requesting $225 to pay baby-sitters $25 per study (9 X $25 = $225).

D.) Outreach-Shiromi Beach

1.) Shiromi has discussed changes for the Outreach Chairperson position with Pastor Kind.

E.) ISCRC and Janitor’s Report-Ryan McDermott

1.) The ISM grant was received to cover the expense of international student book resources.

2.) The Chapel Design Committee, also known as the Library Committee, approved Ryan’s funding request to purchase new furniture for the ISCRC room.  The money for these new items will be taken from the rummage sale fund.  As a point of clarification, Lisa Bauer, Karen Henke, Pastor and Dana Kind compose the Chapel Design Committee.

F.) Lutheran Student Fellowship-Paul Edmon

1.) LSF Sunday Lunch has been going well with good turn out.  Last week we have Dr. Just as our guest and he talked about the Deaconess Program and the role of Deacons in the church, very interesting.

2.) We had our first Game and Movie night on September 23rd.  It went well but only 3 people besides Pastor and me showed up (partially due to Peter's Bachelor party being the same night).  We played the parlor games, some video games, then watched Futurama.  The next Game and Movie night is on October 21st, the current consensus is to watch Spaceballs and Young

Frankenstein, we will also play video games and parlor games.

3.) Fall Study weekend was last weekend and from what I could tell the turn out was great. I didn't attend because I was busy that weekend, but by attending LSF Sunday Lunch I'm sure that Dr. Just did an excellent job talking about The Church according to Acts.  I don't know what the 

local LSF turn out was.  Thanks to Pastor Kind for putting together a great event.

4.) Also hopefully this Sunday we will be reregistering LSF as a Student Organization, with 5 officers (only 3 really do anything).  No other events besides LSF Sunday Lunch and Game and Movie night have been planned for LSF.  Many people have asked us to do another Babysitting Night.  As I have said before, we will wait for LSF to be reregistered before we plan this

event.  Odds are that it would happen in December.

5.) As always comments, recommendations, and questions are always appreciated.

G.) Christian Service and Stewardship-Bill Bitunjac

1.) We are halfway through a food drive for the Bryan Coyle Center and the Minnesota Food Shelf Network.  Both of which were in desperate need of food after clearing their shelves to support the need created by two hurricanes.

2.) Donations have not been as heavy as I had anticipated.  I may revisit the idea of a continuous food drive rather than a quarterly effort.

3.) Following the food drive, I would like to collect used warm weather clothing for Lutheran World Relief and coats for one of the many coat drives held in the city this fall.  I will distribute information to Pastor Kind for the bulletin this week.

4.) I have requested information for the Prison Fellowship Ministries Angel Tree regarding their Christmas program.  Any information regarding past participation by ULC members is welcome as I have not participated in the activity myself and I would like to increase participation this year.

5.) I have also collected a wide variety of hands-on volunteer opportunities in Minneapolis and Northeast Minneapolis.  Many of these organizations have no religious affiliation or have a non-confessional Lutheran affiliation.  From past records, it appears that ULC has chosen to sponsor activities and donations to organizations with a Lutheran confession and has limited sponsorship in other activities.  I would like to post the other volunteer opportunities on the bulletin boards at ULC and on the website as a service to individuals who are looking for volunteer opportunities in their communities.  With council and Pastor Kind’s approval, I will forward this information for the website and create a Stewardship and Service board where current opportunities can be displayed.

6.) In conjunction with Bill’s report, the council has decided to continue collecting door offerings at the end of Divine Services for hurricane victims.  This will continue through the remainder of October.  Door offering funds will complement the $3000 donation from ULC’s operating fund, which was approved by the council at the September meeting. 

H.) Fellowship-Peter Beach

1.) Peter will explore options for a “Faith Goes to the Movies” event in the near future.  The new Lion, Witch, and the Wardrobe movie was proposed as a potential film for group discussion.  This movie will be in theatres, starting December 9th.

2.) Pastor Kind mentioned that his wife Dana was considering organizing a date for people to go out and see the comedy play, “Church Basement Women”.

I.) Properties-James Boldt and Ken Torkelson 

1.) Yesterday, October 15th, there was a workday at ULC.  Several projects were addressed, including vacuuming leaves, cleaning windows, hanging curtains, and making substantial progress on cutting down a tree on the south side of the building by ULC’s nave.

J.) Treasurer-Dennis Bauer

1.) Dennis gave an update regarding ULC’s current financial situation.

2.) Dennis also mentioned that today is the deadline date for submitting budget line item requests to him and the Finance Committee.  Based upon the input provided by chapel council, the Finance Committee and Dennis will work on composing a draft for the 2006 budget.  This budget will be discussed in detail at the November meeting.  

3.) Due to the timing of the budget process, Dennis requested having the congregational voters’ meeting in December rather than November.

II.) ANNOUNCEMENTS
A.) The next LSF Game and Movie night will be on Friday, October 21st starting around 7 PM.  The movies that will be shown are Spaceballs and Young Frankenstein.

B.) Saturday Evening Bible Study will begin on October 22nd at 5:30 PM with a potluck meal.  The study will occur at ULC, and the discussion will be focused on C.S. Lewis’ book, The Great Divorce.

B.) The next LSF Sunday Lunch will be on October 23rd.  The topic will be “Faith and the Military”.

C.) The 18th Annual Lutheran Free Conference will occur on Saturday, October 29th at Redeemer Lutheran Church in St. Cloud, MN.  The topic will be “This Is Not Your Grandfather’s Church”.  Additional details are posted in the narthex.

III.) OLD BUSINESS

A.) Updates on Lounge/Library and Painting Projects

1.) Pastor Kind stated that progress continues with the sanding and staining of bookshelves for the new lounge/library.  

2.) James Boldt has spent time painting in the chapel undercroft.

B.) Piano Tuning

1.) Pastor Kind requested that this business item be tabled.

2.) Jason Havemeier stated that he would talk with Carol Hasbargen about ULC’s piano tuning needs.

C.) ULC CD Project and L.C.E.F. Grant

1.) Bill Bitunjac and Shiromi Beach will be meeting sometime in the near future to discuss plans for a ULC CD brochure.  As a reminder and point of clarification, ULC received one of ten $1000 grants issued by the Lutheran Church Extension Fund of the Minnesota South District to congregations desiring to produce CD brochures.

D.) Selling Remaining Crèches and other Christmas Ornaments

1.) Jason Havemeier remarked that the previous chapel council had directed the Crèche Committee to plan and hold online auctions in November 2005 to sell the remaining crèches and Christmas ornaments that were donated back in 2004.  This online auction could occur on either E-bay or a person website.  

2.) Shiromi Beach offered to work with the Creche Committee in getting an online sale organized.  Jason Havemeier recommended talking with Rebecca Meints who is the chairperson for the Crèche Committee.

E.) Re-examining the Duties of the Elders and Outreach Chairperson

The council discussed the following sets of duties for the elders, congregation president, and outreach chairperson.  The elders had already discussed recommended changes for the elder and congregational president duties.   Jason Havemeier explained these recommended changes to the council.  Pastor Kind and Shiromi explained the changes that they were proposing for the outreach chairperson.  The changes that were formally adopted by the council are given below.  The intention behind making the changes shown below is to update the duties so that they reflect reality.  Pastor Kind would like to have the Outreach Chairperson serve more in the area of publicity efforts, which is demonstrated in the changes that have been made.

ELDERS

1.  Spiritual welfare of members including:

a.  Pray for members - especially that they may remain steadfast in the one true faith, continuous in the thankful reception of the means of grace

b.  Receive and handle concerns which members have.  Encourage members to speak directly with Pastor regarding concerns that relate to him.
c.  Oversee doctrine & practice by the pastor. of the congregation on behalf of the congregation 

d.  Oversee what is taught in Sunday School.  [Note: Pastor Kind does this directly.]

e.  Ensure purity of doctrine and faithfulness to Holy Scripture & Confessions

2.  Assist the pastor including:

a.  Praying for him as he fulfills the office to which he has been called.

b.  Attend to concerns which he has regarding any of the sheep within his care.

c.  Watch that the responsibilities of his office do not grow beyond the scope of what he was called to do.

d.  Participate in the Divine Service in the role of deacon

3.  Provide aid to fellow members of the congregation who serve as members of the chapel council as they carry out the responsibilities of office.

4.  Make recommendation to the congregation regarding compensation for Pastor.

CHAIRMAN OF BD/ELDERS, CONGREGATION

1.  Fields concerns of the pastor and the congregation.  Encourage members to speak

directly with Pastor regarding concerns that relate to him.
2.  Oversees and co-ordinates the work of the elders

3.  Works with the pastor to schedule meetings of the elders, chapel council, voters' assembly; notifies each group of meetings and prepares agenda for same; sees constitution & bylaws are followed

4.  Co-ordinates efforts of chapel council, and other congregational officers to carry out the day-to-day business of the congregation as well as its interaction with the MNS District & its related boards and officers

OUTREACH

1.  Oversee website—appoint webmaster and see that the site is properly maintained

2.  Form an outreach committee—people from several of the colleges is recommended

3. Find a student contact for each dorm (keep in touch with ULC/LSF students in their dorm; encourage participation in the Divine Service, Bible studies, activities; invite fellow students to walk with them to such events, visit new ULC-ers living in their dorm;

4.  Visit or call all new attendees and referrals; maintain both computer and hard copy records of contracts; consult with pastor about special concerns encountered

5.  Maintain e-mail list, including addition & deletion of messages, etc.

6.  Organize rides for dorms (especially Bailey Hall on St. Paul campus, for CSP, or for other college campuses) and for students requesting rides.

7.  Work with LSF on outreach related projects. including:

a.  Information Fair (June-August) and Activities Fair (September – both campuses) with the table’s set-up, hosting schedule, etc.

b.  “Paint the (Wash. Ave. foot-) Bridge” (September) – organize and oversee project completion

c.  Hang posters around campus (before and shortly after the start of both semesters and summer session, Advent, Lent)

d.  Prepare dorm mailings (start of fall semester, Advent, Lent, Holy Week)

8.  Oversee greeting (ULC/LSF events), sending of welcome & referral letters, sending of summer letters to area Lutheran High Schools & MN congregations to request referrals.

9.  Watch & apply for available grants for outreach.
10.  Be in charge of publicity to the Church, which could include the following:


a. Writing Lutheran Witness articles


b.  Creating and submitting advertisements to other congregations about ULC and LSF


c.  Staffing booths at District Events, such as the LWML Convention

11.  Be in charge of advertisements directed at students, which could include the following:


a.  Hanging posters and staffing booths with LSF.


b.  Creating and submitting advertisements for the Minnesota Daily.

F.) Budget Planning Updates

The budget planning updates from the elders, Pastor Kind, and the council are provided below.

1.) Update from President and the Elders-Jason Havemeier

Elders’ Budgetary Items



2006

2005

52000—Program Expenses


52700 – Organist



$4440

$3660


52750 – Music Program







52751 – Choir Music


$     54

$    54


Total 52750—Music Program


$     54

$    54

54000—Missions


54100 – District



$  2400

$ 1932


54200 – St. Columba Lutheran (Scotland)
$  1400

$ 1932


54300 – Seminary Student Scholarships
$  7500

$ 5796


54400 – Miscellaneous



$        -

$      -


54000 – Missions—Other 


$    700

$      -

Total 54000—Missions




$12000

$ 9660

55000—Rental Expense


55200 – Chapel building rental

$15485

$12000

Total 55000—Rental Expense



$15485

$12000

56000—Pastor’s Compensation Expense


56100 – Base Compensation







56110 – Salary & Housing

$52653

$45138


Total 56100 – Base Compensation

$52653

$45138


56300 – Auto reimbursement


$    810

$    720


56500 – Education benefit


$  1000

$    624


56700 – Worker Benefit plan


$17605   
$15936


56750 –
 Health care contingency

$    936

$    936


new    – Full Basis (3% offset)


$  1580

$        -


new    – Optional CRSP Matching (up to 3%) $  1580

$        -

Total 56000—Pastor’s Compensation Expense
$76164

$63354

Rationale/Questions/Comments:

If Pastor Kind and his family continue living in Anoka county in 2006, the base salary according to District guidelines will be $52653.  However, when the Kinds move to Hennepin county, the base salary will rise to $54639 due to a cost-of-living factor.  ULC’s contribution to the Worker Benefit plan (which includes health insurance, the Concordia Disability and Survivor Plan, and the Concordia Retirement Plan: The Church’s Plan) would also increase to a level of $17759 for 2006.  The Full Basis offset and Optional Concordia Retirement Savings Plan matching values would each rise to $1639.   The optional matching values assume that Pastor Kind contributes 6% of his 2006 salary to the Concordia Retirement Savings Plan.  Therefore, Pastor’s Kind total compensation could range between $76164 and $78422 in 2006.

2.) Update from Pastor Kind

Pastor’s Budgetary Items



2006

2005

52000—Program Expenses 


52050 – Conferences



$300

$144


52100 – Guest Preachers




52101 – Conduct Services

$510





52103 – Conduct Bible Studies

$120




Total 52100




$630

$450

52350 – Worship Supplies


52351 – Wine, Sacramental

$300


52352 – Wafers, Sacramental

$  84


52353 – Candles


$760


52357 – Miscellaneous


$200


52358 – Offering envelopes

$275


52359 – Flowers


$  50

Total 52350




$1669

$1380

52400 – Office Supplies


$1200

$492

53300 – Office Assistant


No Change from 2005 Budget

Proposed New Spending

New Student Hospitality 


$500


Student Outreach/Evening Worker

$1800

(6 hrs per week, 30 weeks, $10/hour)



Total Budget Increase




$3333

3.) Update for Nurture-Mary McMullen

The following budget figures are explained in Mary’s report to the chapel council. 

52000—Program Expenses 

52200 – Media (Library)


52201 – Journal Subscriptions

$200


52202 – Books, Audio, Video

$800

Total 52200




$1000





52300—Hospitality




52307 – Babysitting


$225





52600 – Educational materials




52601 – Sunday School materials
$570





52602 – VBS materials


$150-$200

4.) Update for Outreach-Shiromi Beach

No budget update was given.
5.) Update for ISCRC-Ryan McDermott

No budget update was given.

6.) Update for LSF-Paul Edmon

No budget update was given.

7.) Update for Christian Service-Bill Bitunjac

No budget update was given.
8.) Update for Fellowship-Peter Beach

No budget update was given.
9.) Update for Properties-James Boldt and Ken Torkelson

No budget update was given.
IV.) NEW BUSINESS
A.) Optional Matching for Concordia Retirement Savings Plan

1.) Jason Havemeier explained that Concordia Plan Services extended the sign-up deadline for enrolling in the Church’s Plan from October 7th to November 1st.  The “Joinder Agreement” form, which is the enrollment form for “The Church’s Plan” and three alternative benefit plans, has a section allowing the congregation to choose whether or not to match her Pastor’s contributions to the Concordia Retirement Savings Plan.  The “Joinder Agreement” form is appended to these minutes for reference.  Just to become involved in the Concordia Retirement Savings Plan, pastors must contribute 2% of their salary.  50% of this mandatory contribution is matched by the plan.  Congregations are allowed to match 50% of the next 2% or 4% that a pastor would contribute from his salary toward the Concordia Retirement Savings Plan.  Therefore, if a pastor contributed 6% of his salary to this plan, matching funds from the plan and the congregation could potentially raise the investment to an equivalent of 9% of the pastor’s salary.

2.) Therefore, upon the recommendation of the elders, Jason Havemeier asked the council to approve giving Pastor Kind full matching in proportion to his contributions to the Concordia Retirement Savings Plan.  The council motioned and approved this recommendation.  It is important to note that the congregation can change its optional matching contribution status at any time.  In order to make a change, the request for change must be submitted in writing to Concordia Plan Services.  The change will take effect on the first day of the month following the date when Concordia Plan Services received the change request. 

B.) Schedule Next Meeting

1.) The next chapel council meeting is scheduled to be on November 13, 2005 at 11:30 AM.

2.) The meeting closed with the Lord’s Prayer.
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