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Council Meeting Minutes

March 12, 2006 

In Attendance: Pastor David Kind, Dennis Bauer, Shiromi Beach, Bill Bitunjac, James Boldt, Paul Edmon, Jason Havemeier, Kodi Hoffarth, Patton Hoffarth, Rosa Linke, Ryan McDermott
Absent: Jason Sloan
I.) OPENING
A.) Pastor Kind opened the council meeting with a prayer.

Pastor Kind moved to allow the Council to address the first item in New Business preceding reports. Shiromi Beach seconded the motion. Motion carried unanimously. See New Business for Discussion and Action regarding Operating fund surplus.
II.) REPORTS
A.) President and Elders-Jason Havemeier

1.) Per Glen Meints' recommendation, I will be submitting within the next week ULC's revised constitution and bylaws to Rev. Evan Shiller who is the chairman for the MNS District's Constitution Committee.
2.) The elders will be meeting again with Pastor Kind in May.

B.) Pastor Kind

1.) Didache class will be ending in two weeks. I anticipate that three people will be confirmed (the other two people in the class are already LCMS members)

2.) Work is progressing nicely now on the library transformation. With all of the books now on the shelves we are beginning to re-categorize them in anticipation of cataloging them and making them ready for check-out and use. There are still two woodworking projects to be done in the library – a mantle for the fireplace and a magazine rack. I hope to work on these projects over the summer to complete the renovation of the room. 

3.) Table Talk and Wednesday evening services will come to an end for the summer once the semester has ended. We will resume in the Fall with a study of the book of Revelation. 

4.) We have had six members transfer out recently: Jamie Bruss, who had been removed from our list due to inactivity; the Donovan Riley family, who had also been delinquent for more than a year; and Sandra and Isaac Ostapowich who have moved to Colorado. Tom and Shirley Kopatz will also be leaving our congregation. Tom has been transferred to the St. Louis area to continue his current work with Thrivent and to be their main liaison to the LC-MS. 

5.) I am now getting in contact with our Summer deaconess intern. Her name is Shaina Mitchell. I look forward to sharing more information about Shaina and establishing her arrival date in the near future.  

6.) I will be attending the Christ On Campus pastors’ conference in Pittsburgh the week of June 4th; and will be returning to attend the District Convention later that same week. 

7.) I have signed LSF up for the Summer Orientation Involvement Fair at the U of M. We will be sharing a table with Big Brothers and Big Sisters. The fair runs from June 7th through July 13th with two additional days at the end of August. I plan to have our deaconess involved with this and am also asking our students to help man the table. I will be ordering a new, smaller, updated, display and hope to have it in time for this event. 

8.) We are in need of a new janitor. Ryan will be vacating the position after graduation. If you know of anyone who is interested, I will be happy to provide an updated list of duties for them and to discuss the position with them. 

9.) I have been unofficially informed by the chair of the district’s mission committee that the District is interested in starting some sort of Chinese outreach in the community and on campus. I have indicated our desire to partner with them through our ISCRC in this effort. As of yet I have not heard anything from Pastor Meier. 

10.) I have agreed to be the chaplain for the 2007 Higher Things gathering which will be held at the U of M. There is a possibility that HT will be sending me to this Summer’s gathering in Colorado in order to familiarize me with the protocols of the gathering. I will be meeting with HT in May in the Twin Cities when they have there regular board meeting.

11.) In the next few weeks we will begin our outreach efforts for the Fall Semester, including mailings to congregations, calls on Lutheran High School guidance counselors, and visits to incoming students.

12.) I have put the ULC constitution, council minutes and voters minutes on the website under the About page. I have also updated our bookstore page to include items that have been removed from our library (duplicates) and left-over items that had been for sale or used for Bible Studies in the past. I would like to use the proceeds from these sales to purchase additional materials for the library. 

13.) The processional crucifix and torch stands are completed and in use. At some point I plan to also make a matching stand for the paschal candle. This will be started when all of the other projects I have going on have been completed. 

14.) I plan to speak with the District Treasurer about several conditions in our building that need to be addressed, repaired or replaced, including:

· Chancel and Nave Flooring

· Broken Windows

· Front Steps and Entryway

· Chapel Sign

· Narthex Ceiling

I hope to work out with her some sort of time line to address these maintenance issues. 

C.) Nurture-, Rosa Linke
1.) The next Saturday Evening Couples Bible Study will be held on May 13 and the home of Dr. and Mrs. Henke.
2.) CBH is printing new curriculum that will be ready in time for the beginning of Sunday School in the Fall.
D.) Outreach-Shiromi Beach
1.) Photo Directory
A significant amount of families and students had their pictures taken.   I still need to host another session over the summer.  Only two Seminarians have sent in their photos.  My goal is to have the photos of everyone listed in the current Church Directory. 

2.) Christmas Ornaments

I have completed taking ornament pictures.  I have not developed the pictures.  I need to discuss payment options and reimbursement.  Rebecca Meints has agreed to write the product descriptions, to speed things along I also be writing descriptions.  During the photo process one ornament was damaged beyond repair. (I tried my best to be as careful as possible.)   There were three ornaments in need of repair, but only one of them I think we should consider repairing.  The item is a jewelry box, when it is open it plays “O little town of Bethlehem.” The release button is broken.  I think we could make at least $25.00 on this item.  

I plan to arrange similar ornaments in groups to help them sale better on Ebay.   This will cut down on the amount of ornaments we may have to ship.  We might consider setting up a Christmas tree with the ornaments that we cannot sale on Ebay at the Fall Rummage Sale.  After that what doesn’t sale will be given to charity or released from our storage to more suitable means. 

I suggest an Ebay timeline from August 1, 2006 to Feb 1, 2007.

3.) Student Rides

There is nothing to report.  I have list of available drivers.  I will email these Drivers at the end of the semester to ask if they are willing to stay on the list for summer transportation.   A new Sign Up list will be up in August for Fall Semester. 

4.) Advertising  

ULC placed several Lenten ads.  I have to say, MN Daily gave placed our ads on some really great pages. 

I have contacted The Lutheran Witness and I am waiting to receive an information packet for advertising and blurb options.  At the next meeting I should have more details to report.  

I would like us to consider advertising our website to oversea students.  Some students do have the option of attending an American college for a semester.  We could have our Deaconess intern do some research into oversea Lutheran Colleges.  This would also increase our outreach to internationals. 

5.) Lutheran Women’s Mission League 

I mailed in ULC’s Registration.  Peter is going to take time off from Work to attend the Convention with me.  Our Tentative plan is to be ULC’s guaranteed presenters.  I am still waiting to receive our registration materials; that is why I have yet to email our students.  I don’t have any specifics on housing and transportation.  Hard to recruit when you do not what is going on.  I have emailed the Coordinator of Events, MN south LWML President and Treasurer.  Hopefully by this Friday I will have an answer of some sort. 

These are the display components ULC could present

1. Student Bios

2. Alum Bios

3. Pr Bio

4. ULC Bio (We have a significant amount of ULC pictures over time, I would like to recreate the lounge picture of people reading newspapers.  I would display the pictures as a then and now concept.) 

5. Pictures of ULC from all or some the following areas:

· Divine Service

· Stewardship/English tutors and tutees 

· Fall Study Weekend/LSF Sunday Lunch 

· Use of the Game Room 

· Fellowship Events (The BBQ)

6.  Web Site Demonstration 

· I have already requested that our booth be near at least two outlets. 

· Pr. Kind has the Website on Disc (In case internet is not available)

7.  A list of Goals and a plan of action

8.  Wish list ideas:

· Gas compensation for those who provide rides to Students

· ULC stationary/ postcards/ pencils and other items to be included in New Student Packets

· Emergency fund for students in need 

· Luther’s Small Catechism 

· Student Mission Trips 

9. Suggestions? 

6.) Looking ahead

Who will be in Charge of registration, heading, and staffing the ULC\LSF Booth at the U of M One Stop?  

Do we want to place an article about the ULC in the MN Daily Welcome Week Edition or just an Ad? 

Do we want to advertise at Augsburg and Concordia St. Paul?

E.) ISCRC and Janitor’s Report-Ryan McDermott

Ryan's position will be vacant in two weeks, May 14th. Shiromi Beach has volunteered to fill-in until a permanent replacement can be found.
F.) Lutheran Student Fellowship-Paul Edmon

1. LSF Easter Breakfast went very well.  Thanks to all who contributed.

2. LSF Game/Movie Night was held on the 20th. Andrea and I were the only 

attendees. For next Fall we will be moving it to every third Friday at 6pm. 

Hopefully we will get more turn out next year.

3. LSF Sunday Lunch was held last Sunday, LSF bought lunch and we discussed 

Church unity, and various other topics. The last LSF Sunday Lunch for the 

year will be held on May 7th, topic is undecided. We need to brainstorm new 

places to go that are easy to get too, and we need to start thinking of 

topics for next year.

4. We need to start thinking now about LSF officers for next year and about 

securing any tables that we will need for the Fall. I will be around during 

the summer so I will try to look in to this when I have time and remember.

If you have any questions/concerns/comments, please ask me. Thanks we've 

had a decent year this year, but I would like to see more students 

involvement in LSF events next year, attendance has been poor at non-Sunday 

Lunch events.
G.) Christian Service and Stewardship-Bill Bitunjac

Regrettably I have nothing to report, and have been considerably distracted by the pending birth of our baby.  I extend my apologies to the council and congregation for lack of attention during these few months.

Before the next meeting I will work to establish the Christian Service information and donation-collection site outside the church office.

I am suggesting the following changes in the Christian Service Duties:

Old Description:

STEWARDSHIP & CHRISTIAN SERVICE

1.  Work with chapel council to determine mission effort emphases and projects

2.  Create awareness of ULC’s Stewardship/Christian Service programs such as LCMS World Mission (special fund drives, etc.), food shelves, Bethesda Lutheran Homes, Prison Fellowship – Angel Tree

3.  Maintain food box


a.  Publicize food drive and collection items

b.  See that food donations and cash from recycling are delivered to our neighborhood agency (Brian Coyle Center) regularly

4.  Coordinate the various projects and drives being undertaken at ULC

5.  See that Bethesda coupons are collected and sent regularly

6.  Arrange for good, clean, and used clothing to be collected and taken to Lutheran World Relief warehouse in Minneapolis

New Description:

STEWARDSHIP & CHRISTIAN SERVICE

1.  Work with chapel council to determine mission effort emphases and projects

2.  Create awareness of ULC’s ongoing Stewardship/Christian Service programs such as LCMS World Mission (special fund drives, etc.), food shelves, Bethesda Lutheran Homes.

3.  Maintain food box 

a. Publicize food drives

c.  See that food donations and cash from recycling are delivered to our neighborhood agency (Brian Coyle Center) regularly

4.  Coordinate the various projects and drives being undertaken at ULC

5.  See that Bethesda coupons are collected and sent regularly

6.  See that pop-can tabs are collected and regularly sent to the local Ronald McDonald House.

7.  Coordinate periodic clothing drives and arrange for good, clean, and used clothing to be collected and taken to Lutheran World Relief warehouse in St. Paul.

H.) Fellowship-Peter Beach, Jason Sloan
As Mr. Sloan was not present during the meeting, Pastor Kind gave the following report. Spring BBQ was held on April 28th, all students attended. Fun was had by all. Jim Boldt suggested that ULC look into having a softball team for the summer, or joining an area church's league.
I.) Properties-James Boldt & Patton Hoffarth
1. Library/lounge- bookcases, chairs, tables finished; books being installed and organized

2. First section of stairwell completed-further work on hold

3. Additional security considered for old library room- installation of deadbolt

4. Painting of old library room planned once books have been removed

5. Planting of flowers and trampled barberry bushes

6. Spring workday May 20th 
7. Dusk to Dawn exterior lighting- approximate cost of $100 
The Council discussed publishing a list of jobs that need to be done around the church. Ideally congregational members would be able to read the list, do work, and check off the job done as they have time as opposed to trying to have one day that fits into everyone's schedule. Jim agreed to create the list .
. 
J.) Treasurer-Dennis Bauer

1.) April's financials will be completed and posted next week. The surplus in April will be over $20,000 for the month. ULC received a large gift designated for the operating fund. Without the large gift our surplus would have been around $4,000.
2.) The YTD surplus will be over $25,000 as of April 30, 2006, far in excess of budget.

3.) Our offering levels will drop off at some point this year when a family transfers from ULC.

4.) Over the past 11/2 years our operating fund has built up a significant balance. All of our operating funds are in our checking account at US Bank earning no interest. I would propose we move excess funds from the checking to a money market or short-term CD. US Bank rates are low. I would propose we establish an account at Postal Credit Union. Currently we could earn over 4.00% on a 3 month CD.

5.) With the large operating fund balance the council should come up with a plan to use the funds to further the mission of ULC
III.) REVIEW OF March 12, 2006 COUNCIL MEETING MINUTES

Bill Bitunjac moved to approve the minutes of the March 12, 2006 ULC church council meeting. Rosa Linke seconded the motion. Motion carried unanimously.
IV.) ANNOUNCEMENTS
No additional announcements not already discussed in respective reports.
V.) OLD BUSINESS

A.) ULC CD Project

Work continues on the CD Project. The purpose of the CD is outreach to students, PR to churches, and replacement of a brochure. The committee will meet Wednesday at 8pm.
B.) Re-examining the Duties of the Christian Stewardship 

Rosa Linke moved to approve the change the Duties of Christian Stewardship, per Bill's report. Pastor Kind seconded the motion. Motion carried unanimously.
C.) Other

The Council discussed the need for revised ISCRC & Fellowship duties.

Shiromi Beach proposed the Council offer aid to students to attend the LWML convention. Kodi Hoffarth moved to use funds from the operating fund to reimburse students for lunch and mileage associated with the LWML convention. Rosa Linke seconded the motion. Motion carried unanimously.
IV.) NEW BUSINESS
A.) Discussion and action regarding operating Fund surplus. 

The Council discussed the operating fund surplus, noting the large gift received in April. It was discussed that excessive funds may lead the District to not fund a subsidy for ULC next year. Pastor Kind noted that the District does not approve its budget until December. The council discussed possible uses for the funds including the following: salary for a Vicar, salary for Deaconess, new hymnals.
Dennis Bauer suggested that the Council move $40,000-$50,000 into a 3 month CD until a decision could be reached as to the best way to use the funds.

Jim Bold moved to allow Dennis Bauer to transfer $40-50K at his discretion into a 3-month CD. Rosa Linke seconded the motion. Motion carried unanimously.

B.) Discussion Regarding Recommendations for a new Janitor

The Council discussed various people who could be Janitor. Jim Boldt will ask the tenants in the parsonage if they would be interested in taking the position for a stipend. 
C.) Discussion Regarding Recommendations for a new ISCRC Coordinator

Shiromi Beach volunteered to fill in as ISCRC until a permanent replacement could be found.
D.) Library Duplicates

As the books are being shelved onto the new bookcases in the lounge, Pastor Kind is culling for duplicate books. The books are being posted for sale on ULC's website. Jim Boldt moved to allow the proceeds of these sales to be used to purchasing new library materials. Rosa Linke seconded the motion. Motion carried unanimously.
E.) Other

Bill Bitunjac will start a clothing drive that will go through the end of May with donations going to Lutheran World Relief warehouse in St. Paul.
E.) Scheduling Next Council Meeting

The date for the next council Meeting, will be May 21, 2006. 
V.) CLOSING

A.) Rosa Link moved to adjourn the meeting. Bill Bitunjac seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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