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Council Meeting Minutes

August 29, 2006
In Attendance: Pastor David Kind, Shiromi Beach, James Boldt, Paul Edmon, Jason Havemeier, Kodi Hoffarth, Patton Hoffarth, Rosa Linke, Dennis Bauer, Jason Sloan
Absent: Bill Bitunjac
I.) OPENING
A.) Pastor Kind opened the council meeting with a prayer.

II.) REVIEW OF May 21, 2006 COUNCIL MEETING MINUTES

James Boldt amended the minutes to list Anna Hagens, Ellen Putzier, Margaret Decelles, and Collen Murray as the janitors.
James Boldt moved to approve the amended minutes of the May 21, 2006 ULC church council meeting. Rosa Linke seconded the motion. Motion carried unanimously.

III.) REPORTS
A.) President and Elders-Jason Havemeier

1.) The elders will be meeting with Pastor Kind in the near future to do his annual review.

2.) As ULC contemplates the adoption of new LC-MS hymnals “Lutheran Service Book”, there will be a ‘sample’ new hymnal for review starting September 17, 2006 through the Voter’s Meeting on September 24, 2006. 

3.) The Fall Study Weekend will be Friday, October 13- Sunday, October 15, 2006. The event will be hosted this year by ULC. This year’s Fall Study Weekend will be a Christ-On-Campus Retreat. Pastor Brent Coleman of Murdock, NE will be the speaker. His Topic will be Forensic Justification.
B.) Pastor Kind

1.) Sunday morning Bible Study continues with the current topic being the Book of Acts.
2.) The response to the outreach table has been four to five times greater this year. Usually there are forty to fifty students who ask for more information. This year there were over two hundred student prospects.
3.) Pastor Kind taught at the Higher Things retreat. Pastor Kind will be the Minneapolis chaplain. 

4.) Shania Mitchell’s last day as ULC deaconess will be August 30, 2006. She has done an excellent job during her internship and will be missed at ULC 
5.) Pastor Kind is looking into the possibility of starting a Mid-week Vespers service to be held monthly on a Wednesday evening at 7:30pm for those who are unable to attend the Sunday morning Divine Service. Pastor will be discussing this with the Elders.

C.) Nurture-, Rosa Linke
1.) Sunday School materials have arrived at ULC. Sunday School will start on Sunday, September 10, 2006. Rosa is looking for teachers for the pre-school class and the upper elementary grades class. 
2.) Saturday Evening Bible Study will start for the year on October 7, 2006. 
D.) Outreach & ISCRC-Shiromi Beach
1.) Shiromi met with international student coordinator at St Thomas, Nico (Nicholas) regarding the tracking of international Lutheran student attending St. Thomas. 
F.) Lutheran Student Fellowship-Paul Edmon

1.)  The first LSF Sunday lunch will be held on Sunday, September 17, 2006 and continue on a bi-weekly rotation for the remainder of the year. 
2.) To register as a student group at the University of Minnesota, LSF needs to have five full-time students sign-up. 
3.) The next LSF Game/Movie night will be Tuesday, October 31, 2006 starting at 6pm.
G.) Christian Service and Stewardship-Bill Bitunjac

As Mr. Bitunjac was not present during the meeting, Jason Havemeier gave the following report. Many articles of clothing were collected for the Lutheran World Relief Clothing Drive and these items have been delivered to Lutheran World Relief
H.) Fellowship-Peter Beach, Jason Sloan
1.) The annual Fall Barbeque will be held on Friday September 15, 2006 at 5:30pm. 

2.) The 5th Annual Rummage Sale will be held on Saturday, September 16, 2006 from 10am to 4pm.
I.) Properties-James Boldt & Patton Hoffarth
1.) Pastor Kind and James Boldt have purchased a new Toro lawn mower. The older mower went the way of all things this summer.
2.) Jim continues to do minor repairs at the parsonage per the residents request and painting at the chapel
3.) Pastor Kind has re-mulched the entire lawn.

4.) Quotes from two plumbers were obtained. The third plumber contacted tried to set up a meeting through Pastor Kind but never coordinated. The quotes obtained will be sent to the District care of Lou Clemens.
J.) Treasurer-Dennis Bauer

See New Business, review of the budget, item C).
IV.) ANNOUNCEMENTS

A.) Campus Kick-off Week

1.) Paint-the-Bridge will take place on Thursday, September 14, 2006 from 10am to 7pm and again on Friday, September 15, 2006 from 9am to 5 pm. 

2.) Activities Fair will be Tuesday, September 19, 2006 from 10am to 2 pm on the Minneapolis Campus and Wednesday, September 20, 2006 from 10am to 2 pm on the St. Paul Campus

B.) Table Talk

Table Talk will continue on September 6, 2006 at 6pm with dinner. The current topic is Art and the Church Revelation. 

V.) OLD BUSINESS

A.) Update on chapel improvement projects
1.) Basement- Several chairs in the basement have been fixed. Currently, Pastor Kind is working on wiring the stereo in the basement. He will be hanging movie posters to give a theatre feel to the TV area. In great room, maybe get a popcorn machine, 

2.) Library- Stickers on being put on books for cataloging purposes. Jason is putting together a catalog on the computer. The library still needs a fireplace mantel, a current issues magazine rack, and a new lectern.

3.) The Narthex might need some new art-work

3.) Lighting issue for the choir has been solved by Jim putting light on rollers so the choir can have light and not re-do entire sanctuary lights

4.) Outdoor maintenance-The doors for the outside need to be repainted.
B.) Update on ULC CD Project
No new updates since last Council meeting
C.) Re-examining the Duties of the ISCRC and Fellowship duties
No updates since last Council meeting.
IV.) NEW BUSINESS

A.) Establish Foci for ULC in the Upcoming Year
The council reviewed the ULC Foci for 2006, including the following:
· Develop a more robust and consistent advertising/ general awareness campaign

· Get new students involved and invested in ULC

· Develop more opportunities for theological education by inviting additional speakers throughout the year

· Retain ULC focus on outreach and campus ministry

· Continue ULC’s Orthodox and Confessional ministry

· Establish relationships with churches in the Twin cities area that may be send students to ULC

· Advertise in the information packets that are provided to people who are new to the city

· Develop a Church directory, including email and home contact

· Build a ride share list and offer a website where people may request rides to the Divine Service

· Develop a packet of outreach material that may be distributed as a welcome packet

· Look at advertising in the Star Tribune and Metro Lutheran Ads.

The Council discussed which initiatives had been successful and those that should be continued into 2007.

B.) Establish Development Goals and Program Plans by Council Position
The Council discussed the following program goals

1.) Outreach
· Set up a table with greeter and information out front of ULC this fall
· New ULC T-shirts

· Renew contract with the University of MN for 40 inch ads in the MN Daily

· Need promotional items e.g. mugs, letterhead, pencils, etc.

· Send out event-by-event mass emails

· Hang posters on campus, where allowed

· CSP mailing and contact list

· Send some informational brochures out-of-state and to other area schools that may send students to ULC

· Sunday greeters need to engage visitors and new members

· Hire a student worker to make follow up calls on a timely basis

· Offer contact information for ULC and advertise on other campuses
2.) Nurture
· Develop more library media , more types of media, and more children’s resources

· Establish and implement the new CPH curriculum

· Establish additional VBS marketing opportunities
3.) International Student Christian Resource Center (ISCRC)

· Establish a liaison with the University

· Work with the Chinese outreach from the church in Stillwater

· Establish a language partner program

·  Connect the Thanksgiving dinner to other congregational activities

· Find new ways to incorporate international students into the rest of ULC’s activities
· Fall Colors Train ride of Itasca State Park trip

· Collect some congregational donations to support the ISCRC mission

· Easter Dinner or Breakfast in collaboration with Outreach

· Look for materials from the Luther Heritage Foundation

· ISCRC T-shirts
· ISCRC sign for the door

· ISCRC orientation and presence at the LSF table during Activities Fair

· ISCRC and LSF advertising in the MN Daily newsstands

· Thrivent Leadership grant
4.) Fellowship
· Get students to visit ULC for service, use-advertising budget to support
· Have a least one student friendly activity per month

· Let people know about the game room and other facilities i.e. WIFI

· Create a congregational space for student off hours

· Alumni fundraising dinner or evening party

· Open house for alumni and current members + visitors
5.) LSF
· Have one LSF event each month
· Bulletin notes for LSF /request for officers

· Continue LSF lunch

· Establish a LSF Barbeque

· Have a game night each month

· Sidewalk chalk on campus

· Include free events as part of LSF fellowship, e.g. Sculpture Gardens, volunteer activities
6.) Christian Service/ Stewardship
· Develop  a service opportunity board for individual participation
· Post service opportunities for individuals on the ULC website

· Do one large hands-on project as a congregation each year

· Establish a relationship with other small churches for larger projects

· Find a small service activity for students to participate in

· Continue to support existing programs i.e. Lutheran World Relief

· Create a regular schedule for food and clothing drives
C.) Review of ULC Budget
Dennis Bauer presented the Council with the 2005 Year-To-Date Budget. This included a budget to actual Income Statement. Dennis directed the Council’s attention to items on the budget that are expected to significantly exceed budgeted amounts such as the deaconess which was not in the 2006 budget. The Council discussed various line items.
Council members have until October 15, 2006 to submit any items or changes for the 2007 budget to Dennis Bauer.
D.) Discussion regarding new LC-MS Hymnal, Lutheran Service Book
The Lutheran Service Book is the new Lutheran Church-Missouri Synod hymnal. The council discussed the proposed adoption of the new hymnal. 
E.) Setting Date for Voters’ Meeting 

The Council discussed dates for a Voters’ Meeting to address the switch to using the Lutheran Service Book and the outcome of the June 2006 Minnesota South District Convention. The council agreed on Sunday, September 24, 2006 following the Divine Service as the next Voters’ Meeting.
The Council discussed dates for the Annual Voters’ Meeting at which the Budget for 2007 will be approved. The Council decided on Sunday, November 19, 2006 following the Divine Service. 
F.) Other discussion 

The Council discussed the need for another student outreach position.  Shiromi Beach moved to add a second outreach student position. Rosa Linke seconded the motion. Motion carried unanimously. 

Pastor Kind informed the Council that his recorder has been misplaced. Patton Hoffarth moved to appropriate up to $500 to replace the recorder. Rosa Linke seconded the motion. Motion carried unanimously.

The council discussed the opportunity to have a deaconess intern during the school year.
V.) CLOSING

A.) James Boldt moved to adjourn the meeting. Patton Hoffarth seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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