University Lutheran Chapel

1101 University Avenue SE

Lutheran Church – Missouri Synod

Minneapolis, MN 55414



Tel: 612-331-2747



Fax: 612-331-4519


Council Meeting Minutes

December 3, 2006
In Attendance: Pastor David Kind, Jason Havemeier, Rosa Linke, James Boldt, Paul Edmon, Kodi Hoffarth, Patton Hoffarth, Dennis Bauer
Absent: Bill Bitunjac, Shiromi Beach, Jason Sloan
I.) OPENING
A.) Pastor Kind opened the council meeting with a prayer.

II.) REVIEW OF October 22, 2006 COUNCIL MEETING MINUTES

Jim Boldt amended the minutes to from “furnace” to “drain pipe”
Pastor Kind moved to approve the amended minutes of the October 22, 2006 ULC Church Council meeting. Rosa Linke seconded the motion. Motion carried unanimously.

III.) REPORTS
Pastor Kind moved to dispense reports for those positions that had nothing new to report. Patton Hoffarth seconded the motion. Motion carried unanimously.
A.) President and Elders—Jason Havemeier

No Report
B.) Pastor Kind

1.) A winter addition of the newsletter has been or will be mailed soon.
2.) I will be examining our Sunday bulletins again now that we have switched to the new hymnals, with a view towards making the service as easy to follow as possible. I will also be updating other items that include hymn page/number references (e.g. the ULC Wedding Manual).
3.) I have found a washer and dryer at Best Buy for under $600 for the pair (plus delivery/installation). These are very basic models, but should be sufficient for our needs at the chapel (relatively low use). If we want to make the washer and dryer available to students for regular use, we should probably get a better model, perhaps front loaders which are much more expensive.

4.) I am researching on video recorders for use in our DVD project and will purchase equipment before the year is out.

5.) Our Lenten Preaching Workshop will be Monday, January 29th. Dr. Carl Fickenscher from CTSFW will be the speaker and will be at ULC on Sunday the 28th for Adult Bible Study, the Divine Service, and the LSF lunch.

6.) I will be speaking about the liturgical life of a congregation this evening in Princeton, MN to a group of Lutherans hoping to start a new congregation in that area.

C.) Nurture—Rosa Linke
1.) This December's Saturday Evening Bible Study will be at the Henke's.  The evening will begin at 5. We will be continuing the book The Fire and the Staff by Pastor Klemet Preus.
D.) Outreach & ISCRC—Shiromi Beach

No Report
F.) Lutheran Student Fellowship—Paul Edmon

No Report
G.) Christian Service and Stewardship—Bill Bitunjac

No Report
H.) Fellowship—Jason Sloan
No Report
I.) Properties—James Boldt & Patton Hoffarth

1.) Dawn-to-Dusk lighting is here and will be installed in warmer weather in the spring.
2.) Jim Boldt has removed the old refrigerator from the kitchen in the basement.
J.) Treasurer—Dennis Bauer

No Report
IV.) ANNOUNCEMENTS
No new Announcements
V.) OLD BUSINESS

A.) Update on ULC CD Project
1.) Pastor Kind will purchase video equipment in the next couple of weeks.
B.) Re-examining the Duties of the ISCRC and Fellowship duties
Jason Havemeier presented the Council with the following duties for ISCRC and Fellowship.

1.) ISCRC
1.) Work with pastor to see that the ISCRC always has on hand quality reading materials which both aid the international student in improving her/his English skills and clearly confesses the Christian faith.

2.) Recruit and coordinate volunteers to serve as conversational English partners with interested students.

3.) Together with the Fellowship and Stewardship/Christian Service officers plan activities that will be of help to international students in understanding and becoming accustomed to unfamiliar aspects of our culture, provide a recreational break from their studies, and serve to form friendships.

4.) On an ongoing basis and by various means (posters, ads, mailings, E-mail, website, etc.) make known to the international student ULC’s existence and our desire to be of help to them.

5.) If grant opportunities present themselves that are specific to this outreach effort of ULC, work with the pastor to apply for them.”

The Council discussed the lack of activity in this area in recent years, as well as the emphasis being placed on International Students by the U of MN.  As the District is now addressing several of the areas originally intended to be addressed by the ISCRC position, the Council discussed making this position more of an assistant to the District.
Rosa Linke moved to table the revised duties for ISCRC.  Jason Havemeier seconded the motion.  Motion carried unanimously. 

2.) Fellowship
1.  Plan and publicize ULC events including cookouts, picnics, outings, etc.

2.  Maintain needed sign-up lists for events

3.  Arrange for food prep, service, and clean-up as needed including:


a.  Purchase food, paper goods, etc. needed for “Welcome to ULC” (Fall) and “End



 of Year” (Spring) cookouts


b.  Coordinate efforts of food donors and helpers

4.  Coordinate activities with LSF, ISCRC, and ULC; help maintain a balanced schedule of social activities for students and members

5. Encourage people to participate in events scheduled; make available carpooling arrangements, maps and directions, etc.”

Jim Boldt moved to approve the duties for Fellowship without any revisions. Rosa Linke seconded the motion. Motion carried unanimously. 

C.) Reviewing Bids for a Washer/Dryer at ULC
Pastor Kind and Jim Boldt shared with the Council their research into the cost of a washer and dryer for ULC. Dennis Bauer moved to allocate up to $550 for the purchase of a washer and dryer from Menards. Rosa Linke seconded the motion. Motion carried unanimously.  Jim Boldt offered to attempt installation.  If Jim cannot complete installation, the Council will consider the approval of funds for installation.
VI.) NEW BUSINESS

A.) Agenda for February 2007 Voters’ Meeting
Jason Havemeier presented the Council with a proposed agenda for the February 2007 Voters’ Meeting. 
1.) Nominations for Synodical President
Each congregation may submit a candidate for the position of Synodical President as well as five Vice Presidents. Jason will work to have a slate of candidates drawn up by the next Council meeting.
2.) Vote in Council members for 2007-2008 terms
Council members were encouraged to begin seeking replacements for their respective positions if they are not considering serving for another term on ULC Council.
3.) Constitutional Amendment
Jason will discuss the letter of response received in late August 2006 from the Minnesota South District Constitution Committee regarding ULC’s Constitution and Bylaws.  During the April 9, 2006 Voters’ Meeting, the congregation had approved an amendment to add the position of Congregation Secretary to Chapel Council.  The District Constitution Committee denied ULC’s request for approval of her amended Constitution and Bylaws due to points unrelated to the Congregation Secretary position.  The Constitution Committee deemed the following points of ULC’s Constitution and Bylaws to be problematic:

a.) No statement addressing how ULC’s property would be handled in the event of dissolution

b.) Allowing associate members to vote and hold office

c.) No statement explicitly defining “communicant membership”

d.) No statement explicitly stating that ULC will only call “ordained and commissioned ministers who are members of the Synod” 
B.) Schedule Date for February 2007 Voters’ Meeting
The next Voters’ Meeting will be on Sunday, February 25, 2007. 
C.) Other Discussion 

1.) Pastor Kind petitioned the Council to approve $38,000 of his salary as housing allowance for the 2006 tax year.  Rosa Linke motioned to approve Pastor’s request.  Patton Hoffarth seconded the motion.  Motion carried unanimously. 
2.) Jim Boldt informed the Council that he had taken the aluminum cans to a recycling center. The aluminum had a redeemed value of approximately $115.  Paul Edmon moved to donate the money received from recycling to the Brian Coyle Community Center.  Rosa Linke seconded the motion.  Motion carried unanimously.  Dennis Bauer will dispense the funds to the local food shelf. 
3.) Jim Boldt brought to the Council’s attention the prospect of entering ULC in a circuit volleyball league.  Jason Havemeier will send out an e-mail to members of ULC to determine if there is enough interest.  Pastor Kind will place an announcement in the bulletin.
4.) Pastor Kind asked the Council if there is any interest in collecting Advent coin banks.  Rosa Linke moved to collect coins during Advent with the proceeds to assist Pastor Gordon Alex in Kenya with purchasing a bicycle to travel between the ten churches he ministers to.  Patton Hoffarth seconded the motion.  Motion carried unanimously.

VII.) DATE FOR NEXT COUNCIL MEETING

A.) The next ULC Council meeting will be on Sunday, January 14, 2007.

VIII.) CLOSING

A.) Rosa Linke moved to adjourn the meeting. Patton Hoffarth seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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