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Council Meeting Minutes

January 29, 2006 

In Attendance: Pastor David Kind, Peter Beach, Shiromi Beach, Bill Bitunjac, James Boldt, Paul Edmon, Jason Havemeier, Ryan McDermott, Mary McMullen, Ken Torkelson 
Absent: Dennis Bauer

Pastor Kind opened the council meeting with a prayer.

Shiromi was appointed as the secretary.

I.) REPORTS
A.) President and Elders-Jason Havemeier

1.) I attended the Elders’ Retreat held at Concordia University-St. Paul on January 27th and 28th.  The speaker was Rev. Dr. Harold Senkbeil from Concordia Theological Seminary-Ft. Wayne.  118 pastors and laity from 30 different congregations attended.  In summary, Dr. Senkbeil explained that Christ established the Office of the Holy Ministry to administer Christ’s gifts to His people in Word and Sacrament.  He further emphasized that God alone makes the Church grow and sustains it through the work of the Holy Spirit in Word and Sacrament.  Finally, Dr. Senkbeil addressed the Lutheran Doctrine of Vocation and how elders and other laity can support their pastors.

2.) Another elders’ meeting will be scheduled with Pastor Kind prior to the Voters’ Meeting.

3.) I am in the process of getting council minutes completed and plan to have all minutes up-to-date by mid-February.

B.) Pastor Kind

1.) We have had several new students visiting at the beginning of the semester.  I am working on follow up calls.  Please be sure to be welcoming to any unfamiliar students you happen to notice, especially if they are not engaged in conversation with anyone after the Service.

2.) Work continues on the library shelves.  I hope to have several of the large cases completely finished by the end of the week.

3.) With the approval of the committee, we have purchased new hardcover NKJV Bibles for the library/lounge for use in Bible Study.  The Bibles should arrive before next Sunday.

4.) We have begun new topics in every Bible Study.  All seem to be going well and are well attended.  A new Didache class will start before the end of February.

B.) Pastor Kind (continued)

5.) Dr. Arthur Just will be with us next weekend for a Nurture Night and to preach on Sunday morning.  He will also be our speaker for the annual Lenten Preaching Seminar.  Cindy Johnson will be traveling with Dr. Just.  Cindy will be doing recruiting for the deaconess program at CTSFW.

6.) Reena Linke has begun her Spring DPM internship with us.  We will have a schedule of "assignments" established for Reena by the end of next week.  She will mainly be involved in Service planning, choir directing (though not regularly), music arranging, service playing (at least 3 times), and Sunday School music.

7.) Pr. Rolf Preus has until February 1, 2006 to retract his beliefs on the ELS handling and practice of doctrine.  Pastor Kind has asked that we all keep Pr. Preus in our prayers.  
8.) There is a student interested in the new Student Outreach Position. 

C.) Nurture-Mary McMullen

1.) Sunday School is going well.  

2.) The next Saturday Evening Bible study will be at ULC and hosted by the Demlows on Feb. 11th.  We will be reading the book Mere Christianity by C.S. Lewis.
D.) Outreach-Shiromi Beach
1.) Contacted The Lutheran Witness about submissions.  Pastor Kind will give Shiromi the Advertising and Insert Contact.  These are small blurbs about ULC. 

2.) I have a booklet from the Minnesota Daily that explains their procedures and guidelines. 

Display Rack Advertising:  Display rack advertisements are sold on a per-semester basis. The racks range from Platinum-$325, Gold-$250, Silver-$200, and Bronze-$150.  Full Color Print ads are $25 each. Color Paper ads are $10 each. 

Minnesota Daily Inserts: 

Insert size can range from 2 pages to 40 pages.  Inserts are 10,000 (Minimum) to 26,000 (Full Run) in quantity.  The local rate is $69 and covers 1-2 page ads. 

Minnesota Daily Contracts:

Contracts may be taken out at any point and last for a year.  Contracts are discounted according to purchased advertising space and start at 40 column inches with a maximum of 4,000 column inches.  One column inch costs $11.55.  A contract of 40 column inches would receive a 5% discount and a contract of 4,000 column inches would receive an 18% discount.  All ad space must be used to receive the discount.  Otherwise, Minnesota Daily will charge the difference between the regular price and the

D.) Outreach-Shiromi Beach (continued)

discounted price for any remaining ad space.  Minnesota Daily information, which is currently in Shiromi’s care, will be kept in the office.

3.) The 2006 Minnesota South District LWML convention will occur June 14th-17th at Gustavus Adolphus in St. Peter.  ULC has an opportunity to staff a table at this event to share news about ULC and LSF.  (Shiromi plans to work at recruiting people to help staff this table.)

4.) Ornaments

Rebecca Meints and I plan to meet to take ornament and crèche pictures. 

5.) Ride Share 

A sign-up sheet has been posted in the narthex requesting volunteers to provide rides to students who may be prevented from making it to ULC due to distance or weather conditions.

6.) Picture Directory 

ULC will be starting a Photo Directory.  Pictures will be taken every Sunday from March 5th through April 2nd. 

7.) I am still considering if I will continue my involvement in Chapel Council.
E.) ISCRC and Janitor’s Report-Ryan McDermott

1.) Ryan did not have anything new to report since the December 11, 2005 Voters’ Meeting.
F.) Lutheran Student Fellowship-Paul Edmon

1.) The new semester has just started and we are continuing our events from 

last semester.  

2.) The next LSF Sunday Lunch will be on February 5th.
3.) LSF Game/Movie Night was scheduled for February 17th. This night has been moved to Thursday, February 16th.  It is hoped that moving the game night to Thursdays will help instead of competing for the Friday night crowd.  

4.) We have a table at the Student Activities Fair on February 14th from 10 AM to 2 PM at Coffman.  Thanks to Shiromi for handling the adverstising.  There will be a sign-up sheet for volunteers to help staff the table. 

5.) As always I am open to suggestions for events or changes in policy.

G.) Christian Service and Stewardship-Bill Bitunjac

1.) The Lutheran World Relieve clothing drive yielded 4 large boxes of clothing that have been distributed to the LWR warehouse in St. Paul.  Some items collected in the clothing drive that were not appropriate for LWR were distributed to a local woman's shelter to benefit a woman who has young children.  The toy drive yielded one large box of toys that were distributed to the Toys for Tots campaign, and a few toys were given to Lutheran Social Services - Shop for a Family. (The last collection day for LSS was December 8th; Toys for Tots collected until the 18th.)

2.) During the month of February look for new collection boxes for the pop tabs for Ronald McDonald House and can labels for Bethesda.  I will also distribute a flyer containing information related to the programs after church and via email as I did with the Christmas giving programs.  
3.) Council will create a Stewardship Area.  This will include continuous food and clothing drop off, information on ULC Charities, and service opportunities.   
4.) The council decided to provide a Lenten coin offering opportunity once again this year.  Jason recommended supporting the Siberian Lutheran Church, a sister synod of the LC-MS.  Peter motioned to have proceeds go to the Siberian Lutheran Church, which Shiromi seconded.  The motioned passed.   Jason will provide Bill contact information for the Siberian Lutheran Church.
H.) Fellowship-Peter Beach

1.) There will be a snow tubing event at Afton Alps on February 18, 2006.  Peter will email Pastor Kind the details to be included in the announcements.  
2.) Peter will contact Carol Hasbargen about the Ash Wednesday Soup and Sandwich Supper on March 1st.   Thrivent might be sponsoring the dinner. 

I.) Properties-James Boldt and Ken Torkelson 

1.) Jim is still painting the undercroft.  Next will be base molding.  He is installing a pocket door lock for the New Library.  
2.) He has done some minor work on the parsonage.  
3.) There has been some concern about the lighting in the back of the church.  Jim and Pastor are doing research on temporary lighting options.  District will review their assessments.  
4.) Men’s urinal piping is leaking in the boiler room.  The pipe needs replacing.  
5.) This Spring Jim will set to work on the windows in the Women’s restroom.  The Window does not close properly. 

J.) Treasurer-Dennis Bauer

1.) No report was submitted for this council meeting.
II.) ANNOUNCEMENTS
A.) The annual Workshop on Lutheran Liturgy for Lay People will be held at Glory of Christ Lutheran Church in Plymouth on February 4th from 9:00 a.m. to 3:00 p.m. The speaker will be Rev. Daniel Preus who will address the topic “Worship, Christ and Salvation”. Registration is $20.

B.) The next LSF Sunday Lunch will be on February 5th.

C.) The next Saturday Evening Bible Study will be on February 11th.  

D.) A snow tubing and/or skiing event at Afton Alps has been scheduled for February 18th.

E.) There will be a Nurture Night with Dr. Arthur Just from Concordia Theological Seminary-Ft. Wayne, IN on February 4th at 7:30pm. 
F.) The LSF Movie/Game Night will be on Thursday, February 16th starting at 7 PM. 

III.) OLD BUSINESS

A.) Updates on Lounge/Library and Painting Projects

1.) We still have furniture pieces that need reupholstering. 
2.) The Narthex needs a soda pop can bin and a McDonald Pop Can Tab bin.  
3.) Council will look into purchasing a Pamphlet Rack.  

B.) ULC CD Project

1.) Pastor Kind, Bill, and Shiromi will each take turns watching ULC’s current video brochure. 

C.) ULC Photo Directory Project

1.) This project is progress.  Shiromi will email members picture times and dates. 

D.) Re-examining the Duties of the Christian Stewardship and Properties Officers

Christian Stewardship Officer duties from the old chapel council handout:

CHRISTIAN SERVICE AND STEWARDSHIP
1.  Work with chapel council to determine mission effort emphases and projects

2.  Create awareness of ULC’s Stewardship/Christian Service programs such as LCMS World Mission (special fund drives, etc.), food shelves, Bethesda Lutheran Homes, Prison Fellowship – Angel Tree

3.  Maintain food box


a.  Publicize food drive and collection items

b.  See that food donations and cash from recycling are delivered to our neighborhood agency (Brian Coyle Ctr) regularly


(Idea of having a continuous food drive was discussed.)

4.  Coordinate the various projects and drives being undertaken at ULC

5.  See that Bethesda coupons are collected and sent regularly

6.  Arrange for good, clean, and used clothing to be collected and taken to Lutheran World Relief warehouse in Minneapolis South St. Paul.
(There was discussion about the formation of a Stewardship Area in the chapel narthex.) 

Bill Bitunjac has been asked to develop a revised duties list for the next chapel council meeting.
Board of Properties duties from the old chapel council handout:
BUILDING & GROUNDS

1.  ULC Building upkeep, repairs, renovation


a. Oversee the employment and work of custodial personnel

(Comment was made that Pastor Kind helps with the oversight of custodial personnel.)

b.  Determine needed repairs, contacting outside contractors as needed and arranging for their access to building

c.  Arrange for boiler treatment during heating season and, if possible, the training and maintenance of special boiler operator licensing

d.  In co-operation with the other Bldg/Grds officers, arrange for workdays, Servant Events by willing youth groups, etc.

e.  Make sure all needed equipment is in usable condition; obtain needed replacements and/or council or district approval for large item repair/replacement


f.  Oversee the security of the building, making needed changes

2.  Parsonage upkeep, repairs, renovation


a.  Determine needed repairs, renovation, contracting needed workers and/or outside contractors and arranging for convenient access to the parsonage

b.  Oversee the security of the building, making needed changes (locks, windows, security lights, timers, etc.)

c.  Field all concerns of the occupants and determine proper solution to problems which arise


d.  Arrange for needed workdays (with other Bldg/Grds people)

3.  Grounds upkeep, repairs, etc.


a.  Arrange for regular mowing and trimming during growing season


b.  Make sure arrangements are made for snow & ice removal

1.  Walkways, steps, ramp must be cleared as soon as possible after snowfall and before building is used the next day (by early a.m. is best; city demands completion within 24 hours after snowfall ends)



2.  Ice melt applied as needed



3.  Lot plowing arrangements are made by October of each year

4.  Equipment is on hand and kept in working condition: check large equipment before season begins and get needed repairs at that time; at end of season, run, drain all gasoline-fueled equipment for storage


c.  See that all needed tools are on hand and in good repair


d.  Arrange for needed workdays (with other Bldg/Grds people)

Jim has been asked to review this duties list by the next chapel council meeting and to revise the section pertaining to the Parsonage. 

IV.) NEW BUSINESS
A.) Student Outreach

1.) Pastor Kind is going to compose a job description for the student outreach worker position.
B.) Discussion on Wages for Student Workers

1.) Council has decided to postpone discussion until they know and have the following:

a.) A Job description for Janitor

b.) A Job description for Student Outreach Worker

c.) An assessment from the treasure of how student wages will affect the budget. 

C.) Discussion on Need for Council Congregational Secretary

1.) Council will need to write a duties description.  This will call for a by-law change.  The Congregation will have to vote on the position and its status as an appointed or elected position. 

D.) Coordinating Rides for non-U of MN Students

1.) Refer to the Outreach Report.
E.) Setting Date for February Congregational Voters’ Meeting

1.) The date for the next Voters’ Meeting, as approved by the council, will be 
February 26, 2005. 

F.) Tentative Agenda for Voters’ Meeting

1.) Jason mentioned that the following items will be covered during the upcoming Voters’ Meeting:
a.) Memorial Selection.  Pastor Kind and the elders will select memorials to present to the congregation.  

b.) Jason asked Pastor Kind and members of chapel council to submit any updates for the congregation by February 15th.  Any updates from Pastor Kind, the elders, and chapel council will be compiled and distributed, ideally 1 week prior to the Voters’ Meeting.

c.) There will be discussion regarding adding the position of congregation secretary to chapel council.  If the position is appointed, no constitution or by-law amendment will be necessary.  However, if the congregation wishes to make the secretary an elected officer, an amendment will be needed.

d.) There will be elections for the congregation president, board of elders, and chapel council.
2.) Jason asked everyone on council to provide nominations for elder and chapel council officer positions.  He also requested council members to inform him of their willingness to serve again either in the same position or for a different position.  He would like this information by February 15th.

V.) CLOSING
A.) Jim motioned to close the meeting.  Peter seconded the motion.  Motion passed.

B.) The meeting closed with the Lord’s Prayer.
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