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Council Meeting Minutes

March 12, 2006 

In Attendance: Pastor David Kind, Peter Beach, Shiromi Beach, Bill Bitunjac, James Boldt, Paul Edmon, Jason Havemeier, Kodi Hoffarth, Patton Hoffarth, Rosa Linke, Ryan McDermott, Mary McMullen, Jason Sloan, Ken Torkelson 

Absent: Dennis Bauer
I.) OPENING
A.) Pastor Kind opened the council meeting with a prayer.

II.) REPORTS
A.) President and Elders-Jason Havemeier

1.) The elders will have a meeting with Pastor Kind on Wednesday, March 15th following the mid-week Lenten service.

B.) Pastor Kind

Pastor Kind did not have anything new to report since the January 29, 2006 council Meeting.
C.) Nurture-Mary McMullen, Rosa Linke
Saturday Evening Couples Bible Study was held on March 11. Jeff and Angie Brueske were hosts.
Hosts are still needed for the remaining spring studies on April 8th, May 13th, and June 10th.The study of C.S. Lewis’ book, Mere Christianity, will be continued.
D.) Outreach-Shiromi Beach
Shiromi is working on creating ads. One of the ads will feature a prescription bottle with a prescription for coming to Wednesday evening Lenten services and supplemented by Sunday Divine worship services. The other ad will feature a modified freeway exit sign, indicating ULC as the next exit. 
E.) ISCRC and Janitor’s Report-Ryan McDermott

Ryan did not have anything new to report since the January 29, 2006 council Meeting.
F.) Lutheran Student Fellowship-Paul Edmon

The next LSF Sunday Lunch will be on March 19th.  The topic will be the Rapture and End Times.

LSF will be having a Movie Night.
G.) Christian Service and Stewardship-Bill Bitunjac

Bill did not have anything new to report since the January 29, 2006 council Meeting.
H.) Fellowship-Peter Beach, Jason Sloan
The Spring Barbeque is scheduled for April 28th, further details to follow in the newsletter.
I.) Properties-James Boldt, Patton Hoffarth, Ken Torkelson
Jim has finished the base molding in the undercroft and continues to work on painting the stairwells.  
A window is broken on the south side of the building. Pastor Kind will be talking to the District about repairs or replacement of damaged windows.

The pocket lock has been installed on the lounge as there are now books on the shelves.

. 
J.) Treasurer-Dennis Bauer

No report was submitted for this council meeting.
III.) REVIEW OF JANUARY 29, 2006 COUNCIL MEETING MINUTES

Pastor Kind moved to approve the minutes of the January 29, 2006 ULC church council meeting.
Jim Boldt seconded the motion.
Motion passed.
IV.) ANNOUNCEMENTS
A.) Hosts are still needed for the remaining spring studies on April 8th, May 13th, and June 10th.The study of C.S. Lewis’ book, Mere Christianity, will be continued

B.) The next LSF Sunday Lunch will be on March 19th.  The topic will be the Rapture and End Times.

C.) The spring LSF Region IV retreat is scheduled for March 31st to April 2nd.  It will be hosted by the LSF chapter at UND-Grand Forks, ND.  The topic of the retreat is “The Table of the Lord Jesus”, which will focus on the historical, Biblical practice of Closed Communion.  Rev. Dr. Mark Buchhop, who is the campus pastor for UND, will be the presenter.  Additional details are posted in the chapel narthex.

V.) OLD BUSINESS

A.) Updates on Lounge/Library and Painting Projects

One of the bookcases has been anchored to the wall. There are three remaining bookcases that need to be installed before the remaining bookcases can be anchored. 
Pastor Kind is re-doing the Processional Cross and torches and hopes to have them completed by Easter.
B.) ULC CD Project

Work continues on the CD Project.
C.) ULC Photo Directory Project

Shiromi has been taking pictures in the lounge area after church. Many members of the congregation have had their pictures taken. Shiromi reminded the council that she will continue to take pictures after church until April 2nd. 
D.) Re-examining the Duties of the Christian Stewardship and Properties Officers

Bill Bitunjac will review the following duties and submit a re-worded proposal for approval at the next council meeting.
CHRISTIAN SERVICE AND STEWARDSHIP

1.  Work with chapel council to determine mission effort emphases and projects

2.  Create awareness of ULC’s Stewardship/Christian Service programs such as LCMS World Mission (special fund drives, etc.), food shelves, Bethesda Lutheran Homes, Prison Fellowship – Angel Tree

3.  Maintain food box

a. Publicize food drive and collection items

b. See that food donations and cash from recycling are delivered to our neighborhood agency (Brian Coyle Ctr) regularly

(Idea of having a continuous food drive was discussed.)

4.  Coordinate the various projects and drives being undertaken at ULC

5.  See that Bethesda coupons are collected and sent regularly

6.  Arrange for good, clean, and used clothing to be collected and taken to Lutheran World Relief warehouse in Minneapolis South St. Paul.
Jim Boldt submitted the changes underlined below for the council's consideration.
BUILDING & GROUNDS

1.  ULC Building upkeep, repairs, renovation

a. Oversee the employment and work of custodial personnel in consultation with the Pastor
b. Determine needed repairs, contacting outside contractors as needed and arranging for their access to the building

c. Arrange for boiler treatment during heating season and, if possible, the training and maintenance of special boiler operator licensing

d. In co-operation with the other Bldg/Grds officers, arrange for workdays, Servant Events by willing youth groups, etc.

e. Make sure all needed equipment is in usable condition; obtain needed replacements and/or council or district approval for large item repair/replacement


f. Oversee the security of the building, making needed changes

2.  Parsonage upkeep, repairs, renovation


a. Determine needed repairs, renovation, contracting needed workers and/or outside contractors and arranging for convenient access to the parsonage

b. Oversee the security of the building, making needed changes (locks, windows, security lights, timers, etc.)

c. Field all concerns of the occupants and determine proper solution to problems which arise


d. Arrange for needed workdays (with other Bldg/Grds people)

e.  While being utilized by the district office as a rental property, field all concerns of the occupants and determine whether to handle the repairs by means of the congregation or see that the district office is made aware of their needs so that they can take necessary steps to remedy the situation.

3.  Grounds upkeep, repairs, etc.


a. Arrange for regular mowing and trimming during growing season


b. Make sure arrangements are made for snow & ice removal

1.  Walkways, steps, ramp must be cleared as soon as possible after snowfall and before building is used the next day (by early a.m. is best; city demands completion within 24 hours after snowfall ends)



2.  Ice melt applied as needed



3.  Lot plowing arrangements are made by October of each year

4.  Equipment is on hand and kept in working condition: check large equipment before season begins and get needed repairs at that time; at end of season, run, drain all gasoline-fueled equipment for storage


c. See that all needed tools are on hand and in good repair


d. Arrange for needed workdays (with other Bldg/Grds people)

The council discussed the proposal.

Rosa Linke moved to approve the duties for Board of Properties, striking the addition in 2.e. and adding "when in use by chapel" to the heading of 2. so that it reads as follows:
2. Parsonage upkeep, repairs, renovation (when in use by chapel)

Pastor Kind seconded the motion.

Motion passed.
E.) Discussion on Wages for Student Workers

The council discussed raising the wage of student workers from $8.50/hr to $10/hr. Pastor Kind informed the council that Dennis Bauer had done a preliminary analysis of the impact of this on the budget; an increase of approximately $400-$450 per year. The council waived requesting a full analysis from Dennis. The council discussed the purpose of this increase, noting that other student workers are paid $10/hr and this raise would make wages equitable for all student positions.
Rosa Linke moved to approve a raise in student worker wages to $10/hour.

Patton Hoffarth seconded the motion.

Motion passed.
F.) Coordinating Rides for Students

Shiromi informed the council that there have been many volunteers to give rides to students. Shiromi noted that there has been a welcome response from people who have only one occupant in the car and volunteers from a wide geographic area. Pastor Kind will work on pairing those needing rides with volunteers. Pastor Kind noted that a link for students who need a ride is planned for the website.
G.) LWML Convention
The 2006 Minnesota South District LWML convention will occur June 14th-17th at Gustavus Adolphus in St. Peter.  ULC has an opportunity to staff a table at this event with at least three people.  The ULC representatives will be able to share news about ULC and LSF. The deadline for registration is March 17, 2006. 
IV.) NEW BUSINESS
A.) Officer Transition Matters 

Pastor Kind indicated to the new and returning members of the Council that he will forward email sent to council member's ULC email address to member's personal mail addresses.
B.) Agenda for March 26th Special Voters’ Meeting


1.) Discussion of a Deaconess internship at ULC for the summer of 2006


2.) Reviewing Constitutional Amendments and Duties for the Congregational Secretary Position

The council discussed the proposed duties for Secretary position.

Rosa Linke moved to recommend the following amendments to the Constitution.

Jim Boldt seconded the motion.

Motion passed.
AMENDMENTS TO THE CONSTITUTION OF

UNIVERSITY LUTHERAN CHAPEL

Article VI.) OFFICERS:

Section A.  Addition of “Congregational Secretary”

Section C.) Addition of “Congregational Secretary”

AMENDMENTS TO THE BYLAWS OF THE CONSTITUTION OF UNIVERSITY LUTHERAN CHAPEL

Article II.) DUTIES OF OFFICERS:

Change Section H to read:  “The Congregational Secretary shall record the minutes for all chapel council meetings and voters’ assemblies."

3.) Reviewing Constitutional Amendments and Duties for the Congregational Secretary Position (continued)

The council discussed the proposed duties for Secretary position.

Patton Hoffarth moved to recommend the following amendments to the Constitution.

Rosa Linke seconded the motion.

CONGREGATIONAL SECRETARY

1.  Record minutes for chapel council meetings and voters’ meetings.  Ensure that the minutes have been typed, edited for clarity and accuracy, and made available to the congregation within two weeks after the meeting. 

2.  After the minutes have been reviewed and approved at a subsequent council meeting or voters’ meeting, ensure that approved version of the minutes is made available to the congregation within two weeks after approval.

3.) Assist with the preparation and proofreading of documents for voters’ meetings.
4.) Ensure a copy of all minutes are filed for future reference.
The council discussed the motion.

Rosa Linke moved to amend the motion by adding a fifth bullet point-

5.) Serve a signatory for all appropriate district and synod documents.

Patton Hoffarth seconded the motion.

Motion passed.

No further discussion on the amended motion.

Amended motion passed.

D.) Scheduling Next Council Meeting

The date for the next council Meeting, will be April 30, 2006. 
V.) CLOSING

A.) Rosa Linke moved to adjourn the meeting. Ryan McDermott seconded the motion.  Motion passed.

B.) The meeting closed with the Lord’s Prayer.
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