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Council Meeting Minutes

May 21, 2006 

In Attendance: Pastor David Kind, Shiromi Beach, James Boldt, Paul Edmon, Jason Havemeier, Kodi Hoffarth, Patton Hoffarth, Rosa Linke
Absent: Jason Sloan, Dennis Bauer, Bill Bitunjac
I.) OPENING
A.) Pastor Kind opened the council meeting with a prayer.

II.) REVIEW OF April 30, 2006 COUNCIL MEETING MINUTES

Pastor Kind moved to approve the minutes of the April 30, 2006 ULC church council meeting. Patton Hoffarth seconded the motion. Motion carried unanimously.

III.) REPORTS
A.) President and Elders-Jason Havemeier

1.) An updated version of ULC's constitution and bylaws have been submitted to Rev. Evan Schiller, Constitution Committee Chairman, for the MNS District.
B.) Pastor Kind

1.) We are continuing work on the library. We have moved the journals to the Walther Room and will probably also keep audio/visual materials there. Books are now being re-organized on the shelves in preparation for final cataloging. So far we have sold only a few of our used books. 

2.) I have replaced several plants in the yard that were trampled or that died over the winter. There are still two barberries that need to be replaced and will be as soon as the greenhouse has more of them. I also purchased flower pots (according to the design from last year) for in front of the columns on the patio. These have both climbing mandeville vines which flower throughout the summer and smaller flowering plants that will trail down the sides of the pots. 

3.) I am working on the design for the new display. It will be smaller and more easily carried and will feature professionally printed graphics which can be changed out when necessary. I hope to have this project completed by the end of the week. 

4.) Our deaconess will be arriving May 29th. I have procured an apartment at Ira’s next door. Ira will also provide furniture for her to use during the summer. 

5.) Jerry Blume from the counseling center will be using the ISCRC room on Wednesdays for a few weeks as he has injured his knee and cannot go up stairs. 

6.) A group of African students will be having a Bible Study at ULC on Fridays with our district’s ethnic missionary (a licensed lay-deacon preparing for ordination). The missionary is supervised by one of our local pastors. I have also offered my assistance to him as he encounters doctrinal or practical questions from the students. 

7.) We began a new study of the Gnostic gospels on Sunday mornings. So far it seems to be going well. 

8.) ULC is now an official Christ on Campus church. Membership will increase awareness of ULC via the Christ on Campus website. Additionally, high school students who attend the "Higher Things" camp will be exposed to ULC through the Christ on Campus organization.

C.) Nurture-, Rosa Linke
1.) A Sunday School curriculum has been selected. I will order it once I unpack after moving. VBS will be the July 31-August 4, 2006.
2.) The May Saturday night Bible Study was hosted by the Henke's. It was well attended and a fun evening. The next Saturday Night Bible Study will be June 10, 2006; tentatively, the Bauer's will be hosting. 
D.) Outreach & ISCRC-Shiromi Beach
1.) The registration forms for the LWML convention have arrived. I am in the process of drafting an email to send to students who may be interested in attending June 14-June 17, 2006. 

2.) Met with Bill Bitunjac and Pastor Kind about the CD Project. The next time we meet, we will organize a mock storyboard. We agreed to buy a new video camera for this project. Bill is looking into models
3.) I am hoping that Ryan left me his materials for ISCRC. If anyone has any information about these materials I would appreciate knowing. 
F.) Lutheran Student Fellowship-Paul Edmon

1.)  We had our last LSF Sunday Lunch on May 7th. The topic was just general Q&A with Pastor Kind, and the session had good turn out. LSF Sunday Lunch will resume in the fall.

2.) We need people to man the LSF table at the Orientation Fairs during the summer, preferably any students we have around during the summer. If you know of students that will be around during the summer please tell me or Pastor Kind about it so we can ask them to volunteer to help.
3.) Andrea has registered LSF for "Paint the Bridge" for Fall 2006 Homecoming.
4.) LSF will need to register as a student group again in the fall. Five full-time students are needed to be registered and recognized on campus as a student group.
5.) There will be no further LSF events until school starts next fall. If you have ideas for events or activities please feel free to talk to me.
G.) Christian Service and Stewardship-Bill Bitunjac

As Mr. Bitunjac was not present during the meeting, Pastor Kind gave the following report. Lutheran World Relief Clothing Drive tubs are stationed in the narthex. The drive will continue until the end of May.
H.) Fellowship-Peter Beach, Jason Sloan
As Mr. Sloan was not present during the meeting, Pastor Kind gave the following report. Thursday May 25, 2006 there will be an Ascension Day soup and sandwich supper.
I.) Properties-James Boldt & Patton Hoffarth
 ULC is in need of a new lawn mower. Shiromi moved to purchase a new lawn mower, not to exceed $400. Rosa seconded the motion. Pastor Kind commented that when the church lawn is mowed, traditionally Ira's lawn is mown too if needed. The Council passed the motion unanimously.
J.) Treasurer-Dennis Bauer

No Report.
IV.) ANNOUNCEMENTS
No additional announcements not already discussed in respective reports.
V.) OLD BUSINESS

A.) Update on chapel improvement projects
Pastor Kind has three more project before the lounge renovation will be complete, those are: creating a mantle for the fireplace, working on the lectern, and building a magazine rack. The old library will be used for a Children's Library and will feature an area appropriate for playing after Divine Service. Currently the old Library is being used after the Divine Service by the tellers. The Council discussed having the tellers move into the old ISCRC room as it is currently vacant.
B.) Update on ULC CD Project
Shiromi, Bill, and Pastor Kind have met to discuss. They are working on deciding what student bios, footage, and story line should be included. During their meeting it was decided that a new video camera is needed to finish the project. Bill is looking into models.
C.) Re-examining the Duties of the ISCRC and Fellowship duties
Rosa Linke moved that the Council table ISCRC & Fellowship duties.

Pastor Kink seconded. Motion carried unanimously.

D.) Update regarding Janitor position

Jim has asked the parsonage tenants if they would be interested in the janitor position. Although most already have summer jobs, Anna Hagens, Ellen Putzier, Margaret Decelles, and Collen Murray, are interested in the position. They will start on May 29, 2006. Pastor Kind and the Properties councilmen are meeting with Genevieve, another parsonage tenant, after the Council meeting to familiarize the new janitors with the properties and expectations of the janitor position.
IV.) NEW BUSINESS
A.) Jumpstart on Planning for the Upcoming School Year
There will be a planning meeting in August with the Elders. The Council discussed the need for a suggestion box to address "What would you suggest for future ULC Fellowship activities and Bible Studies?" The Council proposed the addition of a suggestion box to the ULC website. An email hyperlink will forward the suggestions received to Jason Havemeier.
B.) Scheduling Next Council Meeting
The Council discussed various dates in August that would work for the next Council meeting as the Council does not traditionally met over the summer months. The Council tentatively has decided on the last two weeks in August as an appropriate time to meet.
C.) Discussion
The Council discussed what outdoor improvement items are left to complete. Pastor Kind has one more project to complete, making a planter box around the ULC sign. Currently there are footings from a previous sign that make planting flowers next to the sign impossible. The planter box would raise the bed by 8-10 inches and allow soil for flowers to be placed around the sign. Rosa moved to allocate up to $500 for Pastor Kind's use to purchase materials for the construction of the box and necessary organic materials. Patton seconded the motion. The Council discussed the need to propose "New Construction" as a new line item for the budget at the next Voter Meeting. Currently there is a line item for upkeep, which this project would not fall under. Motion carried unanimously. 
V.) CLOSING

A.) Rosa Linke moved to adjourn the meeting. Patton Hoffarth seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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