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Council Meeting Minutes

October 22, 2006
In Attendance: Pastor David Kind, Shiromi Beach, James Boldt, Paul Edmon, Jason Havemeier, Kodi Hoffarth, Patton Hoffarth, Dennis Bauer, Jason Sloan
Absent: Bill Bitunjac, Rosa Linke
I.) OPENING
A.) Pastor Kind opened the council meeting with a prayer.

II.) REVIEW OF August 29, 2006 COUNCIL MEETING MINUTES

Jason Havemeier amended the minutes to from “Pastor Brent Coleman” to “Pastor Brent Kuhlman”
Pastor Kind amended the minutes to from “starting a Mid-week Vespers service” to “starting a Mid-week Divine service”
Patton moved to approve the amended minutes of the August 29, 2006 ULC church council meeting. Shiromi seconded the motion. Motion carried unanimously.

III.) REPORTS
A.) President and Elders-Jason Havemeier

1.) On Wednesday, September 27th, the elders met with Pastor Kind to discuss compensation matters and ULC's outside mission support.  We will be meeting again on Wednesday, October 25th to re-address budget matters and to discuss feedback received.

2.) I am working on a letter in response to Rev. Evan Schiller and the MNS District Constitution Committee. I plan to have a draft ready by the meeting.  Though I do not plan to discuss the draft in depth during the council meeting, feedback regarding the letter would be appreciated.  I plan to work with Pastor Kind and the elders in refining the letter to final draft quality.
B.) Pastor Kind

1.) After discussion with the Elders, there will be no change to the Wednesday Vespers Service.
2.) Bible Studies have been well attended.

C.) Nurture-, Rosa Linke
1.) The Saturday Evening Bible Study has been re-scheduled for November 4th. ULC is in need of a couple who would be willing to host the study. We will be starting the book The Fire and the Staff by Pastor Klemet Preus.
D.) Outreach & ISCRC-Shiromi Beach
1.) Shiromi placed an ad for the BBQ.
2.) The 2006 Thanksgiving Dinner will be held a 3pm with International students coming from Hamline, Mcalester, and St. Thomas. No one has yet responded from the U of MN.

F.) Lutheran Student Fellowship-Paul Edmon

1.) LSF is back into full swing. We are reregistered have our 5 officers:
President: Paul Edmon

Vice-President: Adam Jeppesen

Co-Chair: James Coyne

Secretary: Peggy Chen

Treasurer: Emily Olson

2.) We attended the Activities Fair at the U of M. The first day at Minneapolis went okay, I'm not sure about the second day at St. Paul.

3.) LSF Sunday Lunch: Continues to be our most popular event. Please encourage students to stick around and attend it if you can. Here are our past topics: What is going on in the Divine Service, excess, random discussion with Pastor Kuhlman. Our next lunch is on Oct. 29th and will be on Harry Potter.

4.) Halloween Party: Will occur on Oct. 31st at 6pm at the Chapel. LSF will be providing food and we will be doing games and maybe watch a movie. Nominally this is a costume party, but they aren't required.

5.) November Event: I'm hoping to set up a Game/Movie Night for November. I am open to suggestions for themes.

6.) Christmas Party: Last year we had a Christmas Party at the Kind's house and it went very well. I hope to have another Christmas Party again this year either there or at the Chapel.

G.) Christian Service and Stewardship-Bill Bitunjac

No Report
H.) Fellowship-Peter Beach, Jason Sloan
1.) The BBQ went well. Jason Sloan will work on creating a detail of items bought as not enough food was purchased in 2005 and too much in 2006. Jason will also be preparing fliers that can be copied and used in the future.
2.) Upcoming events include a museum tour and brewery tour after Christmas. Members can show their Library card and receive 4 free museum passes to use before Thanksgiving. 
I.) Properties-James Boldt & Patton Hoffarth
1.) Jim Boldt has painted the front-entry door, gotten the leaves off of the yard, received approval from the District to install a Dawn-to-Dusk light, replaced the doorbell button, purchased valve for men’s urinals.
2.) Mr. Rooter has serviced the furnace and the bill is being submitted to Districts.

3.) Recently the refrigerator in the kitchen has quit. As the kitchen has another refrigerator, this one will not be replaced, but still needs to be removed.

4.) Properties team is working on creating a list of major projects, to be submitted to Lou, for the District’s consideration on the upkeep of ULC.

J.) Treasurer-Dennis Bauer

See New Business, review of the budget, item A).
IV.) ANNOUNCEMENTS

A.) Minnesota North Free Conference
On October 28, 2006 the MN North Free Conference will be held in St. Cloud from 9-3. This year’s topic is “Living the Christian Life” presented Mr. Preus. Cost to attend is $25.
B.) Taste of Missions
On November 5, 2006 Messiah Lutheran Church in Lakeville will host a Taste of Missions dinner. This event is support by the District.
V.) OLD BUSINESS

A.) Update on chapel improvement projects
Chapel improvements continue, including cataloging of books in the library and creating a kids room for use after Diving Service.
B.) Update on ULC CD Project
The CD project is currently on hold. Shiromi Beach will contact Bill Bitunjac to acquire the information needed to purchase a new recording device. Shiromi and Pastor Kind will discuss by Thursday October 26, 2006 so that Pastor Kind can purchase.
C.) Re-examining the Duties of the ISCRC and Fellowship duties
Jason Sloan and Shiromi Beach will contact individuals who have held the office in past years, including, Danielle Bailey, Andrea Pitkus, and Ryan McDermott.
D.) Other
Shiromi Beach brought it to the Council’s attention that there is a children’s size chalkboard that could be used or put up for sale at the next Fall Yard Sale. The board needs minor repairs. Jim Boldt volunteered to find or buy some slate paint to refurbish the children’s chalkboard for upstairs.
VI.) NEW BUSINESS

A.) Review of ULC’s 2007 Budget
Dennis Bauer presented the Council with comments regarding the actual 2006 and the proposed 2007 budget, detailed proposed 2007 compensation for Pastor Kind, detailed proposed budget for outside missions, detailed budget for music, and the Operating Fund Budget for 2007- including a comparison to 2006 budget and actuals. The Council discussed each line item in the budget.
The Council discussed adding an additional $1,200 for the purchase of software (Adobe) enhancements, increasing the organist stipend to $70/service, and redistributing outside mission funds to different organizations.

The Council also discussed approaching the District to request reimbursement for janitorial expenses. Pastor Kind, Glenn Meints, and Pastor Seites have talked to Lou Clemmens and the Mission Committee about passing on the cost of janitors to the District because the District owns the property. Pastor Kind volunteered to call Lou to discuss the reimbursement for care of District properties.

At this time, Pastor Kind also brought it to the Council’s attention that although the Higher Things Fall Study Weekend was supposed to be a net $0 endeavor for ULC, those arrangements did not materialize, and ULC lost a nominal amount of money for the event.

Pastor Kind moved to approve the 2007 budget, pending Finance Committee approval and presentation to the congregation. Patton Hoffarth seconded the motion.
B.) Tentative Agenda for November 19th Voters’ Meeting
Council members have until October 29, 2006 to submit annual reports for the Voter’s Meeting to Jason Havemeier.
C.) Other discussion 

1.) Kodi Hoffarth proposed the Council consider collecting shoeboxes for Operation Christmas Child. As the scheduled pickup date is November 13-15, Kodi volunteered to write-up an ad to be placed in the bulletin.

2.) Pastor Kind suggested buying a washer and dryer, to be placed where the old refrigerator is. Pastor Kind will research prices and bring back bids to be reviewed at the next Council meeting.

3.) Pastor Kind brought it to the Council’s attention that there are many old food items in the refrigerator. The Council agreed to allow Pastor to clean the refrigerator, or have it clean as he deems necessary.
VII.) DATE FOR NEXT COUNCIL MEETING

The next ULC Council meeting will be Sunday December 3, 2006.
VIII.) CLOSING

A.) Patton Hoffarth moved to adjourn the meeting. Shiromi Beach seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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