University Lutheran Chapel

1101 University Avenue SE

Lutheran Church – Missouri Synod

Minneapolis, MN 55414



Tel: 612-331-2747



Fax: 612-331-4519


Council Meeting Minutes

April 22, 2007
In Attendance: Pastor David Kind, Jason Havemeier, Rosa Linke, Steve Demlow, Paul Edmon, Kodi Hoffarth, Patton Hoffarth, Dennis Bauer, McKenzie Temme, Matthew Rothchild
Absent: Jason Sloan
I.) OPENING
A.) Pastor Kind opened the council meeting with a prayer.

II.) REVIEW OF January 14, 2007 COUNCIL MEETING MINUTES

No changes to the January 14, 2007 Council Meeting Minutes.
Rosa moved to approve the minutes of the January 14, 2007 ULC church council meeting. Patton Hoffarth seconded the motion. Motion carried unanimously.

III.) REPORTS
A.) President and Elders-Jason Havemeier

1) Back on March 11th, I had mailed a letter to the Minnesota South District Committee, which requested clarification on the point of ULC’s Constitution and By-laws that were deemed problematic by the committee. During the first week of April, I received a response letter from Rev. Evan Shiller, who is chairman of the Constitution Committee. Rev. Schiller indicated the following:

a. The amendments approved by the congregation on April 9, 2006 to add the position of Congregation Secretary are acceptable, since ULC’s establishment of offices and manner of governance are purely internal affairs as long as there is no violation of the limitations on women’s service.


b. Per the example text given on pages 11 and 12 of the Guidelines fro Constitutions and By-laws of Lutheran Congregations, the Constitution Committee once again recommends that ULC designate the Minnesota South District as the recipient of her property in the event of dissolution.


c. With regard to associate membership, the Constitution Committee maintains that the “synod does not allow anyone to hold membership in more than one congregation”/ While admitting and agreeing that further clarification of Synodical Resolution5-19 would be helpful, Rev. Schiller stated that the Constitution Committee cannot offer any clarifying details. In spite of this, the Constitution Committee once again assets, per Resolution 5-19, that ULC should not allow associate members to vote and hold office.

d. Rev. Schiller confirmed that ULC and the Constitution Committee are in agreement regarding the need to make amendments to ULC’s Constitution and By-laws that explicitly define “communicant membership” and explicitly states that ULC will only call “ordained and commissioned ministers who are members of the Synod”.


Pastor Kind and Jason will call Rev. Shiller, before the District meets in August, to clarify some of the potential issues the District noted.

2) During the February 25th Voter’s Meeting, the congregation had nominated individuals for the positions of Synodical President and 1st- 5th Vice Presidents. The latest edition of the Synods’ Reporter indicated that the following individuals received sufficient nominations to be listed on the ballot for the upcoming Synodical Convention. 

For Synodical President:

Rev. Dr. Gerald B. Kieschnick – 1,055

Rev. Dr. John C. Wohlrabe Jr. -607

Rev. Dr. Wallace R. Schulz – 526

Rev. Dr. William R. Diekelman -315

Rev. Daniel Preus – 145

For 1st Vice President

Rev. Dr. William R. Diekelman -909

Rev. Dr. Wallace R Schulz -540

Rev. Dr. John C. Wohlrabe Jr. -480

Rev. Charles S. Mueller Jr. -234

Rev. Daniel Preus -189

The ballot for the 2nd-5th Vice Presidents is still being determined.

B.) Pastor Kind

We have had a lot of new students visiting during Lent. I have been following up with letters, emails and calls. Please be sure to greet any visitors you may see.

We are awaiting the placement service for deaconess interns at CTSFW on April 23. I have been in contact with Shaina Mitchell with the assumption that she will be placed at ULC. I have begun hunting for an apartment in which to house her for the year. Suggestions are most welcome. 

I have begun researching software to automate our library’s catalog. Of the several options I have examined a system called “Concourse” by Book Systems Inc seems to be the best one for the money. (See attached quote.) We could implement this all at once or in stages so that the initial cost would be $695.00 for the software rather than the quoted 1,412.95. At the lower level we would only be able to use the software in house. The upper level would allow us to put a fully functioning catalog up on the website. If purchase of the software is approved, I plan to make use of volunteers from the Restorative Justice Program to help our regular office staff catalog the books.

I am continuing to build up the library, strengthening especially the early and medieval collections (history, theology, and primary source writings) at this time. We have also revamped our journal selections. My goal is to continue the good practice we have had of offering a library that is rich in terms of scholarship and theology and useful in the daily lives of our members and students. 

There have been a couple of thefts of personal items from the chapel recently. Please keep valuables in a locked room or with you at all times during services, studies, etc.

I am in the midst of planning for this summer’s Higher Things conference at the U of M, at which I will be the chaplain. Andrea Pitkus is also involved as our coordinator for local arrangements. 

The altar guild met recently. They plan to gradually replace our paraments and vestments with new matching sets. This will be an expensive project and will be implemented over several years. We have also discussed the need to purchase a new communion set – the one we currently use is of great historic value (from Wilhelm Lohe in the 1850s) and is wearing thin. Moreover the pewter in the cup reacts poorly with the wine, giving it a funny taste. We would like to put the current set on display when replaced with the new. We hope to generate more interest in altar guild through newsletter articles and bulletin notices. 

We have begun a new topic in the Sunday morning Bible Class – highlights from Isaiah. We plan to take up Genesis in the future (perhaps at the beginning of the school year). Table Talk has been down in attendance recently, but this has been typical in the Spring semester and as the year draws to a close. LSF Sunday Lunch, Table Talk, and Saturday Evening Bible Study will break during the summer. 

ULC is hosting a Lute concert this coming Saturday. It is my hope that doing so will both help with chapel publicity and be of service to our musicians. I hope we will be able to do more of this in the future. 

Our janitors continue to be a real joy to have working for us. I recommend we continue this relationship with the ladies from the People of Praise (our neighbors in the parsonage and across the street). 

C.) Nurture- Rosa Linke
1.) Sunday School will end the last week in May
2.) Saturday evening Bible Study will be Saturday May 12 at the Bauer's.

D.) Outreach & ISCRC-Matthew Rothchild
The Council welcomed Matt. No Report
F.) Lutheran Student Fellowship-Paul Edmon

 LSF has been doing fairly well over the past couple of months as we wind down to the end of the school year.
1. Monty Python Night: besides Pastor Kind and me, two other people showed up (one whom we hadn't met before). It was a lot of fun but it would have been nice to get better turn out.

2. LSF Sunday Lunch: Still going strong. We have discussed heresies, faith and the government, and other topics which I don't remember right now.

3. Coffman Outreach: Pastor Kind and I did an outreach table at Coffman on the Tuesday before Holy Week. Unfortunately neither of us could stay the entire time so we missed the lunch rush. We did however post posters in Coffman about Holy Week.

4. Observing Night: Has been moved to the 27th because on Wednesday the weather looked like it wouldn't cooperate, however it appears that the forecast calls for mostly clear on the 20th. Hopefully the 27th will be clear. This will be the last non-Sunday Lunch LSF event for the school year.

5. Summer Orientation: We have registered for the Summer Orientation Fair but since it’s a lottery we will have to wait to see whether we get a table.

6. Officers: We are starting to look for officers for next year. If you know people who are interested or if you think somebody would be a good officer please mention them to Pastor Kind or me or direct them to talk to the two of us. We need 5 officers to reregister.
7. The LSF e-mail list will be updated to include current students.
G.) Christian Service and Stewardship-McKenzie Temme
The Council welcomed McKenzie. No Report
H.) Fellowship- Jason Sloan
The End-of-School BBQ will be May 4th. A sign-up sheet is in the narthex. 
I.) Properties-Steve Demlow & Patton Hoffarth
1.) Boiler has been turned off for the year and chemicals added.
2.) Jim has hooked up the washer and dryer in the old “Swedish” room.
3.) Steve, Jim, and Patton will meet to draw up a “To-Do” list that will be posted for members to complete activities on their own schedules.

J.) Treasurer-Dennis Bauer

ULC has received several large gifts in April. The ‘gifts from members’ category may be down, but that is attributable to coding as one large gift was received via post.
IV.) ANNOUNCEMENTS
1.) ULC will host a Lute Concert on Saturday, April 28, 2007.
2.) An Appreciation Dinner will be held for those who have served during the past year as musicians, Council member, elders, etc. on Saturday May 5, 2007 at 6pm.
V.) OLD BUSINESS

A.) Update on ULC CD Project
Pastor Kind will set-up the camera at the Spring BBQ and for Divine Service. Pastor Kind indicated that he has not looked into software for creating the CD. Debbie Loan and Garret Fields will be contacted as experts to assist in the video production.
B.) Ft. Wayne Seminary
Ft. Wayne Seminary will hold call service on Monday, April 23, 2007. ULC anticipates getting a deaconess intern for the year.
C.) ULC Photo Directory

Shiromi has photos that were taken. These will be posted to the web-site as well as on a board in the narthex where visitors will be able to view. 
VI.) NEW BUSINESS

A.) Officer Transition 
Jason Havemeier welcomed the new members of the Council. 
B.) Spring Cleaning
As discussed in the Properties section, ULC will not schedule one day for Spring Cleaning. Instead, Jim, Steve, and Patton will create a “To-Do” list that will be posted for members to complete individual chores as they have time.
C.) Library software 

1.) Pastor Kind petitioned the Council to approve a card catalog system for the ULC Library. Pastor Kind presented the potential software that will allow all book titles to be included in the catalog system and data for each title to be drawn from the Library of Congress. Pastor Kind indicated that ULC already has a computer that is not being used that the software can be installed on. 

The Council discussed the various features of the software and other potential cataloging systems. 


Steve Demlow moved to approve purchase of the software contingent upon his sister’s approval. Patton Hoffarth seconded the motion. Motion carried unanimously.

D.) Ping-Pong table

Pastor Kind requested permission from the Council to obtain quotes on a new pint-pong table.  

VII.) DATE FOR NEXT COUNCIL MEETING

The next ULC Council meeting will be Sunday June 3, 2007.
VIII.) CLOSING

A.) Rosa Linke moved to adjourn the meeting. Matthew Rothchild seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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