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Council Meeting Minutes

June 3, 2007
In Attendance: Jason Havemeier, Dennis Bauer, Patton Hoffarth, Paul Edmon, Steve Demlow, Kodi Hoffarth, Pastor Kind
Absent: Rosa Linke, Matt Rothchild, Jason Sloan, McKenzie Temme
I.) OPENING
A.) Pastor Kind opened the council meeting with a prayer.

II.) REVIEW OF April 22, 2007 COUNCIL MEETING MINUTES

Pastor Kind moved to change “calling” to “getting” in the second sentence of V. Old Business, B.) Ft. Wayne Seminary.

Steve Demlow moved to approve the minutes as amended.  Patton Hoffarth seconded the motion.  Motion carried unanimously.
III.) REPORTS
A.) President and Elders-Jason Havemeier

1.) The elders have tentatively scheduled a meeting with Pastor Kind for Wednesday, June 13th.
2.) Gary Elsesser has assumed the duty of scheduling individuals as liturgical assistants and greeters. On behalf of the elders, I would like to extend a Big Thank You to Steve Demlow for his scheduling help during the transition period and likewise to all who have been willing to serve as liturgical assistants and greeters.
B.) Pastor Kind

1.) Our deaconess intern will begin on July 1st. I have obtained a studio apartment for her in Uptown. The rent is $630 per month plus electric, which is more than what we had budgeted. Suitable apartments within the original budgeted amount simply were not available.

2.) I will be attending the fifth annual Christ on Campus conference held in Milwaukee this coming week. Shaina Mitchell will also be attending (even though her internship hasn’t started yet). I continue to serve as a member of the Christ on Campus Leadership Team. 

3.) LSF has obtained a Table at the orientation fair. I plan to man the booth through June with (hopefully) student volunteers too. A sign-up sheet has been posted in the narthex. I have not pursued the new banner display approved for purchase last year, but plan to do so in the near future. 

4.) I have purchased software for the library and have begun cataloging the books. We plan to incorporate student volunteers and office help in this project. We will also be moving the old office computer into the library for use as the main catalog. The catalog software we purchased (Resource Mate) was less expensive than the originally proposed software and will allow us to put our catalog on the web for members to access once it is compiled. 

5.) We completed the book of Revelation in Table Talk. We will start a new study at the beginning of the U of M’s Fall Semester. 

6.) VBS will be held August 6-10. 

7.) I have spoken with Rev. Schiller concerning our constitution and the issue of associate membership. I think a solution has been found. (See Old Business.)  

8.) I have spoken with Lu Clemmensen regarding the oil leak in the boiler room and the list of projects that need attention in the building. She will be coming to ULC on June 25TH to do a walk through of the building with me. I hope to come up with a plan/schedule of addressing the various projects and issues at that time. 

C.) Nurture—Rosa Linke
1.) No report was submitted.

A) The last Saturday Evening Bible Study will be on June 23rd 
B) Sunday School is over for the year.
D.) Outreach & ISCRC—Matthew Rothchild
1.) No report was submitted.

A) Jason Havemeier will work with Matt to transition the photo directory compilation duties.
F.) Lutheran Student Fellowship—Paul Edmon

1.)  Observing Night: It was a lot of fun. While we only had 3 people show we did look at the Moon, Venus, Saturn, M3 and M13. Since people were interested but ended up not making it because we had to change the date I will probably run this event again next year, possibly involving a BBQ as well. Thanks to the Kinds for their hospitality.

2.) LSF Sunday Lunch: Our last two Sunday Lunches were on Luther's opponents both Catholic and Protestant. LSF ended up paying for the last lunch. This year we have had fantastic turn out for LSF Sunday Lunch, we will definitely be continuing it next year.

3.) Orientation Table: We managed to get a table for the Orientation Fairs. 

We will be manning all during the summer. If you would like to help out talk to Pastor Kind or myself.

G.) Christian Service and Stewardship-McKenzie Temme
1.) No report was submitted.
H.) Fellowship—Jason Sloan
1.) No report was submitted.
I.) Properties—Steve Demlow and Patton Hoffarth
1.) Next Saturday June 9, 2007; there will be a ULC Work Day from 9 am to 3 pm. Items that need to be completed include weeding, mulching, removal of trash/ twigs/ debris, washing windows on the 2nd floor, stripping the parking lot, and video-taping the contents of the church for insurance purposes.
2.) Jim Boldt has been busy this spring completing the following: relocated the outlet for washer/dryer installation, prepared the lawn mower for use, cleaned-up remaining wood chips in the parking lot, trimmed dead branches out of shrubs on northern side of parsonage, re-plumbed the drinking fountain in the narthex, and caulked the 1st floor shower unit in the parsonage.
3.) A schedule for mowing the lawn will be created for the remainder of the summer.
J.) Treasurer—Dennis Bauer
1.) Missions expenditure is down compared to budget due to not paying St Columba yet. (See discussion in New Business) 

2.) Insurance has been paid for the year. ULC needs to take an inventory of contents of church and value those items for insurance purposes. This will be done during the ULC Work Day on June 9, 2007.
3.) Offerings and donations continue to track close to budget with some explainable differences.
IV.) ANNOUNCEMENTS
A.) ULC Work Day will be Saturday June 9, 2007 from 9am – 3pm.

B.) June 23, 2007 will be the last Saturday Evening Bible Study.
C.) A tentative July 4th / Deaconess Welcome BBQ is planned for Wednesday July 4th at ULC.

D.) Vacation Bible School (VBS) will be August 6-10th.
V.) OLD BUSINESS

A.) Update on ULC CD Project
1.) No updates
B.) ULC Photo Directory
1.) Jason Havemeier will work with Matt to transition the photo directory compilation duties
C.) Associate Membership

Pastor Kind called Rev. Schiller during the week of May 27th concerning the Constitution Committee’s concerns with ULC associate members. Pastor Kind indicated that ULC wished to have associate members that have the right to work, vote, and serve on Council at ULC. Rev. Schiller indicated there were two primary concerns with associate membership. 

1- Membership would be counted at two churches, therefore skewing statistics and double-counting members.


2- Each member may only be assigned to one particular district for Synod-at-large offices. Having associate members as currently defined by ULC would allow for the potential that one member would hold an office in the district of their home church and ULC. 


Pastor Kind expressed the opinion that certain language adjustments clearly stating “associate members” only for purposes of the internal workings of ULC may be all that is needed for the Constitution Committee to approve having “associate members”. The Council discussed calling associate member by another name and what specifically should be clarified in a Constitutional amendment. 

As the Constitution Committee does not meet again until August 2007, there will be time to re-write the amendment, have congregation approval, and submit to the Committee.

The Elders will discuss this at their next meeting June 25th. 
D.) Purchase of Library software

After discussions with Steve Demlow’s sister, a librarian, ULC will purchase ResourceMate instead of “Concourse” by Book Systems Inc. ResourceMate will allow for on-line usage once the system is populated and was less expensive.
E.) Support for Pastor Gordon Alex
During the December 3, 2006 ULC Church Council meeting, the Council approved designating funds from Advent and Lenten coins to Pastor Gordon Alex who will be serving 10 congregations with each congregation having a membership of 20-40 people. Currently ULC has collected appx. $900 for this project.  The Council approved sending the full amount requested $1,500 and running a debit balance in this budget item until the next Advent coin banks are collected.
VI.) NEW BUSINESS

A.) Planning a “Welcome Back to ULC” event for our Deaconess Intern
This will be held in conjunction with the 4th of July BBQ and ULC.  
B.) Purchase of a new ping-pong table
Pastor Kind has obtained quotes from Peter’s Billiards for a new ping-pong table to replace the homemade one that broke. The new ping-pong table will cost $449+tax + $99 delivery. Patton Hoffarth moved to approve the purchase of the new table and delivery if the delivery could be made by Saturday for the upcoming Work Day. If the table cannot be delivered, then approval is given for Pastor Kind to use his discretion to include set-up for and additional $80. Steve Demlow seconded the motion. Motion carried unanimously. Dennis Bauer noted that there is appx. $700 in the Montana Back-pack fund that has been there since 2004. The Council approved using these funds to pay for the ping-pong table and moving the remaining Montana back-pack funds into the Rummage Sale fund.
C.) On-line donations

Dennis Bauer informed the Council that there have been inquiries into ULC adding an on-line feature for donations. The Council discussed the benefits and concerns raised by having on-line donating. Dennis will look into options (e.g. PayPal, Thrivent, etc) and discuss with Stacy Phan. Dennis will report back to the Council at the next meeting.
D.) Support for St. Columba
Pastor Kind recently received a letter from the Pastor at St. Columba’s. They wish to use the new Lutheran Service Book hymnals. As there are high duties and tariffs on items, they have requested that ULC’s support this year be in the form of hymnals rather than cash. The Council approved using the allocated budget to purchase hymnals rather than sending cash.
E.) Deaconess attendance at Council Meetings
The Council approved Pastor Kinds request to have the new deaconess, Shaina Mitchell, attend future ULC Church Council meetings.
VII.) DATE FOR NEXT COUNCIL MEETING

A.) The date for the next Chapel Council meeting will be set after officer elections at the next congregational voters’ meeting scheduled for August 5, 2007.

VIII.) CLOSING

A.) Steve Demlow moved to adjourn the meeting.  Pastor Kind seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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