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Council Meeting Minutes

August 29, 2007
In Attendance: Pastor David Kind, Shaina Mitchell, Steve Demlow, Paul Edmon, Jason Havemeier, Kodi Hoffarth, Patton Hoffarth, Rosa Linke, Dennis Bauer, Matthew Rothchild
Absent: Jason Sloan, McKenzie Temme
I.) OPENING
A.) Pastor Kind opened the council meeting with a prayer.

II.) REVIEW OF June 3, 2007 COUNCIL MEETING MINUTES

Rosa Linke moved to approve the minutes of the June 3, 2007 ULC church council meeting. Pastor Kind seconded the motion. Motion carried unanimously.

III.) REPORTS
A.) President and Elders-Jason Havemeier

1.) Pastor Kind and the Elders have a meeting tentatively scheduled for Wednesday evening, September 12th.
2.) As a result of the previous elders meeting, approximately 10 members were released who have been inactive for over a year.

2.) On Saturday, September 29th, there will be a Minnesota South District Theological Conference at Good Shepherd Lutheran Church in North Mankato. The topic is “Holy Communion Theology and Practice”. Additional details are posted in the narthex. Please speak with Jason if you are interested in attending.

B.) Pastor Kind

1.) I attended the Christ on Campus ministry conference in Milwaukee this past June. The speakers and topics were excellent – Dr. Bev Yahnke on helping students who have mental illnesses and Dr. Angus Menuge on “The Battle for the Christian Mind” which dealt with the Christian as an academic and apologetics. 

2.) Lu Clemmensen did a walk through of the facilities with Steve Demlow and me. Work has already been done on the exterior brickwork and handicap ramp. I am hopeful that other projects will follow soon. We have also received approval to purchase a new sign for the front corner of the church yard. 

3.) Vacation Bible School was a big success – We taught about creation and life in the pre-deluvian world, the changes wrought by the flood, and the new creation under Christ. 14 children attended. Thanks to all who helped! We plan to put both this years VBS program and last year’s program into a more polished format and offer it for other congregations to use. 
4.) The Higher Things Conference was held in July. I served as chaplain and liturgist for the conference and taught an in-depth (3 session) sectional on Art and the Church. The conference went very well. I have been informally asked to serve as chaplain at next summer’s conference in Scranton PA. An official invitation will probably be forthcoming once it has been approved. 

4.) We had a great response at this summer’s orientation fair and have also received many referrals from the national LSF website and through our own website. Follow ups have been made via email and surface mail. We have begun processing the more than 200 names received at the orientation fair too. 

5.) We have begun work on publicity for the Fall. The welcome banner is up, advertising will soon be in the MN Daily, and poster hangings will be done during the first few weeks of classes both at the U of M and at CSP. 

6.) We plan to have an additional Sunday school room ready for next week. The children’s library/play area should also be ready soon. 

7.) Studies for the Fall will include:

Genesis – Sunday a.m. 

Individual Topics – Sunday Lunch

Worship in Scripture and Today and/or Gender Identity – Table Talk

Fire and the Staff – Saturday Eve

TBD – Deaconess Study

Ante-Nicene Fathers - Patristics Seminar

8.) Fall Study Weekend will be October 19-21. This year’s speaker will be Rev. Matthew Payne of Covina, CA. He will be speaking on Christian vocation in light of the Ascension of Christ. Publicity for this event will be posted and mailed next week. 

9.) Bishop Obare from Kenya spoke on June 25th and approximately 40 people attended.

10.) St Columba has received the Lutheran Service Book hymnals ULC purchased and shipped to Scotland. 

C.) Deaconess Intern- Shaina Mitchell

1.) Attended Higher Things- vendor booth and transportation for vendors, students, and speakers
2.) Working on shuttle program for rides to church on Sunday
 The Route is mapped out, vehicle Magnets and advertising needed

 o Drivers for Minneapolis: Shaina M., Jason H., Matt R.

 o Drivers for St. Paul Campuses: Andrea P.

 o Driver for other locations: Randy M. 

3.) Contact at MN Daily called to inform ULC that 150 inches of advertisement already purchased will expire.

4.) MN Clothing Donation Delivery drop off completed

5.) CTS Clothing Donation Delivery- sent with CTS van @ HT

6.) Contact 


Orientation Fairs provided 211 contacts


3 contacts were made via unsolicited phone and e-mail
7.) New Orleans Trip

Undergraduate Students with health insurance is necessary before going on the trip. Dates will be Saturday, January 12-20th. We will be staying at Camp Restore and Salem Lutheran Church in Gretna – Divine Service and providing trucks for transportation of tools to our work sites. The estimated cost is $300/student. Any Fundraising ideas are appreciated!
8.) VBS- Kids learned about creation and combating evolution.

9.) Faces Board

 Will be located in the Narthex ASAP and composed of photos from re-shoot and e-mail submission

10.) Hospital Visitations @ Fairview- Pastor unable to do follow-up visit

11.) Hospital Visitations @ Riverside- Pastor is out of state

12.) Park Ave Life Center Tour- Betty never showed up

13.) Student Care Packages

 o Snack food donations still needed

14.) Dorm Bible Study

 o Phase: acquiring a location

D.) Nurture- Rosa Linke
1.) Sunday School materials have arrived at ULC! Sunday School will start on Sunday, September 9, 2006. There are 4 classes this year. 

Preschool -> 
        Rosa Linke (Nathan, Cassie, Grace, and maybe Eleanor)
Grades 1-2 -> 
        Sam Bauer (Andrew, Bella, Nicole, and Rachel)
Grades 3-4 -> 
        Karen Henke (Ben, Joe, Eva, and Emily)
Grades 5-up -> 
        Rebecca Young/Lisa Bauer (Jake, Olivia, Ben, and Caleb) 
Music -> 
        Barb Demlow (all kids)
2.) Saturday Evening Bible Study will start for the year on October 6, 2007. 
E.) Outreach & ISCRC-Matthew Rothchild
1.) Shuttle program should be up and running. Shaina has ordered magnetic signs to put on the side of volunteer’s cars. Matthew and Shaina have researched routes for volunteer drivers to get to ULC and make all pick-ups at all primary locations. 
2.) New photos for directory will be taken after church on September 9th and 16th. These will also be used to make a ‘faces wall’ to put up in the narthex.

F.) Lutheran Student Fellowship-Paul Edmon

1.) Orientation Fairs: We attended the orientation fairs during the summer. We had fairly good interest in ULC; at least that was my impression. I think Pastor Kind knows how many people signed up to be contacted.

2.) Currently I have one student interested in being an officer for next year which means I need three more. Please inform me or Pastor Kind if you know of anyone who would be interested in being a LSF officer.

3.) The first LSF Sunday lunch will be held on Sunday, September 16, 2007 and continue on a bi-weekly rotation for the remainder of the year. 
4.) Paint-the-Bridge will be held again this year. ULC is still in need of additional volunteers.

G.) Christian Service and Stewardship-McKenzie Temme
As Ms. Temme was not present during the meeting, Shaina Mitchell gave the following report. 
A student service trip to New Orleans has been planned for January 12-20, 2008. Volunteers will be staying at the LCMS- Camp Restore for the duration of the stay and cost $25/day. Shaina mentioned possible fundraisers to help defray costs; including using a $50,000 Thrivent grant.
H.) Fellowship- Jason Sloan
1.) The annual Fall Barbeque will be held on Friday September 14, 2007 at 5:30pm. 

2.) The 6th Annual Rummage Sale will be held on Saturday, September 8, 2007 from 10am to 4pm.
I.) Properties-Steve Demlow and Patton Hoffarth
1.) A work day was held on June 9; thanks to the 13 people who helped.  Accomplishments included spreading mulch, weeding, hedge trimming, window washing, repainting lines on the parking lot, and several minor repairs. 


2.) Jim replaced the drinking fountain drain pipe and water line and did various other repairs/maintenance.


3.) We conducted a walk through of the building/grounds with Lu Clemmensen from the district office (thanks to Pr. Kind for arranging this).  Based on the walkthrough, we have updated the master list of needed repairs and desired upgrades.  Lu brought in a contractor to deal with the crumbling brick work near the outside sanctuary entrance and under the wheelchair ramp. 


4.) We also had a conversation with Lu regarding our agreement with the district regarding maintenance funding for ULC, which the district unilaterally altered.  ULC's leadership will need to discuss this further with the district. 


5.) Currently, the elevator is not working due to a hydraulic fluid leak. Pastor Kind has called for an elevator repairman.

6.) Upcoming: We plan to have a fall work day; Saturday, October 13th. Items that need to be finished from the Spring Work Day are stripping the parking lot and video-taping the contents of the church for insurance purposes.
J.) Treasurer-Dennis Bauer

Dennis reviewed the in/out flows and fund accounts balances with the Council. Dennis will eliminate the Montana Back-packing Fund and move excess funds to Rummage Sale Fund

See New Business, review of the budget, item C).
IV.) ANNOUNCEMENTS AND UPCOMING EVENTS
A.) Table Talk and Evening Vespers start again on Wednesday, September 5th 
B.) Junior Catechesis Classes start on Wednesday, September 5th, 4-5pm

C.) ULC Rummage Sale- Saturday, September 8th, 10am- 4pm. Volunteers are needed, particularly for set-up and take-down. Thrivent will match proceeds.
D.) LSF Lunch- Sunday, September 9th
E.) Welcome to ULC BBQ – Friday, September 14th 

F.) Patristics Seminary – Monday, September 17th – continuing every 3rd Monday
G.) Saturday Evening Bible Study – Saturday, October 6th
H.) ULC Clean-up Day- Saturday, October 13th
I.) Fall Study Weekend – Friday October 19th thru Sunday, October 21st               This year’s speaker will be Rev. Matthew Payne of Covina, CA. He will be speaking on Christian vocation in light of the Ascension of Christ.
J.) Tom Walker Lute Concert- Saturday, October 27th
V.) OLD BUSINESS

A.) Update on new refrigerator for ULC’s kitchen
1.) Pastor Kind has purchased a new kitchen refrigerator, to be delivered on Tuesday, September 4th. 
B.) Update on ULC Photo Directory
Matthew and Shaina will be retaking pictures for the photo directory on Sunday, September 9th and 16th as most of the original photos are blurry and several are incomplete or completely missing.
C.) Update on ULC CD Project
Garret Fields will be contacted to begin filming at the ULC Welcome BBQ.
D.) Online donation feature for ULC’s website

Dennis Bauer has researched options for on-line giving. Thrivent’s ‘Simple Giving’ has no charge and requires both ULC and the donator to fill out paper work with name, bank account information, etc. Vanco Services also offers a $25/month option that will accept VISA / ACH with a link from ULC’s website to a secure site for donating. Dennis also looked into PayPal that would accept credit card donations; however, there is a usage fee for each transaction based on the amount donated.

Dennis has requested a link from Thrivent for ‘Simple Giving’ and anticipates receiving that within the first week of September. Dennis will forward the link onto the Council members so everyone may review before making a decision. Issue tabled until September 30, 2007 Council meeting.

E.) Library catalog

The process of inputting ULC’s books into the library catalog system has started. Library cataloging is progressing slowly. Pastor Kind has not been able to use volunteers for this project as hoped. Moreover the old office computer is missing several parts. 

Currently Resource Mate is installed on the office computer, and ULC did not purchase the option to have it installed on multiple computers. As a separate computer will be needed in the library once all of the books are cataloged onto it, Pastor Kind proposed the following solution: we purchase a new, stripped down, inexpensive system with a nice display for use in the library – or a new office computer and then move the old computer into the library and purchase a flat screen display. The office computer is a 2002 model. 
Patton moved to allocate $750 from the furnishings fund to purchase a new computer and monitor, with 2nd monitor if within budget. Rosa seconded motion. Motion carried unanimously.
VI.) NEW BUSINESS

A.) Establish Foci for ULC in the Upcoming Year
The council reviewed the ULC Foci for 2006, including the following:
1. Develop a more robust and consistent advertising/ general awareness campaign

2. Get new students involved and invested in ULC through regular participation in events such as Table Talk
3. Continue to provide opportunities for theological education by inviting additional speakers throughout the year and focus on increasing attendance at these events
4. Retain ULC focus on outreach and campus ministry

5. Continue ULC’s Orthodox and Confessional ministry

6. Establish relationships with churches in the outer Twin Cities area that may be send students to ULC

7. Develop a Church directory, including email and home contact

8. Build a ride share list where people may request rides to the Divine Service and post bus routes to ULC on the website
9. Develop a packet of outreach material that may be distributed as a welcome packet

10. Look at advertising in the MN Daily and dorm newsletters
The Council discussed which initiatives had been successful and those that should be continued into 2008.

B.) Establish Development Goals and Program Plans by Council Position
The Council discussed the following program goals

Outreach / International Student Christian Resource Center (ISCRC)
1. Set up a table with greeter and information out front of ULC this fall
2. Make ULC T-shirts available on the ULC website
3. Use contract with the University of MN for 150 inches of ad in the MN Daily

4. Send out event-by-event mass emails

5. Hang posters on campus, where allowed

6. CSP e-mail and contact list

7. Continue Sunday greeters program to engage visitors and new members

8. Hire a student worker to make follow up calls on a timely basis

9. Offer contact information for ULC and advertise on other campuses

10. Check with International Studies Office to find what events are planned for international students and how ULC can co-sponsor / support.
Nurture
1. Develop more library media , more types of media, and more children’s resources

2. Continue to implement new CPH curriculum

3. Establish additional VBS marketing opportunities

4. Continue Saturday Bible Study

5. Add a Women’s dorm Bible Study
Fellowship
1. Get students to visit ULC for service, use-advertising budget to support
2. Have a least one student friendly activity per month

3. Let people know about the game room and other facilities i.e. WIFI

4. Alumni fundraising dinner or evening party

5. Open house for alumni and current members + visitors
LSF
1. Have one LSF event each month
2. Bulletin notes for LSF /request for officers

3. Continue LSF lunch

4. Have a game night each month

5. Sidewalk chalk on campus

6. Include free events as part of LSF fellowship, e.g. Sculpture Gardens, volunteer activities
Christian Service/ Stewardship
1. Develop  a service opportunity board for individual participation
2. Post service opportunities for individuals on the ULC website

3. Do one large hands-on project as a congregation each year

4. Establish a relationship with other small churches for larger projects

5. Find a small service activity for students to participate in

6. Continue to support existing programs i.e. Lutheran World Relief

7. Create a regular schedule for food and clothing drives

Properties
1. Post list of jobs to be done around ULC on a whiteboard / paper list in the narthex; update list throughout the year
C.) Review of ULC Budget
A.) Campus Ministry Budget

Dennis Bauer presented the Council with a copy of the “Tentative 2008 Budget from the Minnesota South District”. Per review of the budget ULC will have a net decrease of $9,000 in support from the District. 
The Council discussed various solutions to afford the increase in rent/ decrease in support. 

Jason will be setting up a meeting with the District within the next 2-3 weeks. The ULC President, Treasurer, and Pastor will be representing ULC in this meeting. 
The Council noted that the MN South District budget has not been finalized for the year and will need to be approved by the Finance Committee prior to approval by the District as a whole during Q4 2007.
B.) Giving patterns at ULC

The Council discussed trends in donations by ULC members as a whole.
D.) Presentation of Amendment Drafts for ULC’s Constitution
The Council unanimously agreed to table discussion of amendment drafts for ULC’s Constitution until the September 30, 2007 ULC Council meeting. 
VII.) DATE FOR NEXT COUNCIL MEETING

A.) The date for the next Council meeting will be Sunday, September 30, 2007.
VIII.) CLOSING

A.) Rosa Linke moved to adjourn the meeting. Steve Demlow seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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