University Lutheran Chapel

1101 University Avenue SE

Lutheran Church – Missouri Synod

Minneapolis, MN 55414



Tel: 612-331-2747



Fax: 612-331-4519


Council Meeting Minutes

November 18, 2007
In Attendance: Pastor David Kind, Shaina Mitchell, Steve Demlow, Paul Edmon, Jason Havemeier, Kodi Hoffarth, Patton Hoffarth, Rosa Linke, Dennis Bauer, Matthew Rothchild
Absent: Jason Sloan, McKenzie Temme
I.) REVIEW OF September 30, 2007 COUNCIL MEETING MINUTES

Jason Havemeier moved to amend the September 30, 2007 minutes section VI.C) Health Savings Account from
“Patton Hoffarth moved to switch to the HSA and allocate the savings between Option B (the plan currently used) and the HSA to Health Contingency to cover the amount of deductible not covered by the HSA.”

To

“Patton Hoffarth moved to switch to the HSA, allocate the difference between Option B and the HSA ($3,240) to off-set the 2008 HSA deductible of $5,500, allocate the current balance in the Health Care Contingency Fund ($2,146) to off-set the 2008 HSA deductible, continue in 2009-forward to allocate the difference between Option B and the HSA towards off-setting the HSA deductible, and to continue to allocate $78/month (f.k.a. Health Care Contingency Fund) in 2009-forward towards off-setting the HSA deductible, as determined by the Council to be necessary.”
Rosa Linke moved to approve the minutes as amended. Pastor Kind seconded the motion. Motion carried unanimously.

II.) REPORTS
A.) President and Elders-Jason Havemeier

1.) On October 15th, Pastor Kind, Dennis Bauer, and I met with President Lane Seitz, Rev. Peter Meier (assistant to the President for Missions), and District Treasurer Lu Clemmensen.  During this meeting, the following points of concern regarding the Ministry Understandings and Agreements document between the MNS District and ULC were addressed:

Budget/Property Issues

Line 2 –

A) Rents received from all entities using the ULC property are to be put into an account for capital improvements and repairs. According to the District Treasurer this has not been happening for some time.

Where is this money being deposited?

B) Payment of rent is to be funded by the financial support (program support) granted by the Mission Committee. Our rent has far outstripped the financial support received.

Line 5 – Janitorial and other management expenses have, for several years, far exceeded the amount of the stipend provided.

Communication Issues

Line 1 –

A) We have not been invited to meet with the Missions Committee in several years. Though this has not been a great concern on our part, this line item should probably be addressed.

B) We have not been notified of any decision-making on the part of the Mission Committee on issues regarding ULC. We believe that funding cuts, rental increases, etc. constitute such issues. We would like to be informed of such issues before the District Mission Budget is presented to and voted upon by the District's Board of Directors. If possible, to assist in our own financial planning, we would like to know the District's long-term financial plan in regard to ULC.

Meeting Outcome:

Those at the District Office acknowledged the need for revisions to the agreements document.  Rev. Peter Meier is planning to review this document with Pres. Seitz and the District Missions Committee.  It is anticipated that representatives of ULC and the MNS District will be meeting again either sometime in December or January to discuss revisions to the agreement document.

2.) The elders met with Pastor Kind on Monday, November 12th for his annual review and to discuss compensation matters, outside mission support, organist stipends, and ULC's music program.  Details regarding the budget matters will be provided at the council meeting.
B.) Pastor Kind

1.) No Report
C.) Deaconess Intern- Shaina Mitchell

1.) A NEW Women’s Bible Study will be held in Coffman Union on Sunday nights from 7:30-8:30pm.  

2.) ULC will have a Christmas Tree for the benefit of the American Cancer Society. 
3.) ULC will have a canned food drive to help replenish the cupboards. There is a need for food when transients come to ULC. 
4.) Using the email from the Communion cards has been very successful.
D.) Nurture- Rosa Linke
1.) There will be no Sunday School on November 25 and December 23 due to the Thanksgiving and Christmas holidays. 

2.) The next Saturday Evening Bible Study will be December 8, 2007. A host is still needed for Bible Study.
E.) Outreach & ISCRC-Matthew Rothchild
1.) Another driver is needed to shuttle students to ULC on Sunday mornings as one of the current drivers is no longer able to serve in that capacity. Steve Demlow volunteered to drive prior to services if another volunteer would drive after services.
2.) Matt has gone through the cupboards in the Walther room.

F.) Lutheran Student Fellowship-Paul Edmon

1.) LSF Sunday Lunch: Continues to be our best attended event and the one that students enjoy the most. We have covered the Rapture, Evangelism, and talked with Rev. Payne. Our next topic is on Baptists.

2. Oktoberfest: While this event was a lot of fun, we did lose money on it and most of the attendees were from Fall Study Weekend and from out of state. I would have liked to get a better UM student turn out. We may try this again next year but probably not get the keg of root beer (which is still downstairs incidentally).

3. Babysitting Night: We tried to hold a babysitting night in conjunction with attending the "Church Basement Ladies". That fell through due to lack of interest on the part of parents.
4. Undergraduate Women's Bible Study: Will be kicking off after Thanksgiving in Coffman Union at around 7:30pm. Talk to Shaina for details.

5. Christmas Party: I would like to hold a Christmas Party at the Kind's again as students enjoy it (I have had a few ask me if we are doing it this year again). I may bring a telescope too if it’s clear. I'm thinking of doing this on Dec. 14, pending the approval of the Kinds of course.
G.) Christian Service and Stewardship-McKenzie Temme
1.) No report
H.) Fellowship- Jason Sloan
1.) No Report. Steve Demlow noted that Barb is organizing Christmas caroling to be done at retirement home. Suggestions of facilities and dates should be directed to Barb.
I.) Properties-Steve Demlow and Patton Hoffarth
1.) Fall work day held with eight helpers.  Most work focused on leaf and lawn cleanup, and the parking lot painting was finished.  Undercroft chairs were washed and curtains were hung in Shaina's office.


2.) Further work raking/mulching and hauling leaves away has been done; some leaves remain to be hauled.


3.) Snow plow for the winter request was mailed.


4.) Jim will continue maintaining the boiler, but will give Patton and Steve a refresher course in Dec. in case they need to do it.

5.) Radiator (?) leak in upstairs classroom needs to be fixed by Palen-Kimball (Patton). 


6.) South outdoor entrance to the sanctuary needs to be sealed for winter.


7.) Curtains need to be hung in the main and pastor's offices.


8.)  Building contents need to be videotaped for insurance purposes.


9.) Thank-you note should be sent to the District for the work done on the front of the building (Steve).
J.) Treasurer-Dennis Bauer

1.) 2008 ULC Budget, see New Business.
III.) ANNOUNCEMENTS AND UPCOMING EVENTS
A.) Saturday Evening Bible Study – Saturday, December 8th
B.) Christmas Party at the Kind’s – Friday, December 14th
IV.) OLD BUSINESS

A.) Update on ULC CD Project

No further updates, Garret Fields is working on this.
B.) Update on ULC Photo Directory and Face Board
No further updates, Bill Bitunjac is working on this.
C.)  Online donation feature for ULC’s website
The Thrivent’s ‘Simple Giving’ link is up and running on the ULC website. To date there have been 3 donations. 
V.) NEW BUSINESS

A.) Presentation and Review of ULC Budget
The Council discussed the ULC Budget as presented by Dennis Bauer, see Addendum A. Each line item was reviewed and discussed. Due to the anticipated deficit and subsequent use of Endowment Funds to off-set operating expenses, the Council discussed multiple ways cut spending and re-allocate funds including the following suggestions: increase offering and giving via a concerted fundraising effort, submit $500 in expected mulch cost to the MN South District for reimbursement, use Rummage Sale funds for Media expenses, lease a copier to reduce the $600 expected toner expense, eliminate the FAX line, and cap janitor hours to 20/week from the current average of 27/week. The Council also deliberated over the responsibility of the Church to allocate 10% to outside missions. Kodi Hoffarth moved to approve Scenario 2  for congregation approval at the December 9, 2007 Voters Meeting with the following changes: Office Supplies $1,500 to $2,000, Organist $4,270 to $5,110, Music Program $500 to $1,030, LSF dues $65 to $100, and Missions $5,000 to $12,000. Rosa Linke seconded the motion. Motion carried unanimously.
B.) Presentation and Review of Amendment Draft for ULC’s Constitution
Jason Havemeier presented the “ULC Constitution Modification & Amendments”; see Addendum B, prepared by Oliver Young. The Council discussed:

-adding a phrase to section I.V VOTING to read “….on all matters, except the calling process or call of a pastor”

- rephrase section III-MEMBERSHIP. C.3. by striking “be” and add the phrase “...all the rights and privileges of full membership.” to be “…all the rights and privileges of full membership, except pastoral calling.”
-rephrase section III MEMBERSHIP. C.6 by changing “chose” to “choose” 

Jason will work with Oliver to make the changes and present the Council amended version to the ULC congregation at the December 9, 2007 Voters Meeting.
C.) Tentative Agenda for December 9, 2007 Voter’s Meeting
The Council discussed the agenda and logistics for the upcoming Voters Meeting. All Council members are asked to summarize what has happened during the past year in regards to their position and what they anticipate future needs will be. Jason Havemeier requested all reports be given to him by EOD Friday November 30, 2007. In addition to the Council members’ reports, the Voters meeting will cover the proposed 2008 ULC budget and the proposed Amendments to the ULC Constitution. Jason will post all documents for congregational review by Sunday, December 2, 2007; and consent agenda format will be used. Rosa Linke volunteered to assist Jason with printing and collating documents prior to the meeting. Prior to and concurrent with the Voters Meeting will be a potluck lunch. Shaina Mitchell volunteered to coordinate the food items.
D.) Housing Allowance
Rosa Linke moved to allocate $38,000 of Pastor Kind’s salary as a housing allowance. Patton Hoffarth seconded the motion. Motion carried unanimously.
VI.) DATE FOR NEXT COUNCIL MEETING

A.) The date for the next Council meeting will be Sunday, January 20, 2008.
VII.) CLOSING

A.) Matt Rothchild moved to adjourn the meeting. Rosa Linke seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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