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Council Meeting Minutes

September 30, 2007
In Attendance: Pastor David Kind, Shaina Mitchell, Steve Demlow, Paul Edmon, Jason Havemeier, Kodi Hoffarth, Patton Hoffarth, McKenzie Temme, Dennis Bauer, Matthew Rothchild
Absent: Jason Sloan, Rosa Linke
I.) OPENING
A.) Pastor Kind opened the council meeting with a prayer.
II.) REVIEW OF August 29, 2007 COUNCIL MEETING MINUTES

Steve Demlow moved to approve the minutes of the August 29, 2007 ULC church council meeting. Patton Hoffarth seconded the motion. Motion carried unanimously.

III.) REPORTS
A.) President and Elders-Jason Havemeier

1.) The elders and Pastor Kind had a meeting on Sept.12th and will be meeting again in October for Pastor Kind's annual review and to discuss ULC's outside mission support.  I am planning to establish the date of this meeting within the next week.

2.) I am still trying to organize a meeting with the District to address concerns related to budget matters and the written agreement between the District and ULC.  I have had trouble contacting District officers.
3.) Regarding amendments to ULC's Constitution, I have asked Oliver Young to take on the task of developing amendment wording.  As you may recall at the August planning meeting, I stated that I would provide amendment drafts to you during the week following the meeting.  However, I have failed to do this and apologize for not following through.

4.) I attended the Minnesota South District Theological Conference which addressed the topic "Holy Communion Theology and Practice".  This event was hosted at Good Shepherd Lutheran Church in North Mankato, MN on Saturday, Sept. 29th.
B.) Pastor Kind

1.) Student outreach has been going well. Shaina and I have been busy following up with students who have been coming to church or Bible study. We have been making a lot of visits, have sent hundreds of emails, and have made dozens of phone calls.

2.) All three Sunday School rooms are in use now. They have been cleaned out. Some have new kids-sized shelving. Those not having white boards will get them soon.

3.) The children's' library is well on its way to being done. Pictures still need to be hung and we will be moving the table, chairs and filing cabinet out.

4.) The rummage sale was a huge success. We will have made over $3000 after matching funds from Thrivent have been applied. These funds will be used for the continued physical improvement of the chapel. We are looking at renovating the front porch area and purchasing/creating new artwork for the chapel.

5.) I met with the Altar Guild on Tuesday the 25th. The altar guild continues to work on chrismons for our Christmas Tree. They have also begun acquiring used paraments in order to scavenge symbols for use in new paraments / vestment projects. We will be replacing or refurbishing the candle holders on the advent candle stand. We will also be replacing several deacons' robes. We discussed permanently removing the sanctuary lamp from the chapel sanctuary, however have not decided when to do so yet.

C.) Deaconess Intern- Shaina Mitchell

1.) Student Activities Fair

    a.) 15 names

    b.) St. Paul - made some good connections with other student groups and got info 

         about possible funding opportunities.

    c.) Students from orientation fairs and activities fairs receive weekly e-mails from me 

          letting them know what's going on at ULC.

2.) Homelessness

     a.) Winter Clothing Drive - Collecting clothes for homeless who come in.  

          -already laundered: coats, hats, scarves, ear muffs, boots, socks (no holes)

          -travel sizes toiletries: toothpaste, toothbrushes, soap, shampoo, baby wipes

          -already laundered: backpacks or totes

     b.) We have the means for PB & J in the kitchen.

3.) Connecting with students 

     a.) Shuttle Program

     b.) Lunch meetings

     c.) Facebook * event invitations

     d.) Trip to CSP – met with campus ministry group and dorm supervisor.   Shuttle   

          program will be announced in chapel and is advertised throughout campus.

4.) Paint the Bridge

     a.) Thank God for stencils

5.) A Night On The Town

     a.) November 2nd  

     b.) http://www.plymouthplayhouse.com/

     c.) "Church Basement Ladies"

6.) New Orleans Trip

     a.) Advertised in October

          -Undergraduate Students with health insurance

          -January 12-20th

          -Estimated cost - $300/student

          -Camp Restore – room and board

          -Salem Lutheran Church in Gretna – Divine Service and providing trucks for 

            transportation of tools to our work sites

          -Fundraising?

7.) Photo Directory

    a.) Bill took photographs for the directory, after church on September 9th & 16th.  

         Families can still submit a photo via e-mail.

    b.) Bill is editing and placing the photos on a website for me.

8.) Faces Board

    a.) Will be located in the Narthex ASAP

    b.) Composed of photos from re-shoot and e-mail submission

    c.) Betty never showed up

9.) Sunday Shuttle Program

    a.) Route has expanded to St. Thomas University

    b.) Vehicle Magnets have been helpful

    c.) Main Drivers: Andrea P., Shaina M., Jason H., Matt R.

    d.) Back up Driver: Dennis B.

    e.) Several students are utilizing the shuttle.

10.) Student Care Packages

     a.) Very much appreciated by visiting students

11.) Dorm Bible Study

     a.) Phase: acquiring a location

D.) Nurture- Rosa Linke
1.) Saturday Evening Bible Study will start for the year on October 6, 2007.  The Bauer’s will be hosting the study and meal at their home.  The study of Fire and the Staff by Pastor Klemet Preus will be continued. 

E.) Outreach & ISCRC-Matthew Rothchild
1.) Matt has contacted several student groups, but has yet to call the International Student Resource Center. Shaina will contact the District Chinese Outreach ministry on campus.
F.) Lutheran Student Fellowship-Paul Edmon

1.) LSF has officers for the new school year:

President: Paul Edmon

Vice-President: Ashley Larson

Co-Chair: James Coyne

Treasurer: McKenzie Temme

Secretary: Adam Jeppesen

I will be attending the registration fair on Oct. 3rd to re-register LSF as a student organization.

2. I have set up a Facebook group for LSF (Group Title: Lutheran Student Fellowship (U of M)). So far we have 23 members; quite a few of them are alumni though, including our officers. I'm hoping to use this as a way for new students to know who the old members are. I'm also hoping to use Facebook to increase visibility for chapel events; Shaina has already been doing this a bit.

2. We attended the Student Activities Fair and got quite a few names from that (Shaina and Pastor probably have a more accurate count of how many we got). All and all they went well. Thanks to Shaina for manning the booths both days.

3. We also Painted the Washington Ave. Bridge. I didn't attend the event so I don't know if we got any student turn out. Thanks to Pastor and Shaina for helping out with that.

4. LSF Sunday Lunch is up and running again. So far our turn out has been fairly good. Please encourage students to attend this event and other Bible Studies as this is the best way to get them connected with the church. So far we have done two topics, What is different at ULC from your home congregation and Evangelism. The next topic will be Biblical Criticism.

5. LSF is planning on doing Oktoberfest this year on Oct. 20th probably starting at 6pm (this is during Fall Study Weekend). We are going to get a keg of root beer (if you want beer bring your own), grill brats and hopefully have other German foods. This will be a fundraiser so far I haven't decided whether it will be free will donation or a flat rate. 

Please encourage students to show up or to help out. If students are interested in helping please tell them to contact me or Pastor Kind.

6. LSF is also nominally planning on doing a Babysitting Night on Nov. 2nd. 

This is contingent on students being willing to baby-sit that night, which is a Friday. Again please tell any interested students to contact me or Pastor Kind.

7. Currently no other LSF activities are planned. Unless there is interest in doing other activities I will not be planning any due to poor turn out the past two years.

G.) Christian Service and Stewardship-McKenzie Temme
1.) No report
H.) Fellowship- Jason Sloan
1.) We recently held the welcome back BBQ at ULC. The attendance was lower than for the 4th of July event. However, thanks to Shaina and Dana’s decorations, it was festive and everyone who attended had a great time.
2.) Upcoming events:

A day in Pompeii:

I would like to put together a group to visit the MN Science Museum to attend the Pompeii exhibit. With a group of 15 or more, we can get admission to the exhibit, Omni theater movie about Greece and general admission to the museum for $20.person. That is $4 below regular price. We are setting a date for this event. We are considering early December. The exhibit will be at the museum until January 6, 2008.


Fill your freezer for under $25—(a cooking class)

This event would be a concept similar to the make-n-take franchises like “let’s Dish.” A culinary theme is created and meals are made and can easily be fresh-frozen for easy storage. The focus would be pooling money to purchase ingredients in bulk and drop average meal prices to below $2.50/ meal. Meals may include classic French or Italian dishes or themed meals that would be a healthier, and much tastier, remix of TV dinners and classic Minnesota hotdishes. Shaina has requested an all-hash event, so we will consider that as well.  I would organize the menus, purchase the ingredients, and lead the cooking. People attending would be able to cook at least one of the five dishes of the evening, sample all five meals, and learn/share cooking tips. I have submitted possible dates for both events, as well as draft blast-email (spam you want) copies to Pastor Kind. We will have sign-ups posted and emails distributed later this week.
3.) Future events


Second Harvest Volunteer Opportunities:

I am working with Dennie Scott of Second Harvest to plan a volunteer event at the Maplewood location. Second Harvest also has a great need for helpers during regular business hours for 2-3 hours each week. This could be a good match for students who would like to volunteer without giving up evening or weekend time. Their needs range from data entry and reception to photography, not just food packing and sorting.


Judging at the Family, Community and Career Leaders of America State Competition

The FCCLA State Convention is held the last full week in April and they could use volunteers. Students advance from regional competitions for STAR events. STAR events are either educational presentations or summaries of community events which garner recognition for the organization and meet and identified need within the community. Judges would volunteer on Thursday and/or Friday and determine which students advance to the national competition in July. Categories include entrepreneurship, health & lifestyle, and parliamentary procedures. The commitment would be 4-6 hours on either (or both) days. The even is held at the Sheraton in Bloomington.

4.) ULC BBQ
I understand that the Council would like to have themes set for upcoming BBQ events. I think this would be a great addition. In the spring, weather permitting, maybe we could do a Hawaiian Luau. I would be happy to change the menu to accommodate the event and work with the crew on decorations/ set-up. I trust that Paul will volunteer to perform the traditional Hawaiian fire dancing.
5.) CSP Greek Class

I would like to schedule a study event for my Greek class at the end of this semester. I have invited them to our worship services, Table Talk, and even tried bribing them with free food at the BBQ. They are reluctant. The only responses I received were uninspired lectures about closed mindedness regarding ‘contemporary worship’. Apparently, ULC’s reputation is well known to the natives. I will see if we can arrange something to get them to come over. It would most likely be a pizza study session event or something simple like that. Professor Schuler is continually telling us to study together, so maybe I can make some traction with that. 
I.) Properties-Steve Demlow and Patton Hoffarth
1.) A work day will be held on October 13. Items to be accomplished include taking down ivy, video-taping contents of church for insurance, repainting lines on the parking lot, and several minor repairs. Pastor Kind will create a list of indoor items that he has noted need repair, should the weather be inclement on the 13th.

2.) The District-sponsored brick work on the front of the Chapel is complete.
3.) The women’s toilet and sink in the men’s restroom have been fixed.
J.) Treasurer-Dennis Bauer

1.) The finance committee met on 9.28 and discussed the following-

      a.)  Financial Position through 8.31.2007

      b.)  2008 budget

      c.)  Fund Raising Committee

      d.)  Online Donations

      e.)  Health Savings Account

2.) The following 2 items are discussed under new business-

     a.) Fund Raising Committee

     b.)  Health Savings Account

IV.) ANNOUNCEMENTS AND UPCOMING EVENTS
A.) Saturday Evening Bible Study – Saturday, October 6th
B.) ULC Clean-up Day- Saturday, October 13th
C.) Fall Study Weekend – Friday October 19th thru Sunday, October 21st               This year’s speaker will be Rev. Matthew Payne of Covina, CA. He will be speaking on Christian vocation in light of the Ascension of Christ.
D.) LSF will be hosting an Oktoberfest fundraising dinner on Saturday, October 20th at 6 pm
E.) "A Taste of Ethnic Missions" event - Friday, October 26th, starting at 6:30 PM. This event is sponsored by the Minnesota South District.  Details are posted in the narthex.

F.) Lutheran Free Conference at Redeemer Lutheran Church in St. Cloud, MN - Saturday, October 27th starting at 8:30 AM. The topic is "Free to Be?”  Details are posted in the narthex.

G.) Tom Walker Lute Concert- Saturday, October 27th

H.) LSF Babysitting Night in conjunction with outing to Plymouth Playhouse to see "Church Basement Ladies" play - Friday, November 2nd
V.) OLD BUSINESS

A.) Update on ULC CD Project

No footage has yet been taken; the ULC BBQ had low attendance.
B.) Update on ULC Photo Directory
See Deaconess Intern report.
C.)  Online donation feature for ULC’s website
The Council discussed Thrivent’s ‘Simple Giving’ website. Steve Demlow noted that the date function was not user friendly when he reviewed the demo model. Dennis Bauer noted that Thrivent will pay the $0.10/ transaction cost. The cost to ULC would be $25/month. Pastor Kind moved to approve ULC’s use of this system and complete initial paperwork. Steve Demlow seconded the motion. Motion carried unanimously. Together, Dennis Bauer, Pastor Kind, and Stacy Phan will work to complete the set-up. The set-up process should take approximately 6 weeks, with it being operational in mid-November.
D.) MN Daily advertising 
Shaina Mitchell informed the Council that the MN Daily newspaper has allowed ULC to extend the advertising contract ULC has with MN Daily. Bill Bitunjac will work on designing an advertisement when he is done with work on the Photo Directory. Shaina will look into posting ULC events in the MN Daily to utilize the extension ULC has been granted.
VI.) NEW BUSINESS

A.) Review of ULC Budget
The Council discussed the ULC Budget; noting the Rent paid by ULC to the MN South District and Pastor Kind’s compensation. A full discussion of the budget was tabled until the October meeting to allow for Council input on “non-traditional” line items and budget for other areas.
B.) Fund Raising Committee

The Council discussed the need to reinstate a Fundraising Committee. In the past a letter had been sent to ULC Alumni for fundraising. Oliver Young is the Chairperson of the Fund-Raising Committee. Pastor Kind suggested that an old letter be pulled from archives and old flyers used for a fundraising campaign this school year as fundraising has not actively sought after alumni donations for several years. Shaina Mitchell has looked into grants. Specifically, Shaina talked with the Matt Harrison of the Synod, and was made aware that no grant funds are currently available. Pastor Kind will look into Thrivent reinstating ULC’s campus ministry status, thus making ULC available for the ‘Matching Gifts’ program. 
C.) Health Savings Account
The Council discussed the Concordia Plan’s option for a Health Savings account (HSA). Dennis Bauer presented to the Council a comparison of the current Concordia Health Plan Option B versus the HSA. See Addendum A. Pastor Kind indicated to the Council that he and his family prefer the HSA rather than Option B. The elections must be made by October 1st for effective date January 1, 2008. Patton Hoffarth moved to switch to the HSA, allocate the difference between Option B and the HSA ($3,240) to off-set the 2008 HSA deductible of $5,500, allocate the current balance in the Health Care Contingency Fund ($2,146) to off-set the 2008 HSA deductible, continue in 2009-forward to allocate the difference between Option B and the HSA towards off-setting the HSA deductible, and to continue to allocate $78/month (f.k.a. Health Care Contingency Fund) in 2009-forward towards off-setting the HSA deductible, as determined by the Council to be necessary. Steve Demlow seconded the motion. Motion carried unanimously. 
D.) ULC Historian
Shaina Mitchell brought to the Council’s attention the need for a Church Historian. The need presently is to clear out the closets in the Walther Room and organize the historic files. The Council appointed Matthew Rothchild as Historian.
E.) Date for Voter’s Meeting
The Council decided the date for the next ULC Voter’s Meeting will be Sunday November 11, 2007. 
VII.) DATE FOR NEXT COUNCIL MEETING

A.) The date for the next Council meeting will be Sunday, October 28, 2007.
VIII.) CLOSING

A.) Matt Rothchild moved to adjourn the meeting. Patton Hoffarth seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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