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Council Meeting Minutes

April 20, 2008
In Attendance: Pastor David Kind, Rebekah Roser, Steve Demlow, Paul Edmon, Kodi Hoffarth, Amanda Frosch, Dennis Bauer, Matthew Rothchild, 
Absent: Shaina Mitchell, Jason Sloan, Rebekah Roser, Gary Elsesser
I.) OPENING
Pastor Kind opened the council meeting with a prayer.
II.) REVIEW OF AGENDA

Pastor Kind moved to approve the agenda for the April 20, 2008 Council meeting. Amanda Frosch seconded the motion. Motion carried unanimously.
III.) REVIEW OF JANUARY 20, 2008 AND MARCH 16, 2008 COUNCIL MEETING MINUTES
Pastor Kind moved to approve the minutes of the January 20, 2008 Council meeting. Amanda Frosch seconded the motion. Motion carried unanimously.
Pastor Kind moved to approve the amended minutes of the March 16, 2008 Council meeting. Matthew Rothchild seconded the motion. Motion carried unanimously
IV.) REPORTS

A.) President and Elders-Paul Edmon 
1.) We held an Elders meeting on March 26th to discuss current membership, the Constitution, and the Ministry Understandings and Agreements document (MUA). The next Elders meeting will be the first full week of May.

2. I have been in discussion with Rev. Schiller about our Constitution and Bylaws. He sent back some comments mainly dealing with Associates to which I gave further explanation of what our intent was. He said he would discuss the draft of the Constitution with the Constitution Committee at their next meeting, April 4th. 
3. Pastor Kind, Dennis Bauer and I met with Rev. Seitz, Lu Clemmensen, and Rev. Peter Meier on April 16th to discuss the MUA. During the meeting the District expressed concerns about the following points of the document:
Assumptions

A. The District was willing to concede the point that the church property was built specifically for campus outreach but not that ULC was intended to be the primary tenant of the building. In the District’s opinion, any campus ministry going on in the building would fulfill the intent of the property. Pastor Kind presented the Gamma Delta minutes from the meeting with the District Board of Directors from the 1950's to show that the building was built for campus outreach and in our opinion for the student congregation. The District said they would look for the Board of Directors' minutes to see what they wrote.


B. The District continues to see the relationship with ULC as purely landlord-tenant. Nonetheless they would like to have an amicable relationship with ULC.

Pastoral Issues

A. The District expressed concern for the tenants currently in the parsonage stating, unless the District had a problem with the current tenants or they moved out, the District would not allow ULC to use the parsonage to house a pastor, while the District had the parsonage rented out.
Budget/Property Issues

A. The District noted the need for limiting rent increases but did not want to tie rent increase caps to the CPI. They noted rent needed to be within ULC’s means to pay.


B. The District sees the stipend as their portion of the management of the building and remaining building management costs should be absorbed by ULC. ULC sees the stipend as covering all costs of managing the building.

Program Issues

A. The District would like ULC to provide Contemporary worship and other Church Growth programs into our normal program. We rejected this proposal.


B. The District will let us fundraise with in the MN South District as long as we tell the District who we are asking and refrain from blanket fundraising letters. They said they would check the current rules and get back to us on fundraising.

Communications Issues

A. The District noted that we had not been sending the District copies of ULC Council minutes. I apologized for that and said that we will rectify that immediately.

Monitoring the Agreement

A. The District noted that meetings to monitor the agreement should have happened earlier and agreed with the need to meet regularly.

Rev. Seitz said he would take the notes and concerns from the meeting and prepare a new proposal. Pastor Kind, Dennis and I will be meeting again with the District to discuss the new proposal on May 15th.
B.) Pastor Kind
1.) The computer discussed during the last Chapel Council meeting has been reformatted and donated to Nova Classical Academy.
C.) Diakonia Report- Shaina Mitchell
1.) The deaconess internship will end in June. As such VBS will be held earlier this year. 
2.) Shaina has been working on the Photo Directory and will have it complete by the end of the semester.
D.) Nurture- Amanda Frosch

1.) The last day of Sunday School for the school year is currently being determined. It will either be May 18th or 25th, depending on responses from families, but is currently anticipated to be Sunday May 25th.
2.) The next Saturday Evening Bible Study is scheduled for Saturday May 10th at the Bauer’s home.
E.) Outreach & ISCRC-Matthew Rothchild

1.) Matthew has investigated the CD Project; see Old Business for further discussion. 
F.) Lutheran Student Fellowship-Paul Edmon

1.) Tables at Coffman: We have reserved a table at Coffman during lunch for April 22 and 29th. We originally had one for the 15th as well no one could make it.

2) Sunday Lunch: We have been continuing our exploration of other denominations. We are still having good turn out but we would still like more people to show up. 
3.) LSF Game/Movie Night: We will be hosting a game and movie night at ULC on the 25th from 7pm-midnight. If it is clear we will also wander over to Tate and go up to the observatory and do some stargazing. 

4.) Officers: It’s time to start thinking of officers for the 2008-2009 academic year. If you know of any one who would be willing to serve as an LSF officer please have them talk to me or Pastor Kind.
G.) Christian Service and Stewardship-Rebekah Roser
1) ULC has received approval to paint the kitchen white.
H.) Fellowship- Jason Sloan

1.) ULC Spring BBQ: -- May 9 5:00 p.m. The next event is the ULC Spring BBQ. Since the event coincides with the opening weekend of the St. Paul Saints season, we will hold a tailgate BBQ and then go to the game together. I will have a sign-up and do one group ticket purchase for the people who do sign up. Since we will have general admission tickets, any late-comers can still join us. We will be charging $6 per person, to cover the tickets and a group photo out on the field following the game.

2.) Walker on the Green -- Artist designed mini-golf in the Sculpture Garden -- June Tour the sculpture garden while playing 14 holes of mini-golf. The price is $8 for adults and $5 for kids. The greens are open from Wednesday - Sunday, 10 a.m. - 8 p.m.

3.) Star Wars: Where Science Meets Imagination -- August I signed up for the chance to get advance tickets last September, and we will have the chance to purchase tickets next week. The ticket prices are $19 for adults and $16.50 for kids, so you'd have to be a big fan to make this one. However, it should have universal appeal.
I.) Properties-Steve Demlow and Gary Elsesser
1.) The main activity of Properties since the prior Council meeting has been to shovel snow.
2.) The sign on the front lawn of ULC will be replaced before the beginning of classes for semester Fall 2008.
J.) Treasurer-Dennis Bauer

1.) Member offerings are running behind budget on a weekly basis by $56.  If this trend were to continue offerings will come in approximately $3000 under budget for 2008. This number excludes the special offering we had for Kenya $1,007. 

2.) Expenses (excluding the mission gift to Kenya) are approximately $320 over budget.   
V.) REPORT APPROVAL
Matthew Rothchild moved to approve the ULC Council reports as presented. Rebekah Roser seconded the motion. Motion carried unanimously.
VI.) ANNOUNCEMENTS AND UPCOMING EVENTS

A.) LSF Coffman Tables-Tuesday April 22nd & Tuesday April 29th
B.) LSF Game/Movie Night – Friday April 25th
C.) Spring BBQ– Friday, May 9th
D.) Saturday Evening Bible Study – Saturday, May 10th
E.) Christ on Campus conference– Wednesday, May 28th-30th  
F.) Vacation Bible School– Monday June 16th – Friday, June 20th
VII.) OLD BUSINESS

A.) Update on ULC CD Project

Matthew Rothchild discussed the progression of this project with Jason Havemeier. To date ULC has some footage shot and has some of the equipment to finish the project. Dennis Bauer noted that the Budget has approximately $2,000 slated for this project. The Council discussed ideas for finalizing this project.
B.) Update on ULC Photo Directory and Face Board

Shaina Mitchell has completed the directory, except for obtaining pictures from some student members. Once those pictures are obtained, the directory will be complete.
C.) Review of Amendment Drafts to ULC’s Constitution and Bylaws

Please see the President’s Report, second paragraph, for updates on ULC’s Constitution and Bylaws.
D.) Review Ministry and Understanding Agreement Proposed by the District

As noted in the President’s repot, third paragraph, Dennis Bauer, Paul Edmon, and Pastor Kind have met with the MN South District to discuss the Ministry and Understanding Agreement. The Committee shared with the Council the discussions of the meeting. Steve Demlow moved to continue discussion an additional ten minutes. Rebekah Roser seconded the motion. Motion carried unanimously. Steve Demlow moved to continue discussion an additional ten minutes. Pastor Kind seconded the motion. Motion carried unanimously. Kodi Hoffarth moved to have the committee composed of Dennis Bauer, ULC President Paul Edmon, and Pastor Kind continue discussions with the MN South District. Rebekah Roser seconded the motion. Motion carried unanimously. 
VIII.) NEW BUSINESS

A.) ULC Work Day
Steve Demlow and Pastor Kind will decide on the best date for the next ULC Work Day.
B.) Issues Etc. 
Steve Demlow volunteered to draft a letter from the University Lutheran Chapel Council in support of Issues Etc.
IX.) DATE FOR NEXT COUNCIL MEETING

A.) The next Council meeting will be Sunday June 1, 2008. 
X.) CLOSING

A.) Rebekah Roser moved to adjourn the meeting. Pastor Kind seconded the motion.  Motion carried unanimously.

B.) The meeting closed with the Lord’s Prayer.
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