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Council Meeting Minutes

August 12, 2008
In Attendance: Pastor David Kind, Paul Edmon, Gary Elsesser, Matthew Rothchild, Jason Sloan, Amanda Frosch
Absent: Dennis Bauer, Steve Demlow, Kodi Hoffarth, Rebekah Roser
I.) OPENING
A.) Pastor Kind opened the council meeting with a prayer.
II.) REVIEW OF AGENDA
Pastor Kind moved to approve the agenda for the August 12th, 2008 council meeting.  Amanda Frosch seconded the motion. Motion carried unanimously.  
III.) REVIEW OF June 1st, 2008 and June 17th, 2008 COUNCIL MEETING MINUTES

Amanda Frosch moved to approve the minutes of the June 1st, 2008.  ULC church council meeting. Jason Sloan seconded the motion. Motion carried unanimously.

Jason Sloan moved to approve the minutes of the June 17th, 2008 ULC church Council meeting, with the amendment of removing Gary Elsesser from the In Attendance. Amanda Frosch seconded the motion. Motion carried unanimously.

IV.) REPORTS
A.) President and Elders-Paul Edmon 
1.) Ministry Understandings and Agreement: The meeting with the District has been pushed back again to September 10th due to conflicts on ULC's side.

2.) Constitution: The version of the Constitution that was submitted to the District Constitution Committee was rejected due to the following reasons:

1. Associate Members cannot be allowed to hold any elected offices.

2. No provision that upon dissolution any property "shall be transferred to the District of Synod in which the congregation held membership at the time of dissolution".

3. No beginning and ending of term defined for elected persons.

4. No provision that women may not serve in the office of pastor.

5. No provision for calling only commissioned ministers who are members of the Synod.

Currently Constitution revisions will be tabled until I have a chance to discuss this with the Council and Elders.

3.) President's Goals: I have two things I wish to accomplish before my tenure is over.

1. Complete our talks with District about the MUA

2. Pass an approved Constitution

As it stands both tasks will probably not be completed by the time my term is up.

B.) Pastor Kind

1.) Bible Studies: I have not yet planned out the topics for this year’s Table Talk study or Saturday Evening Bible Study. We may continue with patristic readings on Sat. Eve. However, I am open to suggestions for either study. 

2.) Website: The initial re-design of the website is complete. I still have a few pages to construct and a couple of glitches with the archive page to work out. The Loehe Library’s catalog is now online and searchable. 

3.) Art Studio: I have purchased some furnishings and mosaic supplies for the art studio. The studio portion is almost complete for this year. I plan in the next month to make plans to hold a mosaic workshop sometime in the late Fall. 

4.) Outside Engagements: I was chaplain at the Higher Things youth conference in Scranton, PA and also taught one of the in-depth sectionals. I have also been elected to serve on the Board of Directors for Higher Things. 

5.) Outreach: I have sought help from the district Mission exec to do a mass email to the congregations of the district seeking names of students. Cooperation has been mediocre on their part. However, perhaps we will get a few names when all is said and done. I will most likely also try to email each pastor/congregation on my own and then make follow up calls with those who do not reply. 

We have a table at the new student event at the U on Saturday August 30th from 1:00-4:00. This will be our only opportunity this summer to interact with the incoming Freshmen, as the Orientation Fair held in the past has been discontinued. I would like a couple of students if possible to help with this event. There could be a few thousand students in attendance if all goes as planned.

6.) Planning: 
Bible Studies – I think the current schedule is working out well and therefore I have no plans to change it this year. Ideas for topics at Table Talk and S.E.B.S. are always welcome. 

Outreach – 

A.) I’d like to see our presence on campus enlarged this year. I hope to pursue grant money (LCEF?) to host some sort of free BBQ on campus at some point during the year. 


B.) We must do a better job at campus visibility. The new sign will help. We should also try to hold some kind of outreach table monthly in the union and also on our front walkway. Ideally these would be student- manned; and that is certainly something to work toward this year. 


C.) I have not spoken with Glen, but I am assuming we will have greeters again this Fall. I’d like to see some sort of greeter activity after church as well where they intentionally watch for new students and people who are not yet connected and then engage them in some helpful way. 


D.) It may be time to think about resurrecting the all-dorm mailing. With limited access to incoming freshmen, we need to get our name before the students. The mailing has been an expensive thing to do in the past, however. 


E.) I’d like us to blitz the campus with posters and chalking in the first few weeks of class, especially in the areas closest to the chapel and also near the Superblock dorms.


F.) The ride program from the dorms will probably become ever more important. We need to make sure this is well staffed and faithfully carried out. 


G.) I would like to plan some sort of outing for next summer to help students bond – Montana? Boundary Waters? Something else?


H.) We need to get publicity out for chapel events, especially for the arts workshops and musical concerts (I hope we will have several this year and plan to pursue this with the musicians who have been playing here in the past year). 


I.) Utilize MN Daily as much as possible for free publicity. 


J.) We need to bring the CD/DVD project to completion. 

C.) Nurture- Amanda Frosch
1.) Sunday school dates are as follows: September 7, 2008 – First Day of Sunday School, November 30, 20080 NO Sunday school due to Thanksgiving, December 28, 2008- NO Sunday School due to Christmas, April 12, 2009- NO Sunday School due to Easter, and the last day of Sunday school will be May 31, 2009..
2.) The first Saturday Evening Bible Study will be September 13, 2008. The remaining dates for SEBS will be as follows: October 11, 2008, November 8, 2008, December 13, 2008, January 10, 2009, February 14, 2009, March 14, 2009, April 11, 2009, and May 9, 2009
D.) Outreach & ISCRC-Matthew Rothchild
1) No Report.
E.) Lutheran Student Fellowship-Paul Edmon

1.) Officers: So far we have two officers for next year. I will continue to serve as President (this will likely be my last year doing this) and Ashley Larson will be serving as Vice President. We still need 3 more officers in order to re-register.

2.) LSF Goals: I have a number of goals for LSF this year we will see if they can be met.


A.) Continue to Maintain Successful Events: These include LSF Sunday Lunch, LSF Christmas Party at the Kinds, Ash Wednesday Soup Supper, and Easter Breakfast.


B.) Try to Establish more Regular Events: I have had limited to no success in doing this in the past.


C.) Get Students more involved in LSF: We will need someone to take the helm when I'm gone after all. Also this will help with student retention. This also includes Regional LSF as well.
G.) Christian Service and Stewardship-Rebekah Roser
1) No Report.
H.) Fellowship- Jason Sloan
1) Ideas for September Events: Fall BBQ, Oktoberfest on the Riverfront (Sept. 13), Hail to the Chief: Images of the American Presidency (Sept. 20), Minnesota Zoo Family Fiesta (Sept. 27).
2.) Ideas for October Events: Cave Tours (Oct. 25), Rake, Rattle, and Roll (Oct. 15-29)
I.) Properties-Steve Demlow and Gary Elsesser
1) We had 8 helpers for spring work day and did the usual yard cleanup, etc.  We'll have the annual fall work day sometime in late October.

2.) I am assembling a request for bids for the front yard sign and received information from Jason Sloan about a sign company of which he knows.  I plan to send bid requests to several companies in a week or two after I'm back.

3.) Goals for the remainder of this term:


A.) Fix the drinking fountain problem: replace it or remove it; if the drinking fountain isn't feasible to replace, investigate replacing the Culligan bottled system with a hard-wired water filter unit.


B.) Get a new snow blower (the old one is beyond reasonable prospects for repair according to Jim).

J.) Treasurer-Dennis Bauer

1.) Offerings from members increased substantially in the months of June and July.
Through July offerings are running approximately $400 under budget.  Although the financial report shows a variance of $1,800 over budget, approximately $2,200 of the $71,700 was from special offerings for designated purposes.

2.) Special gifts are currently running under budget by $3,500 through July.  To date $8,204 has been received from outside the congregation.  Through July of 2007 $11,300 had been received.

3.) Expenses are running $3,645 under budget.  Expenses are overstated because of the designated gifts.  The majority of these gifts were/are for outside missions.  We have expensed $1,100 through mission expense through July with another $700+ to be expensed for Kenya/Pastor Aaland. , most likely in August.
4.) Through July our deficit stands at just under $21,000.  $12,100 of this deficit is related to the deaconess intern.  Backing out this, our deficit would stand at $8,900.

5.) One of our priorities for the remainder of 2008 and for 2009 will need to be fundraising primarily from other congregations as we are running a deficit of close to $9,000

I will not be able to attend the August meeting but would stress the need to formalize our fundraising efforts as it relates to our congregation and to outside entities/congregations.

V.) OLD BUSINESS

A.) Update on ULC CD Project
No action taken
B.) Update on Amendment Drafts for ULC’s Constitution and Bylaws

See President’s report
C.) Update on Ministry and Understanding Agreement

See President’s report
VI.) NEW BUSINESS

A.) Deaconess experience
Tabled until September meeting.
VII.) DATE FOR NEXT COUNCIL MEETING

A.) The date for the next Council meeting will be September 14, 2008.
VIII.) CLOSING

A.)Matt Rothchild moved to adjourn the meeting. Pastor Kind seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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