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Council Meeting Minutes 
June 17, 2008
In Attendance: Pastor David Kind, Jason Sloan, Steve Demlow, Paul Edmon, Kodi Hoffarth, Dennis Bauer, Matthew Rothchild, Amanda Frosch
Absent: Rebekah Roser, Shaina Mitchell, Gary Elsesser
I.) OPENING
Pastor Kind opened the council meeting with a prayer.
II.) BUDGET

Dennis Bauer discussed a current versus 5 year prior scenario for ULC noting the following: ULC offerings have increased 51%, District support has decreased 64%, rent to the District has increased 200%, and all other expenses have risen almost 8%.


The Council discussed the reason why the District subsidy has decreased and the rent has increased out of proportion to other income/ expenses. 


Dennis further discussed the approved 2008 budget line item-by-line item. The Council discussed ways to cut expenses and the fundraising function. 


Pastor Kind moved to continue general discussion. Steve Demlow seconded the motion. Motion carried. 


The Council discussed ways to reduce the Hospitality budget, the Worship Supplies budget, putting the monthly budget to actual offerings in the bulletin, inserting a graphical representation of the budget into the newsletters mailed to congregants, on-line giving through ULC website, 


Pastor Kind moved to continue discussion of reduction in expenses. Matt Rothchild seconded the motion. Motion carried unanimously.


Steve Demlow moved to limit the hours of the janitors to 8 hours/week, let up to $100 in subscriptions or other media materials lapse, switch from new student lunch visits to coffee chats, eliminate the FAX line, limit the hours of support staff to 8 hours/week, table reducing the Choir Director stipend, and table the missions budget . Pastor Kind seconded the motion. Motion carried unanimously.
III.) CONSTITUTION
President Paul Edmon presented a modified version of the ULC Constitution to the Council. The Council made the following amendments:


III. C. second paragraph strike “providing” and change to “provided”


VI. D. strike “Chairs”, replacing with “Officers” and strike “chairs.” and replace with “positions”. 

Steve Demlow moved to approve the Constitution as amended by the Council. Amanda Frosch seconded the motion. Motion carried unanimously.


President Edmon noted that the Constitution Committee will meet August 1, 2008 and will review at that time.

IV.) OTHER
A.) Old hymnals
Pastor Kind brought to the Council’s attention the opportunity to donate ULC’s old hymnals. Jason Sloan moved that ULC offer the old hymnals to members and donate the remaining hymnals. Amanda Frosch seconded the motion. The Council discussed. Motion carried unanimously. 
B.) Deaconess Going Away party
Pastor asked for approval to buy food for the Deaconess “Going-Away” party. Jason Sloan donated the check written to ULC by the Ft. Wayne Seminary from the Food and Wine pairing Event. Amanda Frosch moved to approve money for Shaina’s party. Matt Rothchild seconded the motion. Amanda Frosh amended the motion to state $250 from the Hospitality fund. Pastor Kind seconded the motion. Amendment carried unanimously. The motion as amended carried unanimously. 
C.) Special Offerings
Pastor notified the Council of upcoming special offerings. The first will be for Shaina Mitchell’s “Deaconess Farewell” and the second for the textbook “Christian Dogmatics” for Rev. Tom Aadland students in Kenya.

D.) Annual Planning meeting
President Edmon reminded the Council to be thinking about budget items for 2009 and ideas for planning each position for the annual planning meeting.

IX.) DATE FOR NEXT COUNCIL MEETING

A.) The planning meeting will be Tuesday, August 12th with supper starting at 6pm. 
X.) CLOSING


A.) Pastor Kind moved to adjourn the meeting. Steve Demlow seconded the motion.  Motion carried unanimously.

B.) The meeting closed with the Lord’s Prayer.
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