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Council Meeting Minutes

March 16, 2008
In Attendance: Pastor David Kind, Shaina Mitchell, Steve Demlow, Paul Edmon, Kodi Hoffarth, Gary Elsesser, Amanda Frosch, Dennis Bauer, Matthew Rothchild, 
Absent: Jason Sloan, Rebekah Roser
I.) OPENING
Pastor Kind opened the council meeting with a prayer.
II.) REVIEW OF AGENDA

Pastor Kind moved to approve the agenda for the March 16, 2008 Council meeting. Matt Rothchild seconded the motion. Motion carried unanimously.
III.) REVIEW OF January 20, 2008 COUNCIL MEETING MINUTES
Review and approval of the January 20, 2008 ULC Chapel Council Meeting minutes is tabled until the next meeting.
IV.) REPORTS

A.) President and Elders-Paul Edmon 
1.) Pastor Kind, Dennis Bauer and I received a letter from Rev. Lane Seitz, President of the Minnesota South District, regarding our Ministry and Understanding Agreement. Pastor Kind, Dennis and Jason Havemeier had previously sat down with Rev. Seitz, Lu Clemmensen and Rev. Peter Meier to discuss the agreement on Oct. 15th of last year. Since that time the District has reviewed the agreement in light of that meeting and has proposed changes to the agreement. Pastor Kind, Dennis and I will be meeting with Rev. Seitz again on April 16th to discuss the new agreement and present any modifications that we wish to make. We will be discussing the agreement in Council and in Elders.

2.) The Elders will be meeting on the 26th to touch base and discuss the proposed Ministry and Understanding Agreement.

B.) Pastor Kind
1.) Bible Studies: Table Talk is finishing up a study on Gender and Identity. We will be taking up a study of symbolism in the church and of the meaning of various things found in our own chancel.

2.) Didache is now completed. We have three people joining the church from this class; Ed Ford, Carol Kampa, and Elnahas Smaka.  Elnahas will be baptized the Sunday after Easter.

3.) We have started a study of the Church Fathers in Saturday Evening Bible Study
4.) Library: Cataloging of the journals has begun. Once time permits me to do so, I will be posting the entire catalog (searchable) to the internet.

5.) Art Studio: I have met with folks at Mosaic On A Stick about supplying us with mosaic supplies and perhaps putting a workshop on for us. I am currently working (at their suggestion) on a small project in order to get a feel for the medium myself before we move forward with any sort of large/group project. Shaina visited an iconography class to explore the possibility of hosting iconography classes in the future.

6.) Outside Engagements: 

-I recently spoke about ULC and campus ministry to the Ladies Guild at St. James Lutheran Church in St. Paul


-I will be going to St. Louis in April to help advise Concordia Publishing House on their youth/college age product development


-I will also be attending the Christ on Campus conference to be held this May in Knoxville, TN.


-I have been asked to again serve as Chaplain at the Higher Things Gathering this summer in Scranton PA.

7.) Undercroft: The TV has been replaced with an outstanding unit. We have also replaced the stolen stereo and DVD player.

8.) Outreach:  I continue to work on following up with students who have visited or been in contact with us through email/internet, etc. We have had several new students visit during the Lenten season.

C.) Diakonia Report- Shaina Mitchell
1.) Clothing Donation Delivery-LCMS-WRHC recommended sight 2 trips

2.) Table at Coffman-3 Tuesdays in April

3.) VBS-VBS will be held June 16th-20th, 2008.  The theme will be Back to the Future: Time Travel Through the Church Year. It is based on Hebrews 13:8.
4.) Retreat-LSF 4/19 – 4/20 to be held in Morris, MN

5.) Sunday Shuttle Program-alternative sign needed

6.) Student Care Packages are VERY appreciated.

7.) Campus Bible Study (Women) is going well; we are currently studying the catechism.
8.) Homelessness-We have the means for Peanut Butter & Jelly and other in the kitchen. There are also a lot of canned goods.
9.) Professional Conferences

- "All The Way Home"

o PTSD in soldiers

- Addictions Conference in Brainerd

o David & Lynda Preus

o Dr. Saunders
- ALC
10.) Student Needs-shuttle rides are a big help-church, Dr, grocery, etc.
11.) Kitchen- The kitchen needs to be painted; this could potentially be a LSF project. We need to submit a color to District for approval prior to painting; Rebekah Roser will be helping with that. 
12.) Iconographer- I will be meeting with an iconographer teacher on April 21st to learn about iconography. I would like to teach iconography to the children during VBS. If anyone else would like to join me and help teach during VBS they are more than welcome.
D.) Nurture- Amanda Frosch

There is no news to report with Sunday School except that we will not be having it on Easter Sunday.

Saturday Evening Bible Study is going well with the next Bible Study scheduled for April 12, 2008.
E.) Outreach & ISCRC-Matthew Rothchild

1.) The student rides program is going well with enough volunteers. U of MN attendance continues to be high, but Concordia attendance has fallen off recently. 
F.) Lutheran Student Fellowship-Paul Edmon

1.) Sunday Lunch: We have finished up covering most of the major Protestant denominations. Attendance has been falling off recently. However I do expect attendance to pick up a little more once spring finally hits.

2.) Ash Wednesday Soup Supper: We did fairly well with this fundraiser and we now have positive money. I would to tentatively like to add this to the list of LSF fundraisers each year in addition to Easter Breakfast.

3.) Spring Semester Events: I would like to have 1-2 more events before the school year is out. The first would be a Game and Movie Night as we have not exercised the game room recently. The other would be an observing night at the Kinds again. Last year we didn't get great turn out for either events but I would like to try again.

4.) Campus Visibility: We have been doing a poor job this year of getting tables at Coffman and other such things. This is somewhat my fault but I don't have time to sit at the tables, and usually we don't have any volunteers to do so. Even so I would like to get a table at Coffman at least once or twice before the school year is out.
5.) Registration for 2008-2009 student groups is now open. Registration is also open for the Activities Fair.
G.) Christian Service and Stewardship-Rebekah Roser
No Report.
H.) Fellowship- Jason Sloan

1.) Easter Breakfast: Due to the timing of spring break, the LSF will not be able to host the breakfast. We will be serving scones, muffins, bacon, eggs and juice. Donations will support the new arts program that Pastor Kind is developing.

2.) ULC Spring BBQ -- Saints Tailgate: The ULC BBQ will be held on May 9 at the St. Paul Saints ballpark. We will be tailgating prior to their game against the AirHogs. The BBQ can be set up as early as 3 p.m. and admission to the game is $5 for general admission seats.

3.) Daytrip to Duluth:  Although I am not firm on the date, I was considering June 21. I would like to organize a trip to the North Shore. The event might include the Boardwalk, Enger Tower, Glensheen Mansion, Duluth Zoo, Marine Museum and Fitger's. It is a 2.5 hour drive to get there, but let's face it; it can take 2.5 hours to get across the Cities on some days. I would like your feedback on whether this is too much for people to take on one day. Maybe I am just too used to the drive.

I.) Properties-Steve Demlow and Gary Elsesser
1.) The sidewalks have been shoveled.

2.) A properties management estimator has looked at the grounds and will be providing Steve with a report of the cost to professionally manage the ULC grounds.  
J.) Treasurer-Dennis Bauer

1.) Report was submitted at the beginning of the month.
2.) The copier contract will be reviewed to see how much the cost of a color copier would be.
V.) REPORT APPROVAL
Pastor Kind moved to approve the ULC Council reports as presented. Steve Demlow seconded the motion. Motion carried unanimously.
VI.) ANNOUNCEMENTS AND UPCOMING EVENTS

A.) Easter Breakfast– Sunday, March 23rd 
B.) Elder’s meeting– Wednesday, March 26th
C.) Saturday Evening Bible Study – Saturday, April 12th
D.) LSF retreat in Morris- Saturday, April 19th- Sunday, April 20th 
E.) Spring BBQ– Friday, May 9th 

F.) Christ on Campus conference– Wednesday, May 28th-30th  
G.) Vacation Bible School– Monday June 16th – Friday, June 20th
VII.) OLD BUSINESS

A.) Update on ULC CD Project

As this project falls under Outreach, Matt will look into the progress of this project.
B.) Update on ULC Photo Directory and Face Board

The pictures are on the computer in the program. All that needs to be done is to format the pictures and print the directory. The week after Easter this is expected to be completed. Steve Demlow requested that a PDF version be e-mailed to members.
C.) Review of Amendment Drafts to ULC’s Constitution and Bylaws

The Council reviewed the Constitutional amendments as proposed by the Congregation during the February 17, 2008 Voter’s meeting. The following changes were suggested
· Section III. B. 4 -add an ‘s’ to member so that it reads “members” 
· Section III. B. 4-add a period to the end of the sentence

· Section III.D.4 strike “does not exist” and replace with “is deprecated” 

· Move Section III.D.4- to Section III.C

Kodi Hoffarth moved to approve the Constitutional Amendments, as amended by the Council, to be submitted to the MN South District for review prior to the vote by the congregation to adopt the amendments. Steve Demlow seconded the motion. Motion carried unanimously.
D.) Review Ministry and Understanding Agreement Proposed by the District

Pastor Kind presented the Council with copies of the previous Ministry Understanding and Agreement and the version proposed by the Minnesota South District. The Council discussed the changes between the two documents. Dennis Bauer and Pastor Kind answered questions pertaining the meeting ULC had with the MN South District. Kodi Hoffarth moved to have a committee composed of Dennis Bauer, ULC President Paul Edmon, and Pastor Kind draft and present a modified Agreement to the MN South District. Amanda Frosch seconded the motion. Motion carried unanimously. 
VIII.) NEW BUSINESS

A.) Replace Pastor Kind’s computer
Steve Demlow moved to purchase a new Dell laptop for Pastor Kind for $550 and to purchase an external hard drive for less than $100. Amanda Frosch seconded the motion. Motion carried unanimously. 
B.) Donate old computer 
Amanda Frosch moved to sell Pastor Kind’s old laptop to Dana Kind and to donate the old desktop computer to the Nova Classical Academy. Matt Rothchild seconded the motion. Motion carried unanimously. 

IX.) DATE FOR NEXT COUNCIL MEETING

A.) The date for the next Council meeting will be Sunday April 20, 2008. 
X.) CLOSING

A.) Pastor Kind moved to adjourn the meeting. Gary Elsesser seconded the motion.  Motion carried unanimously.

B.) The meeting closed with the Lord’s Prayer.
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