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Council Meeting Minutes 
October 26, 2008
In Attendance: Pastor David Kind, Steve Demlow, Paul Edmon, Gary Elsesser, Dennis Bauer, Matthew Rothchild, Jason Sloan, Kodi Hoffarth, Amanda Frosch
Absent: Rebekah Roser
I.) OPENING
Pastor Kind opened the council meeting with a prayer.
II.) REVIEW OF AGENDA

Steve Demlow moved to approve the agenda for the October 26, 2008 Council meeting. Amanda Frosch seconded the motion. Motion carried unanimously.
III.) REVIEW OF August 12, 2008 COUNCIL MEETING MINUTES
Amanda Frosch moved to approve the minutes of the August 12, 2008 Council meeting. Pastor Kind seconded the motion. Motion carried unanimously.
Amanda Frosch moved to table the minutes of the September 14, 2008 Council meeting. Pastor Kind seconded the motion. Motion carried unanimously.

IV.) REPORTS

A.) President and Elders-Paul Edmon 
1.) Elder’s Meeting: At the Elder’s Meeting we discussed Pastor’s Compensation, the outcome of the Meeting with the District on September 10th, what to do about the ULC Constitution, speaking vs. singing the Lord’s Prayer in the Divine Service, and the District’s Mission Committee’s proposal to sell the chapel building.
Pastor’s Compensation: The Elder’s are recommending that Pastor’s Salary Compensation be at District Guidelines for 2009. However, given the current budget crunch and in order not to affect our budget next year with a large change, we are proposing that in the event the Pastor moves in 2009 he would stay at his proposed salary in Anoka as opposed to the proposed salary for Hennepin for the remainder of 2009. His salary would be raise to the Hennepin level in 2010.

Constitution: The Elder’s are recommending that we scrap all plans to revise the constitution and operate under the previously approved document. 

This will need to be approved at the Voter’s Meeting.

Lord’s Prayer: The Elder’s approved Pastor Kind’s request to drop the singing of the Lord’s Prayer during the Divine Service in order to make the service more accessible to students. The Lord’s Prayer will probably be sung only on feast days.

Building: The Elder’s brainstormed a list of arguments to keep the building and to keep ULC in the building (Pastor Kind and Oliver Young took notes). It was also recommended that the President form a committee regarding what to do if the building is sold. It was recommended that the President, Pastor Kind, Treasurer and two other people sit on the committee. Tom Walker was also recommended as a person to ask to join the committee.

B.) Pastor Kind
1.) Bible Studies: Attendance has been good at all Bible Studies this semester. Once again the students seem to appreciate especially the LSF Sunday Lunch. I plan to start a new Didache class in November. 

2.)  Website: We will be transferring all of the content currently at Glory of Christ’s website to our own as Tim Beach will no longer be involved with their website. 
3.) Art Studio: Plans for the first workshop are still to be made. 

4.) Outside Engagements: I will be flying to Grand Rapids, MI after our meeting for a Higher Things “site visit”. I will also be going to San Antonio, TX November 9-10 for another “site visit”. These visits are in preparation for the upcoming Higher Things youth conferences at which I am coordinating all things pertaining to worship and pastoral care. I will also be making what I hope will be a final trip to Cleveland this week to pick up my family. Pastor Bynum will be filling in at Table Talk and will conduct the service Evening Prayer for us.  

5.) Outreach: We have had contact tables at the Activities Fairs on both campuses as well as in Coffman Union at least once each month. I have been very busy meeting with and getting to know our new students. I am also working hard to get everyone’s pictures up on our face board. I think the pictures that were taken for our directory have been lost, so I’m not sure if or when the printed photo directory will be updated. I plan to contact our former deaconess intern, Shaina, to see if she has a copy of the image files. 

. 

C.) Nurture- Amanda Frosch

1.) Sunday School is underway and going well.
2.) The first Saturday Evening Bible Study was on October 11th. The November study will be held at the Young’s on November 18th. We still need hosts for December and January. 
D.) Outreach & ISCRC-Matthew Rothchild

1.) Providing rides to and from ULC for Divine Service is going well and has a few ‘regulars’. Matt sought feedback on changing the pick-up time from St. Thomas.
2.) To advertise ULC Divine Service on the Concordia campus, Matt will look into an advertisement in “The Sword”. Matt will work with Liz to see if fliers are posted around campus and work to put them up if not already done so. 
E.) Lutheran Student Fellowship-Paul Edmon

1.) LSF Sunday Lunch: We have been getting good turn out at this event. We have recently talked about Faith and Secular Learning, Different Christian Groups on Campus, and Evangelism. The next topic is Faith and Politics.

2.) Game Night Sponsored by the Beaches: This will be November 1st at ULC starting at 6pm. We will be playing video games, parlor games and board games. Thanks to Peter and Shiromi Beach for hosting.

F.) Christian Service and Stewardship-Rebekah Roser
1) No Report.
G.) Fellowship- Jason Sloan

1.) Church coffee and treats- Sarah and Jason Sloan have hosted coffee and treats after the service during September and October and there has been a positive reception. Students have noted that it feels like their “home congregation” or that they never knew that there were so many toys in the basement. 


We should discuss purchasing and tracking stock items such as napkins, cups, cocoa, tea, as the cost for these items is becoming a burden. A schedule was e-mailed and we have 3 people helping out for the month of November. A cookie exchange will be considered for two of the Sunday’s in December. 


A sign-up sheet has been posted for November and December. Also, a one-page outline of what needs to be done for set-up, how many treats to expect, etc. has been made and a copy is posed in the kitchen. For those who volunteer to serve, a copy can be e-mailed.

2.) Wabasha Cave Tours- There were 7 people in attendance due to a schedule conflict with the church clean-up day. The tour was fun and informative; enjoyed by those who were able to attend. The group went out to lunch following the event.
3.) Next ULC outing- The Minnesota History Center is hosting “Vatican Splendors” now through January 11, 2009. Tickets are $20 for adults, $17 for seniors, $13 for 6-12 years, and those under 6 are free. Due to the advance purchase of tickets we need to sign up for this event. To avoid the $6/ticket Ticketmaster fee Jason will pick up the tickets at an area Macy’s. ULC will attend this on Saturday December 6th.

H.) Properties-Steve Demlow and Gary Elsesser
1.) The fall work day was Oct. 25th.

2.) The snow plow sign-up form was mailed to Walt's Plowing.

3.) Requests for bids for the front lawn sign were mailed to three sign companies.


4.) The usual spot under the roof air conditioner unit leaked again this fall due to the air conditioner (set in the counseling center) and furnace being on at the same time and the air conditioner running overtime trying to beat the furnace.  Thanks to those who helped troubleshoot and triage the water problem.


5.) Steve volunteered to ask Carla Claussen about the ownership of ULC's organ.  Her response is below: 

“That history and documentation should be findable - at least in old records stored in the safe. That would include Gamma Delta official minutes, official minutes of Voters' Assembly meetings from the 1940s-early 1970s.

My memory - from the time of the anniversary preps - recalls that the choir of the early 1950s gave concerts - on tour even - to raise funds to purchase the organ. This would've been during the "town/gown" era under Pr. Norden/Pr. Mehl. So I don't know if Gamma Delta (LCMS university student organization of that era) purchased/owned it or whether "The Lutheran Church of Our Saviour" - name of ULC at that time - purchased/owned it. However, I strongly doubt that it was a purchase officially made by the then Minnesota District of the LCMS, especially since during the early 1950s the old Synodical Conference (ELS, WELS, LCMS) was still intact with students from all of those Lutheran synods involved in campus ministry/congregation at 1101 and probably involved also with the choir.

There are some alumni from that era still living, I believe, who might be able to confirm/refute things if needed. However, "in print" documentation would be the best.

Another source for "in print" documentation should be able to be initiated via a quick call to Gordon Schultz of Gould & Schultz Pipe Organs. He should also have "in print" documentation available since it was his firm (of course, not him personally) who brokered the deal with a Reformed Church in Edgerton, MN (SW MN) and installed the instrument at 1101 (as well as has been its maintainer/refurbisher since the instrument's installation. Just give Gordon a call (Mpls directory, I think, since the firm is located on Foss Road in St. Anthony), tell him I directed you his way, etc. I'm guessing he'd be happy to comply.”
I.) Treasurer-Dennis Bauer

1.) YTD Financials
2.) Member Offerings Trend Year-To-Date.
V.) REPORT APPROVAL
Steve Demlow moved to approve the ULC Council reports as amended. Amanda Frosch seconded the motion. Motion carried unanimously.
VI.) ANNOUNCEMENTS AND UPCOMING EVENTS

A.) Game night – Saturday, November 1st 6pm 

B.) Mission Committee meeting – Thursday, November 6th TBA

C.) Saturday Evening Bible Study – Saturday, November 8th 5:30pm

D.) District Nominations committee deadline- Saturday, November 15th 

E.) Outreach table – Tuesday, November 18th 11am -1pm

F.) Voter’s Meeting – Sunday, November 23rd after Divine Service

G.) Vatican Splendors – Saturday, December 6th 10am

H.) ULC Council meeting – Sunday, December 14th after Divine Service


I.) District Convention Delegate deadline – Saturday, January 31st 

J.) District Convention Nomination deadline – Wednesday, February 11th 

K.) District Convention Memorials deadline – Wednesday, March 11th 
VII.) OLD BUSINESS

A.) Update on ULC CD Project

1.) No updates have been made. The Council discussed the idea of using flash drives instead of CD’s and including the following information: directions to ULC, interviews with ULC members, and stock footage.
B.) Update on Amendment Drafts for ULC’s Constitution
1.) The Council discussed the Elder’s recommendation to continue operating under the current Constitution. The Council concluded that pursuing the changes to the ISCRC and Secretary positions can be tabled until a future time. The Council questioned the option of changing verbiage to Council positions in the By-Laws.
B.) Update on Ministry Understanding and Agreement

1.) The Council discussed the impact the new Ministry Understanding and Agreement will have on ULC.

VIII.) NEW BUSINESS

A.) 2009 District Convention Nominations 
1.) There is a nomination form on the bulletin board in the narthex is anyone wants to copy it and submit a nomination. The deadlines for the District nominations are as follows: January 31, 2009- Pastoral and Lay delegate, February 11, 2009 Nominations, and March 11, 2009 Memorials. Nominations will be discussed further at the November Voter’s meeting.
B.) 2009 Budget Planning 
1.) Steve Demlow moved to allocate $38,000 of Pastor Kind’s salary as housing allowance. Amanda Frosch seconded the motion. Motion carried unanimously. 
2.) Pastor Kind moved to amend the Budget by eliminating the ‘Media’ budget line- saving $850. The Council discussed alternative options for funding including: using Rummage Sale proceeds specifically for Media; have a booklist that congregation members can pick books from to purchase for ULC, and having members sponsor specific journal publications.
3.) Amanda Frosch moved to amend the Budget by eliminating the Sunday School student packet ordered for each grade as an extra for visitors from the ‘Educational Materials’ budget line- saving $50. 

4.) Steve Demlow moved to amend the Budget by reinstating $2,500 for ‘Missions’ budget line to support ULC students currently in the seminary. 
4.) The Council discussed the following potential cost saving options: VOIP instead of telephone- saving unknown, eliminating the Music Program (choir) - savings $1,100, eliminating health insurance deductible (the difference in monthly premiums between PPO Option B and the Options Blue Health Savings Account)-saving $864, and decreasing janitorial hours by 2/week- savings $500. 
Amanda Frosch moved to approve the 2009 Budget with the proposed amendments. Jason Sloan seconded the motion. Motion carried unanimously.
C.) Agenda and Date for November Voter’s Meeting
1.) Pastor Kind moved approve the following items as Agenda items for the next voter’s meeting: 2009 Budget, Nominations for District Convention, Constitutional Amendments, and ULC Building. Amanda Frosch seconded the motion. Motion carried unanimously. 
2.) The Council chose Sunday, November 23rd, 2008 as the date for the next Voter’s meeting. Jason Sloan volunteered to organize donation for lunch prior to the meeting.
D.) Snow shoveling
1.) Steve Demlow proposed having a volunteer, rotational, weekly snow shoveling schedule during the winter months. The Council discussed. 
IX.) DATE FOR NEXT COUNCIL MEETING

A.) The next Council meeting will be December 14, 2008. 
X.) CLOSING

A.) Gary Elsesser moved to adjourn the meeting. Steve Demlow seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
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