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Council Meeting Minutes 
September 14, 2008
In Attendance: Pastor David Kind, Steve Demlow, Paul Edmon, Gary Elsesser, Dennis Bauer, Matthew Rothchild, Jason Sloan, Rebekah Roser
Absent: Kodi Hoffarth, Amanda Frosch
I.) OPENING
Paul Edmon opened the council meeting with a prayer.
II.) REVIEW OF AGENDA

Matt moved to approve the agenda for the September 14, 2008 Council meeting with the modification that Glen would speak first as our guest. Jason seconded the motion. Motion carried unanimously.
III.) Minnesota South District proposal to sell the ULC Property

Glen Meints presented information about the District Mission Committee’s proposal to sell the ULC property (and the Mankato campus property) and use the proceeds to fund an endowment for district missions.  The verbally stated intent was to provide program funding, around $10K, for campus ministry from that endowment.

The MN South District Board of Directors responded by directing the Mission Committee to assemble, prior to the Board of Director’s December meeting, a list of considerations/ramifications of selling the campus properties.  ULC should be contacted as a part of that process so we should prepare points for consideration, etc.

The hypothesis is that any decision to sell the property would not be finalized until the June 2009 District Convention.

ULC’s leadership should:

1) Prepare a response to the District, e.g. as to what help would be provided securing a new location since ULC is still a mission of the District.

2) Inform Bob van Gundy and cc: Glen on any contact we have with the District about the matter.
IV.) REPORTS

A.) President and Elders-Paul Edmon 
1.) Ministry Understanding and Agreement: We met with President Seitz, Lu Clemmensen and Rev. Meier on Sept. 10 to discuss the MUA. The District presented its revisions to the version we submitted to them. Most of the changes and statements in the MUA we were okay with but there were a few that still needed to be dealt with. President Seitz said he would forward the most recent revision sometime soon so when I get that I will forward that to the Council. Here is a brief summary as to the points of contention:

A. Building for Campus Ministry: We wanted a statement in the assumptions that stated that the building was intended for Campus Ministry and that as long as ULC was doing Campus Ministry it would be the primary tenant. While President Seitz agreed with this Lu disagreed, this will have to be dealt with later.

B. Rent: There was a lot of discussion about how the rent should be decided and what was reasonable. There was confusion about the difference between what constituted a fair rental value and the actual rental value. In the end it was decided that the fair rental value is the true value of the property and the actual rental value is what ULC actually pays. There was also discussion as to how exactly to decide the fair rental value. In the end no consensus was reached on this topic. As to what a reasonable increase in rent was from year to year the consensus came out to that the percentage would be at minimum the differential in the Consumer Price Index and at maximum 10%, we said we would investigate the impact of this further.

C. Management Stipend: The stipend does not cover cleaning, ULC will have to cover that themselves. We need to talk with the Lutheran Counseling Center about janitorial costs and how to share them.

As you can see we are getting closer to agreement. I will hopefully have the full text for you to look at soon. Our next meeting is November 13th, which will hopefully be our last for a while.

2.) Elders Meeting: We have an Elders meeting scheduled for the 24th. We will be discussing Pastor's Compensation, the MUA, and the Constitution. If you have anything else that needs to be brought up please e-mail me.
B.) Pastor Kind
1.) Bible Studies: We are back into our regular schedule for Bible studies. Table Talk has had two sessions already. LSF Sunday Lunch had several brand-new students in attendance. 

2.)  Website: The re-design is complete with all pages now in working order. I plan to rotate out some pictures as better ones become available. Feedback would be most welcome, especially in regard to navigability of the site and ease of use. 

3.) Art Studio: Plans for the first workshop are still to be made. 

4.) Outside Engagements: I will have preached at Bethlehem Lutheran this Sunday and will have given a presentation on campus ministry to them. I will likely be out of town two Mondays in October for Higher Things site visits (in preparation for next summer’s youth conferences)

5.) Outreach Due to my having to be in Cleveland over Labor Day weekend, we were not able to participate in the Freshman activity day at the end of the summer. We will, however, have tables in Coffman Union each month and will have a table at the upcoming Activities Fairs on campus. I also found out that we can have an outreach table in Sanford Hall during meal times which would potentially reach around 700 students. I will be pursuing this next week. I also plan to have an early-morning table out in front of the chapel one day to meet students passing by our chapel. 

C.) Nurture- Amanda Frosch

1.) Sunday School started last weekend.  We have 16 kids and 4 teachers.

2.) Saturday Evening Bible Study will be starting up again on Oct. 11th – finalizing with the Bauer’s.
D.) Outreach & ISCRC-Matthew Rothchild

1.) Rides for students are organized, although there has been some difficulty with Concordia-St. Paul contacts.

2.) Student e-mail addresses can be used to submit free ads for the U Daily’s online publications; we should pursue this. 
E.) Lutheran Student Fellowship-Paul Edmon

1.) Officers: We are officially reregistered as a Student Group. Our officers for the year are:
President: Paul Edmon


Vice President: Ashley Larson


Co-Chair: James Coyne


Secretary: Jenna Traeger


Treasurer: Rebekah Roser

2.) Activities Fair: We will have a table at the Activities Fairs on Sept. 16th and 22nd. Both are from 10-2, the first is at Coffman the second is at St. Paul.

3.) Tables at Coffman: We also have a table at Coffman every third Tuesday (except September and December which are the 4th and the 2nd respectively) from 11-1.

4.) Events: If you have ideas for events or fundraisers please contact me or one of the LSF officers.

F.) Christian Service and Stewardship-Rebekah Roser
1) No Report.
G.) Fellowship- Jason Sloan

1.) The welcome back BBQ will be Friday Sep. 19th at 6:00 at ULC.

2.) There will be a tour of the St. Paul caves the 2nd or 3rd weekend of Oct.
H.) Properties-Steve Demlow and Gary Elsesser
1.) Hostas were planted along the front sidewalk, courtesy of Ira next door.

2.) We will be scheduling the fall work day soon.

3.) Steve is behind on getting bids for the front yard sign; bids should now be directed to Lu.
I.) Treasurer-Dennis Bauer

1.) YTD Financials
2.) Member Offerings Trend Year-To-Date.

3.) We expect a rent increase for 2009 of around $4800 for the year.

4.) We should send a fundraising letter to our alumni soon.
V.) REPORT APPROVAL
Matt Rothchild moved to approve the ULC Council reports as presented. Gary Elsesser seconded the motion. Motion carried unanimously.
VI.) ANNOUNCEMENTS AND UPCOMING EVENTS

A.) Saturday Evening Bible Study – Saturday, October 11th 
B.) Welcome Back BBQ – Friday, Sep. 19th
VII.) OLD BUSINESS

A.) Update on ULC CD Project

Matt will put together a plan with the help of Jason Sloan.
B.) Update on Ministry and Understanding Agreement
See the President’s Report.  We are still iterating with the District.
C.) Student Rides
Regarding rides for students, Dennis suggested more publicity: a banner out front, more prominent placement on ULC’s web site, etc.
VIII.) NEW BUSINESS

A.) Retrospective on Experience with the Deaconess Intern 
The Council discussed pros and cons of having a deaconess intern including the following:

- Personal interaction/communication was excellent; written communication was lacking.

- Unsure about transition of a number of things, e.g. the face board.

- The deaconess role was a double-edged sword: it increased the focus on some areas but may have led to an overall decrease in volunteerism.  The role would have been better focused on getting things up and running with volunteers, not trying to hand over roles at the end of the internship.

- Increased the energy level with more day-to-day presence and interaction around ULC.

- The focus on human care was good and raised visibility – but doesn’t seem to be having any long-term impact.

- Greeting students/visitors was another area where Shaina did a great job but the long-term result may have been less congregational responsibility.

- Great to have someone who is approachable, can communicate with students at their level, is generational- and tech-savvy

- Shaina’s presence brought out some animosity and mean-spiritedness in the congregation; unsure if this is because she was in a female leadership role or some other reason(s).
B.) Other 
After-service fellowship time – Jason proposed moving to the basement to expose students to the game room, etc. that is available for them.  He and Sarah will provide food for the next four Sundays and then coordinate signing up people for each week.
IX.) DATE FOR NEXT COUNCIL MEETING

A.) The next Council meeting will be October 26, 2008. 
X.) CLOSING
A.) Matt Rothchild moved to adjourn the meeting. Jason Sloan seconded the motion.  Motion carried unanimously.
B.) The meeting closed with the Lord’s Prayer.
PAGE  
Composed and Draft Submitted: 9/12/08 by Kodi Hoffarth
1 of 5
Last Revised: 9/12/08 by Kodi Hoffarth

Reviewed and Approved by Chapel Council: 5/17/09

