University Lutheran Chapel

1101 University Avenue SE

Lutheran Church – Missouri Synod

Minneapolis, MN 55414



Tel: 612-331-2747



Fax: 612-331-4519


Voters' Meeting Minutes

November 15, 2009

I.) OPENING
Pastor Kind opened the voters' meeting with a prayer.

II.) REVIEW OF AGENDA
Carol Hasbargen moved to approve the agenda as presented.   Oliver Young seconded the motion.  Motion carried unanimously.

III.) REVIEW OF FEBRUARY 15th, 2009 VOTERS' MEETING MINUTES

Jim Boldt moved to approve the minutes of the February 15, 2009 voters' assembly minutes.  Craig Henke seconded the motion.  Motion carried unanimously.

IV.) REPORTS

PRESIDENT AND ELDERS REPORT — Paul Edmon

1. ULC Building: Earlier this year the Minnesota South District Campus Property Task Force finished their work and recommended to the District Board of Directors not to sell either of the campus properties at this time.  The Board accepted the recommendation and let the motion to sell the properties die.  No other such motion has been made to the new Board of Directors.  Thanks to Rosa Linke for serving on the Task Force.

2. ULC Constitution: I notified the Constitution Committee of our reversion back to the previously approved Constitution of 2002.  I have received no response therefore I consider it a dead issue.

3. Elders: The Elders have met twice to discuss matters concerning membership, worship and Pastor’s compensation.  The content of those meetings are described in Pastor’s report and the Treasurer’s Report.

4. Circuit Forum: Pastor Kind and I attended the Circuit Forum to vote for Circuit pastoral and lay delegates for the Synodical Convention next summer.  We nominated Steve Demlow as a candidate for lay delegate. The elected delegates are: 

Primary: Rev. Rex Rinne (Golden Valley Lutheran) 
Alternate: Rev. Tom Volker (St. James Lutheran) 
Primary Lay: Bea Haagenson (Trinity First Lutheran) 
Alternate Lay: Martin Kirsch (Mt. Calvary Lutheran)
5. Fundraising Committee: The Fundraising Committee, consisting of Pastor Kind, Dennis Bauer, Oliver Young and myself, met to discuss options for fundraising in the future.  Fundraising options discussed were:

A. Fundraising Goals: Setting dollar amounts as goals for fundraising and publicizing them.  Both for the Operating Fund and Endowment.

B. Endowment Fund: Taking any excess Fundraising for the Operating Fund and putting it in the Endowment.

C. Alumni: Appointing an Alumni Fundraising Coordinator.  Starting an alumni newsletter so that alumni could keep in contact with each other.  Also having an Alumni Sunday/Open House at the end of the school year to invite alumni to visit our congregation.  Sending out a donation letter at the beginning of the school year and end of the year.  Sending out Thank You Christmas Cards to donators.

D. Congregations: Appointing a Congregational Fundraising Coordinator Constructing an informational packet for congregations to give to them making them aware of who we are, our situation, inviting them to attend so they can see the Chapel, and asking for consideration in their annual budget.

E. Parents of Students: Holding a Parents Sunday/Open House.  Sending out information regarding the chapel and asking for donations from Parents.

If you have more ideas please inform the committee.  The Committee will be meeting quarterly.

PASTOR’S REPORT
Membership

New members since the last Voters meeting include: 

· James Vieregge

· Jeremiah & Tammi Vieregge

· Hannah Miller

· Iris Jastram

· Bernhard Marzell

· Ryan, Deanna & Chase Browning

· Dupree Winkelman (infant baptism)

· Emory Bitunjac (infant baptism)
· Andrew Vagts
Membership losses include:

· Ryan Loeslie (transfer due to ordination)

· Jon and Kari Huehn (transfer due to ordination of Jon)

· Mark and Becky Preus (transfer due to graduate study)

· Matt, Mary, Thomas and Paul McMullen (transfer due to moving to Eden Prairie)
· Chris Lanou (released from membership)

Membership currently stands at 102 baptized, 82 confirmed. 
Outreach/Campus
· We received more referrals this year than usual, due to direct emailing of pastors in MN & IA. I wanted to email those in Wisconsin and the Dakotas, but do not yet have an email database for them. There are now over 70 new contacts on our lists. We have received no referrals from our District Office so far. 

· We had an outreach booth at the Welcome Week event for freshman. We ran out of our newest brochure after only 20 minutes (we had 200 copies to hand out)

· We had a booth at the St. Paul activities fair. Unfortunately no one was able to man a booth for the MPLS activities fair due to confusion over the date of the fair. 

· I redesigned our main brochure. We also created a new issues oriented handout. More brochures are in the works, including:

· The differences between Lutherans

· Ceremonies at ULC

· The difference between Lutheranism and Romanism

· The meaning of Evening Prayer

· I am currently following up with new students via email and personal visitation. 

· Student attendance seems to be slightly higher this year than in previous years. A positive and heartening trend. 

· Rebekah Roser painted our panels on the Washington Ave bridge.

· I am disappointed that several of our ideas for new outreach initiatives have not gotten done. I hope some of them will happen this semester yet, and some next Fall. Ideas that lacked follow through include:

· Advertising in the MN Daily’s welcome week edition

· Advertising on Facebook

· Sidewalk Chalking

· Outdoor Movie (due to expense)

Services

· We have switched our Wednesday evening services to Tuesdays. So far there has been no impact on attendance. After having discussed this with the elders, it has been decided to move our Tuesday activities back to Wednesday nights starting in Advent. 

· After the start of Spring semester we will offer Holy Communion at one of the Wednesday services each month. The service will be relatively brief, with the liturgy mostly spoken (aka low mass). 

· On Sunday mornings we will be using DS setting 2 in Advent, setting 3 during Christmastide, and setting 1 during Epiphanytide. 

Catechesis 

· Sunday Morning – We will be returning to books of the Bible after we finish the current study on the Augsburg Confession. I may also teach a month long study on Moses and the Ancient World. 

· LSF Lunch – This study has been somewhat sporadic due to scheduling issues. Attendance, however, has been good with several new people participating this year. 

· Table Talk – We changed the night TT meets to Tuesday and the format to shorter studies. So far this has not impacted attendance either positively or negatively. We will be switching this back to Wednesdays beginning in Advent. 

· Didache –We have several people attending, three of whom are doing so for the first time for the sake of information and/or confirmation. 

· Friday Evening –We have changed the day and the format and hope this will make it easier for people to attend and to host. Our topic is Christ in the Psalms. Attendance was pretty good for the first study held in October. 

· Patristics – We began a study of Luther’s Invocavit Sermons of 1522 (pivotal to the direction of the Reformation). We have had very good turnout so far. 

· Dorm Studies – We have had no students indicate interest, so have not pursued this any further. 

· CSP Study – I approached several of our CSP students to offer to hold a Bible study for them on campus. They have declined as they attend studies already offered there.   

Website:

· The website continues to be updated weekly. We have: 

· Implemented Google calendar which can be downloaded and merged with peoples’ individual calendars. 

· Updated our donor system. 

· Fixed problems with the library search page. 

· See the website for more specific information on content updates, which are usually indicated on the front page. We also plan to redesign the front page, mainly by changing out pictures as we get better, more up-to-date, pics to work with. 

· We plan to revamp the “Support ULC” page to better facilitate our fundraising efforts and goals. 

Library
· We have not undertaking any more cataloging of the journals yet; but are maintaining the database as we get new acquisitions. 

· This year we have worked on completing several multi-volume collections of which we previously lacked several volumes. We have also made acquisitions in the areas of history, spirituality, devotions, art, music, doctrinal theology, and LC-MS history. 

Arts Program
· We will have hosted our first liturgical arts workshop November 8th. Lori Greene from Mosaic On a Stick in St. Paul will have instructed students on the basics of traditional church mosaics. At time of writing we had 7 registrants and 3 slots still available.  

· Rebecca Meints will be teaching a chrismon workshop as our second arts event. This has not yet been scheduled, but is in the works. 
Music Program
· Randy Martens has taken over the coordination of instrumental music for our services.

· Tom Walker and Phil Rukavina gave a lute concert at ULC on Oct 10th. It was poorly attended, but the music was wonderful. 

· The Waltham Abbey Singers will be practicing sometimes at ULC. I hope this will encourage them to perform here more often. 

Student Adoption Program

· We have had 5 families sign up so far. I will be matching them with students as students become interested. 

· I have been in contact with our former deaconess for ideas on how to make this program work. 

District Stuff

· I have been working with Lu to get needed repairs done to the building, including:

· Window replacement

· Popcorn ceiling and drywall repair – in the works

· Driveway repairs - completed

· Debris cleanup from sewer work – completed

· Kitchen demolition and renovation.

· Paul Edmon and I attended our Circuit Forum to elect delegates to the 2010 national LCMS convention.

Outside Engagements
· I led a confirmation retreat at Bethlehem Lutheran Church in St. Paul this past April. 

· I served as worship coordinator, site chaplain, and in-depth sectional speaker at the Higher Things gathering in San Antonio. I continue also to serve on the Higher Things Board of Directors. 

· I spoke recently at the Confessional Lutherans meeting in Waterville regarding mission work and funding.

· I was the speaker at a Christ on Campus retreat (like Fall Study Weekend) in Boulder Colorado in October. 

· I will be speaking at a hymn festival at Christ Lutheran Church in Rochester this coming April. 

· I am serving again this year as Worship Coordinator for Higher Things; 

· and will be one of the plenary speakers at the HT conferences this summer in Sandy, Utah and Memphis, Tennesee.  

CHRISTIAN SERVICE REPORT – Dana Kind
· Clothing donations were brought to an inner city school for distribution to the needy.

· Welcome packets were made and are being distributed to students

· We have worked hard to get the common chest room cleaned out and painted. It is now up and running. 

· We packed meals at Feed My Starving Children this summer.  

· We raised money to help Eunice Obare pay for hospital bills (Kenya)

· We also, thanks to a designated mission donation, purchased theological text books for seminary students in Kenya and donated money to the seminary in Novosibirsk, Russia.

OUTREACH REPORT - Rebekah Roser

No Report.

NURTURE REPORT - Amanda Frosch

We had a successful Vacation Bible School this summer.  Thank you to all who helped out and participated!

Sunday School began in early September.  We have a new youth Bible study this year.  Leaders are needed to help lead the youth study beginning in January.  Studies can last a month or longer, depending on leader availability and topic.

Saturday Evening Bible Studies switched to Fridays this year with a new snacks/dessert/drinks format.  Hosts are needed for the December through June months.

Please let Amanda Frosch know if you are able to host a Bible study or lead the youth group during the Sunday School hour.
LUTHERAN STUDENT FELLOWSHIP REPORT – Ashley Larson
This year, LSF has been working with the following ideas:

· Facebook Advertising  for University Lutheran Chapel

· Outdoor Movie Event (However, too expensive)

· ULC Flyers around Campus

· Sidewalk Chalking

· Outdoor Star/Planet Viewing Event

Sidewalk chalking, Facebook advertising and flyers are still in the process of being carried out and will be administered by/or before the spring semester 2010. There has been talk of hosting a star/planet viewing event with access to the University’s telescope atop the Physics building in order to generate fellowship and fun.  Meetings will be taking place before the end of the year to discuss possible events for the future and implementation of the above ideas.

FELLOWSHIP REPORT – Karen Henke
This year we have had several ongoing projects. We have a cookie sign-up sheet so that more people can be involved in bringing treats. Serving cookies or treats after the service encourages people to stay around a little longer after the service.

We started a sign-up sheet for families that would offer to cook for Table Talk. This was done in the hope of bringing families and students together.

We had a great turn-out of volunteers to help at the Rummage Sale. Unfortunately we had more help than things to sell… but we had fun anyway.

I’ve been working with Christian Service on the Common Chest. Many people have been involved in setting it up. Thanks to those who have helped clear out the room, have given it a fresh coat of paint and stocked it with food and supplies.

A group of us went to IKEA to do a little research and kitchen planning.  

There have been quite a few purely fun fellowship activities. We went to a Twins game. We took our kids to Feed My Starving Children, followed by a lunch at McDonalds.  We had a Welcome Back Potluck for the students after a Sunday service. Our new youth group attended a Haunted Hay Ride and Maze.

More Sunday Potlucks are in the works. We plan to have one for the Voter’s Meeting and another for the Grand Reopening of the ULC kitchen.

PROPERTIES REPORT - Gary Elsesser and David Berner
Saturday, May 2
   We had six (3 Adults + 3 children) at the cleanup day.
Running from 9 a.m. to 1 p.m., we picked up junk and sticks from the lawn and removed leaves from around the parking lot and window wells.
June-September
 A volunteer signup sheet for lawn mowing was posted.  There was one regular volunteer who mowed approximately once every three weeks.
This covered all but two of mowings.
Saturday, September 5
  Excellent turnout at the cleanup day: 14 adults + at least 6 children old enough to aid in the work.   A few days before Pastor Kind sent out a wish list.  His list was an excellent focal point.   Wish I had thought of this.  People came with tools and supplies and I mostly got out of the way.   His list is repeated below, with X beside completed items, P by partially completed tasks, "?" by items I of uncertain status and N by tasks not started. 

Outside: 
X  Mow Lawn 
?   Edge Sidewalks 
X   Weed front porch and all sidewalks 
X   Weed rear door flower garden 
X   Remove all plants and weed around front sign 
?   Remove dead plants from outside entry area to chapel (double black doors) 
N   Scrape and paint around front entry doors (double black doors) 
?   Remove vines from building 
X   Weed around front tree (by sidewalk steps to University) 
X   Rake dirt areas to smooth and make somewhat presentable 
P   Remove dead shrubs from side lawn - replant those still alive if deemed worth saving 
N   Wash windows 

Inside: 
P    Strip old table parts 
X   Paint Community Chest Room  

N   Paint Swedish room
X    Remove additional debris from basement area 
P    Straighten and clean kitchen area (not that important, as everything 
            will need to be taken out eventually to replace cabinetry) 
P    Start clearing out and removing lower cabinets in kitchen (demolition 
           and salvage if possible) 
?    Clean out Sunday School Rooms in preparation for Sunday School starting 
N   Put curtains up in pastor's study (we have them).
Saturday, October 24
 Kitchen demolition - All the old cabinets and the stove were removed from the kitchen.
Most of the work was done by a crew of five, with three additional late comers.  We are now ready for kitchen renovation.  The new front lawn sign was installed yesterday as well.
Saturday, November 14
  Plan to have a workday to rake leaves.
A volunteer signup will be posted for snow shoveling.
After kitchen remodeling is done, the floor in the dining/fellowship area in the undercroft needs to be cleaned and waxed.
Various smaller chores remain.  See esp. the September 5 list.
TREASURER’S REPORT - Dennis Bauer
1. ULC’s 09/30/2009 operating fund (i.e. the unrestricted amount in the bank and credit union) is $6,015.  See attached financial report as of 9/30/2009.

2. ULC’s other fund balances as of 9/30/2009 are as follows:

· Endowment Fund-$117,000 ($129,000 as if 10/31/2009)-See attached statement of activity.

· Furnishings Fund-$4,600

· Rummage Sale Fund-$2,300

· Other Restricted Funds-$5,300

3. The current operating results amount to a $6,400 deficit. This compares to a budgeted deficit of $10,300.

4. 2009 member offerings are running ahead of projections by $3,700.

5. 2009 gifts from others are running behind budget by $2,100

6. Offering Trends:

· 2003 Offering-$93,000

· 2004 Offering-$94,500

· 2005 Offerings-$121,000

· 2006 Offering-$139,000

· 2007 Offering-$112,900 

· 2008 Offerings-$118,000

· 2009 Offerings (projected)-$119,000

7. Expenses are running under projections by $2,300. 

8. The chapel council met on October 25 and approved the attached budget.  Please note that it is projected that ULC will need to receive approximately $25,000 in gifts from outside the congregation to balance the budget.  Previous years gifts from the outside are as follows:

· 2005-$19,000

· 2006-$18,000

· 2007-$21,000

· 2008-$15,300

· 2009-$15,200

A fundraising committee has been established to coordinate fundraising efforts.  Particular attention will be given to ULC alumni and other congregations within Minnesota.  

Jason Havemeier moved to approve all reports as submitted.  Dana Kind seconded the motion.  Motion carried unanimously.

V.) OLD BUSINESS

Steve Demlow thanked Pastor for using a variety of liturgical services from Lutheran Service Book.

Voters agreed that the Building committee should not be dissolved.
VI.) NEW BUSINESS

A) 2010 Synodical Convention Nominations

Our congregation is allowed to nominate two ordained pastors for synodical president, two for 1st vice president, and is allowed to nominate four ordained pastors for the other vice presidents .

For synodical president, the voters' assembly chose to nominate Matthew Harrison and Herbert Mueller, Jr.; for First Vice President, the voters chose to nominate Herbert Mueller, Jr. and John T. Pless; for the other Vice President, voters chose to nominate David Adams, Daniel Gard, John Pless, and Harold Senkbeil. 

B) 2010 Budget

Dennis Bauer went over the proposed budget with the voters' assembly.  Budgeted expenses were based upon the previous twelve month expenses with an approximate $1000 net increase in the Printing/Publicity and Office Supplies accounts.  Per council recommendations, a $10 increase per service in compensation for the organist was budgeted for as well as a 1.3% increase in Pastor's compensation/benefits.   Budgeted income from offerings was based on previous twelve month offerings.  There will be a 25% decrease in program subsidy from district for 2010.  The Thrivent Program resulted in income of $2522 in the past twelve months.  Due to changes in this program, only $1000 is budgeted for in 2010.  To balance the budget, an additonal $24,243 is needed in income.  The budget includes $24,243 in Special gifts.  These gifts are generally from other congregations and alumni from our congregation.  In the previous twelve months $15,190 was raised in special gifts.  For 2010 this amount will need to increase by about $9000 for the year over 2009.  In addition to congregations that have supported ULC in the past, we have received notice that the Waseca circuit and a church in Irondale have pledged support for ULC in 2010.  An additional church in St Paul is considering supporting ULC as well.  Plans are to do some fundraising efforts in 2010 to parents of students at the Chapel.  Pastor also said that the Counseling Center located upstairs at ULC may be asked to contribute for janitorial and paper supplies. 

Lisa Bauer made a motion to approve the recommended 2010 budget.  Oliver Young seconded the motion.  The motion carried unanimously.

C) Other

Thanks was expressed for all the hard work Karen Henke and Dana Kind have done in planning the kitchen remodeling project. 

VII.) CLOSING

A.) Oliver moved to adjourn the meeting.  Motion was seconded.  Motion carried unanimously.  
B.) The meeting closed with Pastor leading voters in praying of the Our Father followed by the Benediction.
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