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Council Meeting Minutes

March 14, 2010

In Attendance:  Pastor David Kind, Dennis Bauer, Jim Boldt, Amanda Frosch, Jason Havemeier, Jeffrey Hiltner, Glen Meints

Absent:  Karen Henke, Dana Kind, Ashley Larson

I.)   OPENING

Pastor Kind opened the council meeting with a prayer.

II.)  APPROVAL OF AGENDA

Pastor Kind moved to approve the agenda for the March 14, 2010 council meeting.  


Amanda seconded the motion.  Motion carried unanimously.  

III.)  APPROVAL OF THE December 20th, 2009 CHAPEL COUNCIL MEETING 

         MINUTES

Amanda moved to approve the minutes from the December 20, 2009 chapel council 
meeting with the correction of a spelling error on one individual’s name.  Jim Boldt


seconded the motion.  Motion carried unanimously. 

IV.)  APPOINTMENTS
A.)  SECRETARY

Chapel council confirmed the president’s appointment of Jeffrey Hiltner as congregational secretary per the recommendation of the Voters’ Assembly.

B.) PROPERTIES

Chapel council confirmed the president’s appointment of Matthew Rothchild and Patton Hoffarth to join Jim Boldt on the Board of Properties.

V.)  REPORTS

PRESIDENT & ELDERS – Glen Meints

Currently there is nothing to report from the elders, though I would like to schedule an endowment fund meeting for sometime during the latter half of April.

Paul Edmon forwarded a reply from Rev Schiller of the MNS constitution & bylaws committee regarding the congregation’s decision to revoke its earlier decision to amend the constitution and/or bylaws.  Part of his response is as follows:

“Sometimes, constitutions that have been approved in the past contain items that have since been changed by convention resolutions and need to be addressed; therefore, even an approved constitution may now need to be revised to reflect changes that have been made in synodical policies. Usually those things just sit there until attention is drawn to them in some way and attention has been drawn to your congregation's allowing of a kind of "dual membership."  Let's take another look at that and see what needs to be done.”
I have searched the handbook of synod (constitution & bylaws) and have been unable to find any requirement that an already approved congregational constitution and/or bylaws be amended to bring them into conformity with changes in synod policies.  While the district has the authority to refuse to approve any proposed changes to a congregation’s constitution and/or bylaws unless they are brought into conformity with the current constitution and bylaws, and perhaps the resolutions and policies of synod, it does not appear to have the authority to force a congregation to change its currently approved constitution and/or bylaws.

PASTOR – Pastor Kind

A new Women’s Bible Study has begun.  There were six participants at the first study, which is pretty good for a morning Bible class.
Pastor was unable to attend the Spring Outreach Event (see last December Council minutes).

Began outreach on Facebook.  There have been several hits from this site.

NURTURE – Amanda Frosch
We have a few months of Sunday School left.  A youth group leader is still needed for mid-April through May.  There will not be Sunday School on Easter and the last day is May 30th.  

Thanks to everyone who has hosted a Friday Bible Study.  A host is still needed for the May and June studies.

It's almost time to start thinking about VBS for this summer also! 

OUTREACH – Jason Havemeier

-My plan for this upcoming meeting is to receive input from Pastor Kind and other council members regarding the outreach work that is needed.  Besides the work that Pastor Kind is already doing, the primary congregation effort with regard to outreach that I know of pertains to the Sunday morning shuttle. 

 

-I recall discussion from earlier in the fall about the idea of having families in the congregation sponsor/adopt students.  Based on the sign up sheet I saw, it appeared that families in the congregation did express interest.  However, I am unaware of any further developments.

 

-With regard to immediate goals, I would like to arrange a time to hang posters on campus and/or to get an advertisement in the Minnesota Daily, particularly with Holy Week in the near future.  Sidewalk chalking may be another strategy to consider.

 

-Since I am also on the fundraising committee to serve as a ULC representative to congregations, I would like to focus energy on making laity throughout the district more aware of ULC's existence as a campus ministry.  I grew up in a LCMS congregation in the Twin Cities and was entirely unaware of ULC's existence until I came to the U of MN and was introduced to ULC by Garrett Fields.

Pastor made the following comments regarding Jason’s report:

       Regarding the Adopt-a-Student program, there were families willing to sponsor     students, but students lacked interest.  This program will be tried again next year and will be renamed “Family Connection”.

       LSF is planning on doing the sidewalk chalking.  Hopefully Jason can coordinate the poster hanging with Ashley as well.

       Pastor would like to have a “Fan” page on Facebook either, in addition to, or in place of, the current page we have on Facebook.

LSF – Ashley Larson

No report submitted.

CHRISTIAN SERVICE – Dana Kind

No report submitted.

Pastor reported that a benefit planned for a former family of our congregation has been put on hold until the kitchen remodeling is complete.  This family has had some health issues and recently was involved in a car accident. 

FELLOWSHIP – Karen Henke

No report submitted.

Pastor reported there has been progress on the kitchen remodeling.  The tile work on the walls has been completed.  Flooring is done.  Three of four of the stainless steel wall panels have been installed.  The next step is the cabinetry.

PROPERTIES – Jim Boldt

Jim plans to meet with Pastor to discuss items that he would like to see accomplished.  A spring clean-up day will be scheduled soon.

TREASURER – Dennis Bauer

Dennis signed up ULC for the new program from Thrivent where Thrivent members can direct some of the donations to ULC.  

Dennis is working with the Elders regarding the Endowment Fund.  There have been a few more donations to this fund and with improvements in the market conditions the fund has been increasing.

Fundraising letters will be sent out this summer before school starts and around Christmas time.

Congregational finances are good so far this year.  There have been surpluses for the first two months of this year.  There have been a couple of congregations and a circuit that have contributed to the mission of ULC.

VI.)  OLD BUSINESS


No old business.

VII.) NEW BUSINESS

No new business.

VIII.) SCHEDULE NEXT MEETING

The next Chapel Council meeting was scheduled for Sunday, April 25, 2010 after


the Divine Service. 

IX.)  CLOSING
        Pastor led the Council members in praying the Our Father followed by Pastor

        pronouncing the Benediction.
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