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We have watched what has transpired this past Holy Week with great sadness, because we revere 
and cherish the mission and ministry that has and is taking place through University Lutheran Chapel 
(ULC) in Minneapolis. ULC is one of the oldest and most respected campus ministries in the Lutheran 
Church - Missouri Synod (LCMS), and is nearly financially self-sufficient, no longer even receiving 
program subsidy funds from the Minnesota South District (MNS).  
 
We are disturbed that now, after ULC has used these facilities for over 60 years with no interruption 
imposed on it by the MNS District, they have been informed that their gathering place may be taken 
away. This proposal has taken place without conversation, and with virtually no warning to the 
ministries it directly affects. It is even more disheartening because such a course does not even 
appear necessary as ULC’s net cost to the MNS District is less than $15,000 per year.  
 
As those who are actively engaged in campus ministry across the Synod, we cannot see how such an 
action is in the best interest of students at the University of Minnesota (U of M), or conducive to any 
future plan to support campus ministry throughout the MNS District. Ultimately, we believe that the 
sale of this property would be an absolute and genuine tragedy. 
 
ULC has served as a long-standing model of campus ministry to everyone engaged in campus 
ministry. The breadth of its influence and legacy has been made publicly known by the outcry of 
support that it is receiving throughout the Synod. ULC’s presence at the U of M is not only an 
important witness to Lutheran and non-Lutheran students alike, but also to all of us who are co-
laborers in ministry to students on the campuses we serve.   
 
We are concerned that: 
 

• Plans to expand campus ministry might include the sale of District buildings where the desired 
campus ministry is already successfully taking place. 

• Communication in this matter has not been open and transparent, especially in consideration 
of the magnitude and irreversible nature of the recommended action.  

• In the last three years, ULC has had to endure the scrutiny of not one, but two, District campus 
ministry task forces pursuing the sale of the property, even though the first one recommended 
that the building not be sold at that time. (Campus Property Task Force Report to the Minnesota South 
District Board of Directors, 20 April 2009) 

• ULC was not informed of the MNS Board of Directors (BOD) decision to establish the latest 
campus ministry task force, nor was she included in any of the task force’s discussions, or 
even consulted before their recommended plan was presented. 

• The MNS District Mission Committee that has now made the recommendation to sell this 
property to the BOD did not honor the following agreement it made with ULC: “When the 
Missions Committee will be discussing a major issue or making a decision which will affect 
ULC, the Committee will notify ULC of the issue prior to the meeting at which it will be 
discussed/decided.” (Ministry Understanding and Agreements established by University Lutheran Chapel and 
the Minnesota South District, revised 13 November 2008) 

• The only input that ULC has been permitted in this matter was the chance to react to the plan 
at the very meeting at which the Missions Committee received the Task Force 
recommendation, and decided to recommend the sale of the property to the BOD.   



We believe that:  
 

• Campus Ministry property in prime locations on, or near, our nation’s campuses should be the 
last thing that is sacrificed for the sake of new and untested models of campus ministry, 
especially when the properties are already paid for.  

• While more congregational involvement and support is always helpful and even necessary 
where campus ministry is not already taking place, the fixed location of campus ministries in 
close proximity to the campuses they serve remains crucial and desirous for outreach to 
college students.  

• The influence of any campus ministry extends far beyond the changing boundaries of any one 
District, as students attend universities - especially one like U of M - from all over the country. 
There are surely many students at U of M also from the Minnesota North District and countless 
neighboring districts.  

• The sale of the property at the U of M would mean that there is virtually no way for the MNS 
District or the LCMS to ever own property again on the campus of one the largest universities 
in the United States, in one of the most historically Lutheran states in America.  

• While the property associated with ULC may, or may not, be valuable on the open market, one 
cannot attach a price tag to what will be lost. No one doing campus ministry today can afford 
the price of such a location; neither can anyone afford to sell it. 

 

We encourage the following:  
 

• Find healthier solutions by including representatives from both full time campus ministries of 
the MNS District, allowing them to participate in discussions that affect their future and 
contribute positively to discussions aimed at the planting of other campus ministries elsewhere 
in the District. 

• Seek the wisdom and experience of those engaged in campus ministry throughout the Synod, 
especially those who do so in similar contexts to those within the MNS District. 

• Learn how campus mission and ministry have been impacted by the sale of similar property 
elsewhere in the Synod.   

• Consider what other assets the District can sell, or programs it may cut, so that it can continue 
to promote the confessing of Christ on the campus of the U of M.   

• Separate the discussion of the two properties in question from the plans to expand campus 
ministry so that each can be fully evaluated independently and in consideration of the unique 
contexts involved.  

• Harness the good will and concern expressed from throughout the Synod over this matter in 
developing a plan for campus ministry that the larger church can wholeheartedly embrace. 

 
While we work in a variety of campus ministry contexts, both large and small, we all share a great 
passion for the young people of the church and a desire to see them grow in their faith, rather than 
lose it, while on the secular campuses of our country. We also desire our Synod to maintain a bold 
presence on our nation’s campuses so that many who do not know Christ might also be brought into 
His church.   
 
We thank God that, for the better part of a century, God’s people have laid a foundation for campus 
ministry in our Synod, including the purchasing of properties and the erecting of churchly chapels for 
the purpose of presenting a bold witness to Christ on our college campuses. We believe that we 
should honor their sacrifice and the stewardship of the resources they gave for such purposes. We 
should not fund the moment, at the expense of the future, while dismissing the past. 
 



While we realize that these types of facilities are no longer being built on our nations campuses, those 
that we already have are worth maintaining. They serve as vital outposts for the Church, especially as 
she embraces the Synod’s “Witness, Mercy, and Life Together” mission emphasis. In fact, they can 
be flag bearers of such a mission emphasis: 
 

• Giving WITNESS to the Word of God in its truth and purity in the midst of the post-modern and 
pluralistic collegiate square,  

• Showing MERCY to a college culture that has lost its moral moorings, and 

• Keeping the youth of our Church engaged in LIFE TOGETHER during a pivotal and 
transitional period in their lives. 

   
Many campus ministry models have come and gone over the years, but mission outposts like ULC 
have grown and thrived for decades precisely by keeping their emphasis where it ought to be, serving 
young people faithfully with the means of God’s grace, and giving them a church home away from 
home.   
 
We implore the MNS BOD not to make such a decision in haste, without exploring the full - and 
irreversible - ramifications of its actions, even as we ask the whole Church to support all the campus 
ministries of our Synod, for the sake of the souls of young people entrusted to our care.  It is for their 
souls that we labor, and for whom we covet the Church’s continual prayers and support. 
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